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Procurement Plan for [insert Service Title]

[bookmark: _Toc187677188]Summary of Proposed Procurement
[bookmark: _Toc187677189]Background
[State why the procurement of services is required and the expected service level outcomes. Demonstrate how these service level outcomes will contribute to the achievement of the community outcomes.]
[If a business case was prepared in support of the procurement and pertinent issues were raised, highlight those issues under this heading. Also, address the issues in other sections within the procurement plan, as required.]
[bookmark: _Toc187677190]Domain, Community Outcomes, Service Level Outcomes, Individual Outcomes and Services Required
[Provide a summary/overview of the domain, community outcomes and service level outcomes sought and how these have been determined (refer to sections 5.1 and 5.2). The domain and at least two community outcomes should be drawn from the Outcomes Measurement Framework. Provide an overview of the service agreement requirements and any special service requirements such as a requirement for language services. (These outcomes and requirements will then be identified in the Request).]
[In determining the Domain, Community Outcomes, Service Level Outcomes, Individual Outcomes and Services Required, identify the groups that will be targeted or impacted by the Service Agreement (including the identification of Aboriginal, ethnic, social minority and LGBTIQA+ communities). Any language services requirements (i.e. interpreting or translation services) should also be identified.]
[Consider whether it is appropriate to include an inclusivity requirement within the Service Agreement to make Service Providers aware of the State agency’s expectations.]
[bookmark: _Toc187677191]Service Agreement Commencement Date
[bookmark: H1_2_1b]The proposed Service Agreement commencement date is [insert date].
[bookmark: _Toc187677192]Number of Service Providers
[bookmark: Text97]A [single service provider / multiple service providers] will be appointed.
[bookmark: _Toc187677193]Service Agreement Term
[The service agreement should have a minimum initial term of five years - refer to the Delivering Community Services in Partnership Policy. Factors that could influence the deliberation for a term longer than five years include:
· initial investment by service providers
· nature of the service being delivered
· length of time required for services to positively impact service users
· length of time required to measure outcomes
· the market and whether volatile
· future Departmental needs and
· efficacy of previous service agreement term.]
The proposed Service Agreement term is [insert number of years] years.
[bookmark: Text98]There are [insert number] of extension options available at the absolute discretion of the [State Party name], each of a [time (month/year)] duration.
[Provide an explanation of the factors considered, and what influence those factors had on determining the proposed service agreement term. This explanation is required for all proposed service agreement terms.]
[bookmark: _Toc160777674][bookmark: _Toc187677194]Estimated Service Agreement Value
The estimated Service Agreement value, excluding GST, indicative indexation and all extension options, is $[insert value].
The estimated Service Agreement value, including GST, indicative indexation and all extension options, is $[insert value].
Refer to Appendix A, Table 1 – Estimated Service Agreement Value. 
[Provide more detail by completing Appendix A – Table 1 Estimated Service Agreement Value]
[bookmark: _Toc187677195]Approved Funding Sources
[If the Estimated Service Agreement Value is $5 million or more (including GST) over the Service Agreement Term complete Table 2 in Appendix A - Approved Funding Sources, including Chief Financial Officer and Accountable Authority signatures. Select the appropriate option below.]
Not Applicable.
[Or]
Refer to Appendix A - Estimated Service Agreement Value and Approved Funding Sources, Table 2.
[bookmark: _Toc147829632][bookmark: _Toc187677196]State Party Accountable Authority
[insert name and title of Accountable Authority as per State Party's procurement delegations].
[bookmark: _Toc187677197]Process Terms and Conditions and General Provisions
[bookmark: Text106]The Process Terms and Conditions and Definitions (Request for Offers) [Month 20YY] Edition and the General Provisions for the Purchase of Community Services by State Agencies [Month 20YY] Edition will apply to this procurement process. [To check the month and year reference of the current Process Terms and Conditions and Definitions (Request for Offers) and the General Provisions for the Purchase of Community Services by State Agencies, go to the Community Services Templates page on WA.gov.au.]
[bookmark: _Toc187677198]Approval to Proceed
[bookmark: Text126]Approval to proceed with the procurement has been provided by [insert name and title].
[bookmark: _Toc160777676][bookmark: _Toc160777679][bookmark: _Toc160777680][bookmark: _Toc187677199]
Current Service Arrangements
[bookmark: _Toc187677200]Supply Arrangements
[bookmark: Text128][bookmark: Text129][bookmark: Text127]The [current]/[previous] arrangement for the provision of the [insert service title] was by means of [Expression of Interest, Registration of Interest, Service Agreement, Request for Quote/Tender/Proposal, Preferred Service Provider].
[Give a brief summary of the current/previous arrangement (sole provider arrangement or panel of providers) and how it has performed/met the desired service level and community outcomes. If no previous arrangement existed, explain how the services have been historically purchased.]
Or
This is a new service. [If this is new service, delete sections 2.2 – 2.6 below.]
[bookmark: _Toc187677201]Service Agreement Commencement and Expiration
[bookmark: Text132]The current Service Agreement commenced on [insert date]. The Service Agreement expiration date is / was [insert date].
[Provide further detail as to whether the Service Agreement was terminated prior to the expiration date or whether there were extensions beyond the term and if so, the extended term and value. Provide full justification for decision to terminate or extend the term.]
[bookmark: _Toc187677202]Current Provider(s)
[bookmark: Text133]The current Service Agreement provider(s) is / are .
[bookmark: _Toc187677203]Current Service Agreement Value
A total of $[insert value] has been paid under the current Service Agreement over [insert number of years] years. The annual cost was [$insert value] in the final contract year.
[Provide further detail about the current spend under this Service Agreement. For example, how the current spend is tracking compared to the award value, and detail of any variations made to the Service Agreement price during the term.]
[bookmark: _Toc187677204]Strengths and Weaknesses
[bookmark: Text109]The strengths of the current Service Agreement are [insert strengths e.g. established good provider relationship, excellent service delivery, achieved service level outcomes].
[bookmark: Text110]The weaknesses of the current Service Agreement are [insert weaknesses e.g. no local provider, limited number of providers, cannot cater for increase in service demand, didn't achieve service level outcome].
[bookmark: _Toc296585840][bookmark: _Toc1125114][bookmark: _Toc187677205]Strategies to Address Weaknesses
The weaknesses identified are addressed as outlined in the following table:
[Insert weaknesses as identified above and how the weaknesses are being addressed through the procurement strategy or proposed contractual arrangement.
Add or delete the following table rows as required.]
	WEAKNESS
	STRATEGY TO ADDRESS

	[Insert weakness]
	[Insert details]

	[Insert weakness]
	[Insert details]

	[Insert weakness]
	[Insert details]

	[Insert weakness]
	[Insert details]


[bookmark: _Toc187677206]Previous Service Issues
[Choose from the following two options. Delete the inapplicable option.]
Option 1:
No significant problems have arisen during the term of the Service Agreement. Explain any minor issues.
Or
Option 2:
The key issues that arose from this Service Agreement and their impact were as follows:
[State the issues, the impact and the strategies to address the issues (e.g. change in service scope, improved contract management) and how they were resolved.
Add or delete the following rows as appropriate.]
a) 
b) 
[bookmark: _Toc396143471][bookmark: _Toc396830748][bookmark: _Toc396832693][bookmark: _Toc397065351][If this section if not applicable.]
[bookmark: _Toc187677207]
Proposed Procurement Timetable
[bookmark: _Toc187677208]Key Proposed Dates
The key dates for the proposed procurement are as follows:
[Add or delete the following table rows as applicable:]
	STAGE
	TARGET DATE

	Early tender advice notification
	

	Community services procurement plan document completed
	

	Community services procurement plan submitted to CSPRC, unless an exemption has been sought and approved.
	

	CSPRC endorsement of procurement plan unless exemption has been sought and approved.
	

	Community services procurement plan approval by State Party
	

	Community services Request document completed
	

	Draft community services Request issued for comment
	

	Final community services Request approval by State Party
	

	Community services Request advertised or issued (Select issued if a Preferred Service Provider Request)
	

	Community services Request briefing
	

	Community services Request closes
	

	Community services Request evaluation and recommendation
	

	Community services evaluation report submitted to CSPRC, unless an exemption has been sought and approved.
	

	CSPRC endorsement of evaluation report, unless exemption has been sought.
	

	Community services evaluation report approval by State Party
	

	Service Agreement negotiations
	

	Service Agreement awarded
	

	Service Agreement commencement date
	

	Three-month notice period commences for service providers whose service agreements are ceasing 
	

	Contract management plan completed
	

	Contract management plan approval by State Party
	


[bookmark: _Toc187677209]
Risk Analysis
[bookmark: _Toc187677210]Identified Risks
The risks (or impact) associated with [this / these] Service Agreement(s) can be summarised as:
[The following risks are provided as examples only, please add or delete risks as relevant:]
a) Safety risks – e.g. client/public and employees
b) Risks to the community – e.g. social and economic impacts
c) Commercial risks to government – e.g. cost of failure, disputation, safety
d) Financial risks – e.g. will appropriate financial checks be carried out
e) Political risk to government – e.g. loss of confidence
f) Risks associated with the management of multiple service providers and 
g) Conflicts of interest.
[bookmark: _Toc187677211]Strategies to Manage the Risks
Strategies to manage the identified risks are:
Add and delete the following examples as necessary.
a) Service provisions e.g. to ensure termination ease and hand-over issues dealt with appropriately
b) Contract management (refer to Section 7 requirements) and
c) [bookmark: _Toc252874822][bookmark: _Toc253390702]Performance measures.
Note: it is recommended (however not mandatory) to use the community services risk workbook, available on WA.gov.au to:
· facilitate risk discussions and
· undertake and document a basic risk assessment.
[bookmark: _Toc187677212]
Procurement Research and Planning
[As part of the research and planning for the Domain, Community and Service Level Outcomes, consideration should be given to identifying the groups that will be targeted or impacted by the Service Agreement (including the identification of Aboriginal, ethnic, social minority and LGBTIQA+ communities). Any language services requirements (i.e. interpreting or translation services) should also be identified.]
[bookmark: _Toc187677213]Domain and Community Outcomes
[The domain is a wellness category for whole populations of the Western Australian community. The community outcomes are the desired impact or change that the State Party is seeking to achieve within the community. Explain the community outcomes and how they were determined. Include references to co-design of the community outcome and data, research and studies, if any. Please note that the domain and at least two community outcomes should be drawn from the Outcomes Measurement Framework.]
[bookmark: _Toc187677214]Service-Level Outcomes
[The service level outcomes are the desired change or benefit that the State Party is seeking to achieve for end users as a result of the procurement of this service. Provide details of the service-level outcomes sought. Explain how these were derived. Include references to co-design of the service-level outcome(s), and data, research, and studies, if any.]
[bookmark: _Toc187677215]Market Research
[Is there a number of potential service providers in the market? Can the service be delivered by service providers within the region? Is a collaborative approach to service delivery feasible?]
[bookmark: _Toc187677216]Current Service Agreement Data
[Include details of service agreement data used to inform this procurement.]
[bookmark: _Toc187677217]Stakeholder Engagement and Co-design
Relevant stakeholders have been consulted in relation to the proposed procurement as follows.
[Stakeholder Engagement: Insert details of all community consultations and stakeholder engagement conducted. This should include a description of the engagement undertaken with service users, not-for-profit community services organisations, peak bodies, internal and external government agency representatives, and any other relevant organisations. Provide details of the outcomes of the engagement, for example, additional/reduced services identified for a specific location.
Co-design: a collaborative process that enables stakeholders to have meaningful and significant influence over the services being planned. Describe the co-design process conducted, and any planned co-design, that will shape and inform the service. 
	Stakeholder type and location
(Service users, not-for-profit community services organisations, peak body, internal, other government agency, local government)
	Stakeholder name / title
	Date
	Description of engagement / research

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


A summary of the co-design process, including stakeholder engagement and research undertaken, is as follows:
[insert summary of stakeholder engagement and research including resultant changes and recommendations to the community outcomes and services].

[bookmark: _Toc397065359][bookmark: _Toc397065360][bookmark: _Toc187677218]Intellectual Property
[Consider and comment on how any new or existing intellectual property arising during the procurement process will be managed. Note whether consent for the use of stakeholders’ intellectual property has been obtained.]
[bookmark: _Toc187677219]Number of Responses
It is anticipated that [insert number] responses will be received, based on [insert basis for anticipated number of Respondents e.g. previous experience, ROI/EOI].
[bookmark: _Toc397065363][bookmark: _Toc397065367][bookmark: _Toc397065370][bookmark: _Toc397065373][bookmark: _Toc397065376][bookmark: _Toc397065377][bookmark: _Toc72955444][bookmark: _Toc187677220]Community Objectives and Outcomes
[bookmark: _Toc71897880][bookmark: _Toc526156789][In accordance with the Western Australian Social Procurement Framework, the procurement plan should identify and address how this procurement process will generate benefits not only for the State Party, but also for the community and the economy, while minimising damage to the environment.
Social impacts that can be taken into consideration include supporting service providers who are socially responsible and adopt ethical practices; supporting the use of local and emerging small businesses; supporting Aboriginal businesses and supporting socially inclusive practices, such as employment and training focused on disadvantaged groups.
Environmental benefits can include, but are not limited to, reducing or eliminating emissions; reduced use of water e.g. water saving or efficiency; and reduced use of energy.
Economic benefits from sustainable procurement may include supporting small and medium enterprises and ensuring business continuity.
For more information on how to incorporate the Western Australian Social Procurement Framework into your procurement plan, refer to the Western Australian Social Procurement Framework Practice Guide.]
[bookmark: _Toc72955445][bookmark: _Toc187677221]Opportunities for the Western Australian Aboriginal community
Agencies are encouraged to maximise opportunities for Aboriginal participation, particularly where research demonstrates greater benefits could or should be achieved. The procurement plan should identify and address opportunities for Aboriginal businesses, Aboriginal Community Controlled Organisations and/or employment of Aboriginal people including skills, training and economic development. Include details of research and any initiatives that will be incorporated.
Sources of research information may include:
· previous, similar or current service agreements
· discussions with the Industry Link Advisory Service (Department of Jobs, Tourism, Science and Innovation) and/or with Local Content Advisors (Regional Development Commissions, Department of Primary Industries and Regional Development)
· discussions with relevant industry associations, including Aboriginal chambers of commerce
· the Aboriginal Business Directory WA and Supply Nation
· the Aboriginal Procurement Policy and associated resources
· the Aboriginal Empowerment Strategy and associated resources
· the Closing the Gap - WA's Implementation Plan.
To support the Western Australian Aboriginal community, the following initiatives will be incorporated:
[Add and delete the examples provided below as necessary.]
a) Identifying registered Aboriginal businesses that can provide the service agreement requirement and engaging with them to respond to the Request
b) Purchasing directly from the registered Aboriginal business [name the Aboriginal business] as per Procurement Rule C4.2
c) Including Aboriginal participation requirements as per the Aboriginal Procurement Policy. The Aboriginal Procurement Policy sets minimum requirements only, Agencies are encouraged to consider applying similar requirements to procurements that do not meet the criteria outlined in the Policy. Research should be undertaken to examine the capability and capacity of the Aboriginal business sector and Aboriginal workforce to ensure that targets are feasible and meaningful.
d) An Early tender advice notice [has been / will be] released to notify industry of the Aboriginal participation requirements to maximise their ability to prepare a response.
e) A Qualitative criterion addressing Aboriginal participation, Aboriginal engagement, actions towards reconciliation and advancement of First Nations people and or demonstration of cultural competence.
f) An Aboriginal business and employment tendering preference will be applied.
[bookmark: _Toc72955447][bookmark: _Toc187677222]Opportunities for Western Australians with a disability
The procurement plan should identify and address whether there are opportunities for Australian Disability Enterprises and employment of people with a disability. Include details of research and any initiatives that will be incorporated. Refer to ‘A Western Australia for Everyone: State Disability Strategy 2020-2030 Action Plan’ for further detail.
To support Western Australians with a disability, the following initiatives will be incorporated:
[Add and delete the examples provided below as necessary.]
a) Identifying registered Australian Disability Enterprises that can provide the contract requirement and engaging with them to respond to the Request
b) Purchasing directly from the registered Australian Disability Enterprise [name the Australian Disability Enterprise] as per Procurement Rule C4.2.
[bookmark: _Toc187677223]Supporting the environment
[bookmark: _Hlk86149017]The procurement plan should identify and address whether there are opportunities for the procurement to achieve environmental outcomes. For further information regarding sustainability impact issues, refer to the Western Australian Social Procurement Framework and Guide and the Environmental Procurement Guide.
To support the environment, the following initiatives will be incorporated:
[Add and delete the examples provided below as necessary.]
a) The qualitative requirements in the Request document will ask Respondents to demonstrate how they can minimise environmental impact through the delivery of the service, for example through minimising the use of single use plastic products associated with the services, minimising carbon emissions associated with the services etc
b) The specification will give consideration to environmental and sustainability standards, codes or legislation where appropriate
c) Information will be sought from service providers on the environmental impact of services and process tendered (e.g. sustainable certification/accreditation, practices, recycled content, durability and reuse options, hazardous material content, energy efficiency, waste prevention, water efficiency).
[bookmark: _Toc187677224]Supporting Gender Equality
The procurement plan should identify and address whether there are opportunities to improve gender equality. Include details of research and any initiatives that will be incorporated. Refer to Stronger Together - WA’s Plan for Gender Equality and the Australian Government’s Workplace Gender Equality Agency for further detail.
To support this community objective, the following initiatives will be incorporated: (for example)
a) Inclusion of specifications for gender equality requirements and/or reporting
1.1.1.1 [bookmark: _Toc187677225]Gender Equality in Procurement
 	In accordance with General Procurement Direction 2024/02, State agencies are required to include a gender equality disclosure clause in approach to market documents for procurements with an estimated contract value of $250,000 and above. 
Refer to the Gender Equality in Procurement webpage for further information.
The Western Australian Government is committed to advancing gender equality in Western Australia as demonstrated by Stronger Together - WA's Plan for Gender Equality and the Western Australian Social Procurement Framework.  
A gender equality disclosure clause will be included in the Request for this Procurement, in accordance with General Procurement Direction 2024/02 Gender Equality in Procurement (GPD 2024/02). GPD 2024/02 seeks to increase awareness and understanding of service provider legislative obligations relating to gender equality.
[bookmark: _Toc72955449][bookmark: _Toc187677226]Opportunities for multicultural Western Australians
The procurement plan should identify and address whether there are opportunities for businesses established by Australians from culturally and linguistically diverse backgrounds. Include details of research and any initiatives that will be incorporated. Refer to the Western Australian Multicultural Policy Framework for further detail.
To support opportunities for multicultural Western Australians, the following initiatives will be incorporated:
[Add and delete the example provided below as necessary.]
a) Identifying businesses established by Australians from culturally and linguistically diverse backgrounds that can provide the contract requirement and engaging with them to respond to the Request.
[bookmark: _Toc187677227]Opportunities to Promote Innovation
The Plan should identify and address whether there are opportunities to promote innovation. This may involve procuring an innovative bespoke solution, or acting as an early adopter for an innovative service that is new to market.
To promote innovation, the following initiatives will be incorporated: 
[Add to or delete the examples provided below as necessary.]
a).	The qualitative requirements will provide a positive advantage to Goods and/or Services proposals that are innovative. 
b).	An early tender advice notice [has been / will be] released that encourages respondents to propose innovative solutions. 
c).	Specifications will be outcomes focused and encourage respondents to provide innovative solutions rather than being overly prescriptive of the technical requirements.
d).	[Describe other characteristics of the procurement that have been designed to create opportunities to promote innovation.]
[bookmark: _Toc396830759][bookmark: _Toc396832704][bookmark: _Toc397065379][bookmark: _Toc397065381][bookmark: _Toc187677228]Quality Standards
[Delete this section if not applicable.]
The quality standards applicable to the Service Agreement will be [insert relevant quality standards].
[bookmark: _Toc424804756][bookmark: _Toc187677229]Publicity – Use of the State Coat of Arms
[The Department of the Premier and Cabinet administers the use of the State Coat of Arms (SCOA). State whether use of the SCOA will be an option for the resultant service agreement, and describe any research and/or consultation that has led to this decision. List what it will be applied to. If use of the SCOA will be an option, describe how this requirement will be implemented in the procurement process, e.g. inclusion in the Request and negotiation with the preferred or recommended Respondent. If use of the SCOA will not apply to the resultant service agreement, state ‘Not Applicable.’]
[bookmark: _Toc187677230]Gateway
[The General Procurement Direction: 2021/05 Improving the Outcomes of Major Projects Through Gateway Reviews requires State Agencies to complete Gateway reviews at appropriate stages for:
· Infrastructure projects valued at $100 million (inclusive of GST) and above
· ICT projects valued at $10 million (inclusive of GST) and above and
· Other projects identified by the Department of Treasury.
State Agencies can request a review for a project that does not meet any of the criteria outlined above but are considered high risk.
Further information on Gateway reviews and the process is available at WA.gov.au or by contacting the Finance Gateway Unit.
Select one of the options below after considering the requirements of the Procurement Direction.
This procurement does not meet the criteria for a mandatory Gateway review but the (State Agency name) considers this procurement as high risk and has, in consultation with Finance, determined an appropriate review process.
Or
This procurement meets the criteria for a mandatory Gateway review and the (State Agency name) has, in consultation with Finance, determined the appropriate gates for the review.
Or
This procurement meets the criteria for a mandatory Gateway review but the (State Agency name) applied for and has been granted an exemption from a Gateway review by Finance.
Or
This procurement does not meet the criteria for a mandatory Gateway review.
[bookmark: _Toc187677231]
Procurement Methodology and Strategy
[bookmark: _Toc187677232]Procurement Method and Alternatives
[bookmark: _Toc492656382][Identify all procurement options considered and discuss why the preferred procurement method was selected. State why the selected method was chosen e.g. best method to achieve a value for money outcome or used successfully for similar services. This should be a business case type analysis and may be several pages long.]
[Choose from the following options:]
The proposed procurement method will be a one stage Open Advertisement Request process.
Or
The proposed procurement method will be a one stage [Preferred Service Provider] / [Restricted Request] process.
Or
The proposed procurement method will be a two-stage process consisting of an Open Advertisement EOI followed by a Request process.
Or
The proposed procurement method will be a two-stage process consisting of an Open Advertisement EOI followed by a restricted Request process.
[bookmark: _Toc397065386][bookmark: _Toc397065387][bookmark: _Toc397065388][bookmark: _Toc397065389][bookmark: _Toc397065390][bookmark: _Toc397065391][bookmark: _Toc397065392][bookmark: _Toc187677233]Evaluation Requirements
The objective of this procurement is to focus on and achieve, best value for money – that being the best outcome for the community as a whole considering price and other, non-cost factors.
To achieve this objective, Respondents will be assessed in accordance with the process outlined below.
[bookmark: _Toc187677234]Evaluation Process
[Consider how Offers will be evaluated based on community and service level outcomes. An evaluation model should be drafted and included.]
A recommendation will be made based on the assessment of:
a) Mandatory Requirements (Delete if not applicable)
b) Disclosure Requirements
c) Qualitative Criteria and
d) Price schedule requirements.
[And if applicable, insert details of any other evaluation mechanisms that will be used e.g. if the evaluation process includes short-listing, interviews, site inspections, service provider presentations etc.]
[bookmark: _Toc187677235]Mandatory Requirements
[Important note: caution must be exercised when including mandatory requirements in a procurement process.
If a briefing is required, then consider non-mandatory briefings wherever possible. Make sure that all steps are taken to include regional and remote service providers if applicable. Also consider the time of day and day of the week that would be most appropriate for the briefing.]
The proposed mandatory requirement(s) is/are as follows:
[Insert as applicable:]
a) [insert mandatory requirement]
b) [insert mandatory requirement]
Failure to comply with any of the above-mentioned mandatory requirements will eliminate the Respondent from further consideration.
Or
There are no mandatory requirements specified for this procurement.
[bookmark: _Toc187677236]Disclosure Requirements
The proposed disclosure requirements are as follows:
· Insurances
· Contractual Compliance
· Criminal Convictions
· Conflict of Interest
· Respondent Capacity, Association and Subcontracting
· National Redress Scheme
· Work Health and Safety
· Gender Equality in Procurement
· Professional Standards Scheme (Delete if not applicable)
· Referee Details (Delete if not applicable)
· Financial Viability (Delete if not applicable)
· Competitive Neutrality (Delete if not applicable)
· Aboriginal Procurement Policy – Aboriginal Participation Requirements (Delete if not applicable)
The State Party reserves the right to reject any Offer that does not properly address any of the disclosure requirements.
[bookmark: _Toc396143491][bookmark: _Toc396830769][bookmark: _Toc396832715][bookmark: _Toc397065397][bookmark: _Toc187677237]Qualitative Criteria
The proposed qualitative criteria are as follows:
[Insert full details of the qualitative criteria, including any sub-criteria as applicable. When developing consider the objectives of your procurement. This may include objectives like inclusivity and any of the Western Australian Social Procurement Framework Community Objectives and Outcomes detailed in section 5.8 (e.g. Aboriginal participation, Supporting the environment).]
a) [Insert qualitative criteria and % weighting
b) [Insert qualitative criteria and % weighting]
c) [Insert qualitative criteria and % weighting] and
d) [Insert qualitative criteria and % weighting].
Or
There are no qualitative criteria specified for this procurement process.
[bookmark: _Toc396143494][bookmark: _Toc396830772][bookmark: _Toc396832718][bookmark: _Toc397065400][bookmark: _Toc396143495][bookmark: _Toc396830773][bookmark: _Toc396832719][bookmark: _Toc397065401][bookmark: _Toc396143496][bookmark: _Toc396830774][bookmark: _Toc396832720][bookmark: _Toc397065402][bookmark: _Toc396143497][bookmark: _Toc396830775][bookmark: _Toc396832721][bookmark: _Toc397065403][bookmark: _Toc396143498][bookmark: _Toc396830776][bookmark: _Toc396832722][bookmark: _Toc397065404][bookmark: _Toc396143499][bookmark: _Toc396830777][bookmark: _Toc396832723][bookmark: _Toc397065405][bookmark: _Toc396143500][bookmark: _Toc396830778][bookmark: _Toc396832724][bookmark: _Toc397065406][bookmark: _Toc396143501][bookmark: _Toc396830779][bookmark: _Toc396832725][bookmark: _Toc397065407][bookmark: _Toc396143502][bookmark: _Toc396830780][bookmark: _Toc396832726][bookmark: _Toc397065408][bookmark: _Toc396143503][bookmark: _Toc396830781][bookmark: _Toc396832727][bookmark: _Toc397065409][bookmark: _Toc396143504][bookmark: _Toc396830782][bookmark: _Toc396832728][bookmark: _Toc397065410][bookmark: _Toc396143505][bookmark: _Toc396830783][bookmark: _Toc396832729][bookmark: _Toc397065411][bookmark: _Toc187677238]Invite and Receive Offers
[Include a list of target organisations.]
[bookmark: _Toc397065414][bookmark: _Toc187677239]Insurance Requirements
The proposed insurance requirements are as follows:
a) [bookmark: Text124]Public Liability Insurance for an amount of not less than [$20 million] for any one occurrence and unlimited in the aggregate
b) Professional Indemnity Insurance for a sum insured of not less than [select required value - $1 million / $2 million / $5 million / $10 million / $20 million$1 million - $5 million] for any one claim and in the annual aggregate, with a provision of one automatic reinstatement of the full sum insured in any one period of insurance
c) Workers’ Compensation Insurance for an amount of not less than $50 million for any one occurrence in respect of workers of the Service Provider
d) Motor Vehicle Third Party Liability Insurance for an amount of not less than [$25 million - $30 million] for any one occurrence or accident.
e) Compulsory Third Party insurance and
f) Any additional insurance such as Personal Accident (Volunteer’s) Insurance and/or Cyber Liability Insurance. [The inclusion of cyber liability insurance should be considered for procurements when, as part of a detailed risk assessment, a cyber liability exposure is identified. Please contact the Insurance Commission of WA (contracts@icwa.wa.gov.au) with any queries if guidance is required, including guidance on the appropriate coverage threshold between $1 million and $20 million.]
[bookmark: _Toc187677240]Evaluation Rating Scale
A rating scale of 0-9 will be used for evaluating each submission. Panel members will be required to score each response to the qualitative requirements. The rating scale and a description for the range of scores is shown in the table below.
	SCORE
	DESCRIPTION

	0
	The response does not address the qualitative requirement.
or
The evaluation panel is not confident that the Respondent:
· Understands the Request requirements covered by this qualitative requirement and / or
· Will be able to satisfactorily meet the qualitative requirement(s).

	3
	The evaluation panel has some reservations whether the Respondent:
· Understands the Request requirements covered by this qualitative requirement and / or
· Will be able to satisfactorily complete the Request requirements covered by this qualitative requirement.
If Minor concern: rate higher (4).
If Major concern: rate lower (1 or 2).

	5
	The evaluation panel is reasonably confident that the Respondent:
· Understands the Request requirements covered by this qualitative requirement and / or
· Will be able to satisfactorily complete the Request requirements covered by this qualitative requirement to a reasonable standard.

	6
	The evaluation panel is confident that the Respondent:
· Understands the Request requirements covered by this qualitative requirement and / or
· Will be able to satisfactorily complete the Request requirements covered by this qualitative requirement to a reasonable standard.

	7
	The evaluation panel is confident that the Respondent:
· Understands the Request requirements covered by this qualitative requirement and / or
· Will be able to satisfactorily complete the Request requirements covered by this qualitative requirement to a good standard.

	8
	The evaluation panel is confident that the Respondent:
· Understands the Request requirements covered by this qualitative requirement and / or
· Will be able to satisfactorily complete the Request requirements covered by this qualitative requirement to a high standard.

	9
	The evaluation panel is confident that the Respondent:
· Understands the Request requirements covered by this qualitative requirement and / or
· Will be able to satisfactorily complete the Request requirements covered by this qualitative requirement to a very high standard.


[bookmark: _Toc397065417][bookmark: _Toc187677241]Price
[bookmark: _Toc187677242]Pricing Model
[Ensure the potential impact of the Fair Work Australia 2012 Equal Remuneration Order is taken into consideration in pricing for the service. Choose between the following two options.]
Respondents will be required to submit sustainable prices after factoring in any impacts on their pricing of the Fair Work Australia 2012 Equal Remuneration Order.
Option 1:
[The following text applies to Requests where respondents are being asked to submit prices:]
[bookmark: Text147]Respondents will be required to complete a price schedule requesting prices for each of the following components of the procurement [e.g. types of services required to achieve service level outcome].
To ensure that a fair comparison of prices can be made, specific detail will be provided in the Request (e.g. estimated / actual hours, quantities). Respondents will be asked to submit prices on a [lump sum/hourly rate/cost per unit] basis.
In comparing respondent’s prices, a whole of life cycle cost approach will be taken.
Or Option 2:
[The following text applies to Requests where the fixed budget is published and respondents are asked to submit a quantum of services for the price:]
A fixed budget will be included in the Request.
Respondents will be asked to respond with a sustainable quantum of services to be delivered for the fixed budget.
[bookmark: _Toc187677243]Service Payment Variation
The Service Payment is fixed for the first year of the Term.
Each year, the Service Payment will be varied in accordance with the Western Australian Government Indexation Policy for the Non-Government Human Services Sector.
[bookmark: _Toc187677244]Buying Process
[Explain how services will be purchased from the panel of service providers. Delete this section if not applicable.]
[bookmark: _Toc187677245]Early Tender Advice
An early tender advice notice [will be] / [has been] placed on Tenders WA for this proposed procurement.
[bookmark: _Toc187677246]Request Briefing Session
[If not applicable, state explain why a Request briefing session will not be held.]
[bookmark: Text152]A [mandatory / non-mandatory] Request briefing will be held during the Request advertisement period. The purpose of the briefing session will be to outline and clarify the basis and details of the proposed contractual framework.
(Note that should a Respondent not attend a mandatory briefing, its Offer cannot be assessed. As such, caution should be used when considering holding a mandatory briefing).
[bookmark: _Toc187677247]Evaluation Panel
An evaluation panel made up of the following people will evaluate Offers:
[Add or delete the following lines as required:]
a) [Insert title and agency]
b) [Insert title and agency]
c) [Insert title and agency] and
d) [Insert title and agency].
[Also include the name of any independent panel members, especially for incumbent service provider contracts e.g. probity advisor, legal advisor, facilitator, etc.
The evaluation panel should include a range of skills and experience relevant to the nature of the services being purchased and include a panel member with an appropriate amount of procurement expertise.
Non-public servants or external consultants who have been engaged by the evaluation panel to provide technical support or advice regarding the evaluation process should not be voting panel members.]
[bookmark: _Toc187677248]
Contract Management
[bookmark: _Toc187677249]Contract Management Plan
[State Party name] will maintain the overall management of the Service Agreement formed as a result of the Request process. [State Party name] will develop a contract management plan in accordance with Rule E1 Develop a Contract or Project Management Plan of the Western Australian Procurement Rules.
[Please note that a contract management plan is mandatory for Service Agreements valued at $5 million or more.]
The [State Party name], as the Customer, will retain the rights and responsibilities for major dispute resolution, extensions, variations and termination issues.
[bookmark: _Toc395523371][bookmark: _Toc395523372][bookmark: _Toc521310050][bookmark: _Toc187677250]Contract Manager
[bookmark: _Toc521310051][bookmark: _Toc187677251]Contract Manager
[bookmark: Text178]The proposed contract manager for the contract will be:[If the contract is to be managed by a team, the person identified here should be the person leading the team and who has the responsibility for the management of the contract and the team]
Name:		
Position Title:	
[bookmark: _Toc521310052][bookmark: _Toc187677252][bookmark: Text179]Contract Management Team [Delete if no contract management team]
The contract will be managed by a team and the team leader is identified above. The contract management team will also be comprised of the following members:
	Name
	Position
	Role and Responsibilities

	
	
	

	
	
	

	
	
	


[bookmark: _Toc521310053][bookmark: _Toc187677253]Contract Handover
[bookmark: Text181][bookmark: Text180]The contract manager [or, edit as required]The contract management team member, [insert name], will be involved in the procurement process and as such, will collect and collate all the appropriate information and documentation to ensure the contract can be managed efficiently and effectively.
A contract handover will not be required.
or
[bookmark: Text182]The contract manager or a contract management team member [delete team member part if no team] will not be involved in the procurement process.
A contract handover will be required to collect and collate all the appropriate information and documentation to ensure the contract can be managed efficiently and effectively.
This will occur as follows:
· [bookmark: Text183][Detail how the contract handover will occur to ensure the contract manager and/or team will have all the appropriate information and documentation to ensure the contract can be managed efficiently and effectively]
[bookmark: _Toc521310054][bookmark: _Toc187677254]Performance Requirements
The proposed contract management performance requirements for the contract are:
[bookmark: _Toc187677255]Key Performance Indicators
The criteria that will be used to measure the performance of the contractor are as follows:
Detail KPIs to be included to monitor performance and to ensure outcomes are achieved.
If KPIs are not being specified provide details about how contractor performance will be measured. 
[bookmark: _Toc187677256]Reporting
The contractor/s will be required to provide [State Agency name] with the following reports:
List proposed reporting requirements e.g. the type and frequency of reports required. Consider inclusion of indicators from the Outcomes Measurement Framework where appropriate.
Expand on CUA reporting requirements if relevant.
1.1.1.2 [bookmark: _Hlk151459167][bookmark: _Toc187677257]Aboriginal Participation Requirements
[bookmark: _Hlk151459199]Include details regarding Aboriginal participation reporting as required under the Aboriginal Procurement Policy. At a minimum, Service Providers will be required to report annually on the Employment of Aboriginal Persons Outcomes requirement, and at the expiry of the Service Agreement Term for the Aboriginal Business / ACCO Subcontracting Outcomes requirement. 
Procedures, as applicable, will be put in place to:
a) Actively monitor the ongoing requirements, commitments and obligations, as detailed in the Offer submitted by the Service Provider, to meet the Aboriginal participation requirements;
b) Ensure the contract manager details in Tenders WA are kept up to date so that the Tenders WA notifications are sent to the current contract manager; and
c) Actively monitor the entry of the participation reports into Tenders WA by the Service Provider, as required.
[bookmark: _Toc187677258]Meetings
The proposed meeting requirements to be included are as follows:
List proposed meeting requirements e.g. type and frequency of meetings required.
[bookmark: _Toc378335208][bookmark: _Toc521310055][bookmark: _Toc187677259]Transition
Detail any contract start up issues and/or any transition in and out issues. Provide details of the proposed strategy for managing these issues.
[bookmark: _Toc378335209][bookmark: _Toc521310056][bookmark: _Toc187677260]Contract Review
Formal reviews of the contract will be undertaken by the contract manager prior to contract extension and expiry to ensure outcomes are being achieved and value for money claims are validated.
[bookmark: _Toc521310057][bookmark: _Toc187677261]Risk Management
[bookmark: Text159]Identified risks (refer Appendix B – Risk Assessment) and any new risks that arise during the contract will be actively reviewed and managed, and where required, after contract expiration (e.g. extended professional indemnity insurance requirements).
[bookmark: _Toc187677262]Risk Management
[Elaborate on the risk management strategies that will be employed as part of the contract management process to manage the risks identified in section 4.]
[bookmark: _Toc396143520][bookmark: _Toc396830798][bookmark: _Toc396832744][bookmark: _Toc397065429][bookmark: _Toc296585894][bookmark: _Toc187677263]Applications from New Service Providers for Standing Offers
[Describe the approach that will be taken if non-contracted service providers apply to join the panel arrangement. Will this be permitted? If so, state the mechanism for approval. Delete this section if not applicable.]
[bookmark: _Toc296585895][bookmark: _Toc187677264]Adding/Removing Services To/From Standing Offers
[Describe the approach that will be taken if there are amendments to the specification. Will this be permitted? State the mechanism for approval. Delete this section if not applicable.]
[bookmark: _Toc187677265][bookmark: _Hlk164158954]Appendix A – Estimated Service Agreement Value and Approved Funding Sources
[Instructions for Table 1 – Estimated Service Agreement Value (see pages below)
Table 1 should be completed for all procurements and informed by more detailed costings prepared separately. Refer to the Financial Guidelines for Government Agencies – Commissioning Community Services for further information.
Note that the Indexation Policy for the Non-Government Human Services Sector (NGHSS) applies to Community Services agreements. Chief Financial Officers have access to current Government-approved NGHSS indexation rates to be reflected in Table 1. NGHSS indexation rates beyond the forward estimates should be ‘flatlined’ (i.e. consistent with the last known rate of indexation).
Beyond Year 5, column(s) should be populated/adjusted on a case-by-case basis to appropriately reflect the structure and total quantum of extension option(s).
Only populate the ‘Estimated Volume’ rows if service volume(s) will be specified in the Request for Tender. Otherwise, delete these rows.
Instructions for Table 2 – Approved Funding Sources (see pages below)
Completion of Table 2 is mandatory where the Current or Estimated Service Agreement Value is $5 million or more (including GST) over the Service Agreement Term.
Total approved funding must be consistent with Table 1 (excluding GST) in each financial year, and should reflect the current level of approved funding (e.g. changes to NGHSS indexation parameters approved through Budget processes). 
Existing service funding only applies where an existing Community Service is being continued and has approved ongoing funding.
Provide further information on other funding sources in the relevant section below as required (for example, for the internal reprioritisation of services).
Beyond Year 5, column(s) should be populated/adjusted on a case-by-case basis to appropriately reflect the structure and total quantum of extension option(s).]
[bookmark: _Toc187677266]Table 1: Estimated Service Agreement Value
	Service element
(as applicable)
	Year 1
202X-YY
	Year 2
202X-YY
	Year 3
202X-YY
	Year 4
202X-YY
	Year 5
202X-YY
	Year(s) X to Y
202X-YY
[extension option(s) 
if applicable]
	Total

	Indicative indexation
[%]
	
	
	
	
	
	
	

	Program 1 - estimated price
[$’000 exc. GST]
	
	
	
	
	
	
	

	Program 1 - estimated volume
[specify units of service]
	
	
	
	
	
	
	

	Program 2 - estimated price
[$’000 exc. GST]
	
	
	
	
	
	
	

	Program 2 - estimated volume
[specify units of service]
	
	
	
	
	
	
	

	[add extra rows as necessary]
	
	
	
	
	
	
	

	Total Estimated Service Agreement Value (exc. GST)
[$’000]
	
	
	
	
	
	
	

	Total Estimated Service Agreement Value (inc. GST)
[$’000]
	
	
	
	
	
	
	


[bookmark: _Toc161396994][Table 1 Instruction: Totals should be inclusive of indicative indexation – provide key workings.]
[bookmark: _Toc161396995]

[bookmark: _Toc187677267]Table 2: Approved Funding Sources
The availability of approved funding sources is detailed in Table 2 below. The table was approved on [insert date] by [insert name], Chief Financial Officer, [insert Agency/State Party] and [insert name], Accountable Authority, [insert Agency/State Party].
	Source of funding
(as applicable)
	Final year – Current agreement 
[if applicable]
$’000
	Year 1
202X-YY


$’000
	Year 2
202X-YY


$’000 
	Year 3
202X-YY


$’000
	Year 4
202X-YY


$’000
	Year 5
202X-YY


$’000
	Years X to Y
202X-YY
[extension option(s)
 if applicable]
$’000
	Total

$’000 

	Existing funding sources [populate as applicable]

	Existing service funding level
	
	
	
	
	
	
	
	

	Other existing funding
	
	
	
	
	
	
	
	

	Additional funding sources [insert SIMS adjustment numbers as applicable]

	Additional appropriation 
	
	
	
	
	
	
	
	

	Cash at bank
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	

	Total approved funding
	
	
	
	
	
	
	
	

	


…………………………………………………
INSERT NAME (SIGNED)
CHIEF FINANCIAL OFFICER
AGENCY / STATE PARTY


	

………………………………………….
INSERT NAME (SIGNED)
 ACCOUNTABLE AUTHORITY
AGENCY / STATE PARTY



[bookmark: _Toc161396996]Table 2 Note: All figures are net of GST and inclusive of indicative indexation.


[bookmark: _Toc161396997][bookmark: _Toc187677268]Further information
[Provide further information on estimated service costs and/or approved funding sources if required (e.g. key costing assumptions; description of any services being reprioritised; key parameters of ERC/Cabinet decisions)]
OFFICIAL
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[bookmark: _Toc187677269]Appendix B – Risk Assessment
[Insert a risk register here.
There is no single risk register or table that must be used in this section. The risk register provided in the Department of Finance ‘risk workbook’ template can be used, or any other risk register, table or other means of documenting risk.
As a minimum, this appendix should describe the risks identified, along with their ratings and treatment strategies employed.]
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