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NOTE TO MEMBERS:

Committees must ensure their own governance conforms with the good governance principles outlined in the Public Service Commission’s Good Governance Guide for Public Sector Agencies. As a member of this committee, you operate in a legislative and public policy environment that provides frameworks for accountability, governance, management, policy development, and service delivery. Understanding and applying these frameworks is critical to maintaining the trust placed in your committee and you as a member. 
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About this document
This document defines the role, responsibilities and processes by which the Western Australian Disability Advisory Council will function effectively and accountably.

These Terms of Reference have been developed drawing on the principles of good governance as outlined in relevant Public Sector Commission guidelines.
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[bookmark: _Toc97813692]Purpose
The purpose of the Western Australian Disability Advisory Council (the Council) is to advise the State Minister for Disability on the development and implementation of policies, services, programs, and activities that affect people living with a disability in Western Australia.
[bookmark: _Toc97813693]Background
The Council was established and first met on 4 February 2022, to harness the unique expertise and spheres of influence of the Disability Services Commission’s Board and the Ministerial Advisory Council on Disability. Recognising the contribution of both bodies the Council will be Co-Chaired.
[bookmark: _Toc97813694]Responsibilities
The Disability Advisory Council’s responsibilities are to: 
· Contribute to and monitor the implementation of the State Disability Strategy to ensure that it meets its objectives and actions
· Promote the State Disability Strategy’s vision and aims to deliver inclusive communities in which people with disability live well and participate and contribute, exercising their rights as equal citizens in the community
· Support the work of the Office of Disability
· Oversee the performance of, and provide advice on, disability related policies, services, programs and activities being developed and implemented by agencies, including those embedded in the State Disability Strategy
· Inform the public about people with disability and promote their recognition, inclusion and contribution
· Support grass roots consultation processes to enable community input to major policy initiatives in Western Australia that impact people with disabilities
· Recommend initiatives to improve standards of services to people living with disability, including accountability mechanisms for all facilities and programs
· Provide advice on issues as may be referred by State and Australian government Ministers on disability related matters
· Liaise with relevant stakeholders (including Local, State and Commonwealth government departments, and regional, national and international organisations) as required
· Seek and consider the interest of all affected stakeholders, before advice or recommendations are provided to the Minister
· Adhere to relevant Public Sector codes of conduct, policies and processes.

The Disability Services Commission Board will continue to:
· Provide sound governance and examine, explore and monitor the financial management, strategy execution and risk framework in order to fulfill its role under the Disability Services Act 1993, including approving strategic plans, annual reports, financial reports and audit activities.
· Contribute through representation on the Department of Communities’ Audit and Risk Committee, to monitor and review the effectiveness of internal financial and operational risk management, compliance, and reporting systems
· Provide input into and monitoring of the Director General’s Performance Agreement.
[bookmark: _Toc97813695]

Behaviours
Members will collectively commit to:
· Different and diverse ways of working that deliver results; agile project teams that are iterative, responsive and with a continuous improvement focus
· Demonstrating continued growth in cultural competence
· Exemplifying ethics and values, acting with integrity at all times
· Celebrating and recognising diversity and inclusiveness, to better reflect the community we serve
· Undertaking a strengths-based approach that celebrates and builds on our own and partners’ expertise and collective strengths
· Working in collaboration and partnership with internal and external stakeholders and experts; overcoming silos and valuing diversity of knowledge and experience and the benefits of inclusive practice
· Being purposeful and explicit in driving change
· Role modelling accountability culture by being prepared, actively participating and holding each other accountable
· Maintaining confidentiality

The minimum standards of conduct and integrity to be complied with are expressed in the following principles:

Personal integrity - We act with care and diligence and make decisions that are honest, fair, impartial, and timely, and consider all relevant information.

Relationships with others - We treat people with respect, courtesy and sensitivity and recognise their interests, rights, safety and welfare.

Accountability - We use the resources of the State in a responsible and accountable manner that ensures the efficient, effective and appropriate use of human, natural, financial and physical resources, property and information.

[bookmark: _Toc97813696]Membership
[bookmark: _Toc41580790][bookmark: _Toc97813697]Composition
All Members of the Disability Services Commission Board and the Ministerial Advisory Council on Disability. A quorum shall be met with half plus one of the membership.

[bookmark: _Toc97813698]Role of the Co-Chairs
The role of the Co-Chairs is to provide leadership and insight to ensure delivery of purpose through engagement with all members. The Co-Chairs will Chair alternative meetings.

[bookmark: _Toc97813699]Role of Committee members
All members are:
· Required to participate fully in discussions and respond to out of session requests, perform their duties in good faith and in the best interests of the Department as a whole
· Have an individual and collective responsibility to ensure the committee is undertaking its responsibilities
· Ensure information that is received ‘in confidence’ or has privacy implications is adhered to. These papers are to be clearly marked and members are responsible for maintaining the confidentiality of these matters
· Expected to exemplify a values-based approach when expressing their views even when they may dissent from other members
· To be agile and flexible and able to consider papers and make decisions out-of- session to progress work where required. 

[bookmark: _Toc97813700]Role of the Secretariat
The Co-Chairs will be supported by a Secretariat that will assist the Co-Chairs by ensuring:
· Meetings are scheduled
· A meeting schedule is provided at the beginning of each calendar year
· An agenda is established for all meetings in consultation with all members
· All papers are prepared according to these terms of reference.
· Out of session items are progressed appropriately
· The facilitation of requests to access policy/research resources.

[bookmark: _Toc97813701]Development of sub-committees
Sub-committees may be instigated to focus on specific areas within their remit which may or may not be time limited. The roles and responsibilities of members in the terms of reference apply to sub-committees.

[bookmark: _Toc97813702]Guests and observers
Guests may be invited to speak to specific agenda items and will join the meeting for that specific item only. Observers should be limited where possible to a single officer per relevant item (and only attend for that item). Observation at meetings can be a useful method of learning. Observers and guests are required to respect any confidentiality required of them with respect of the item, as directed by the Co-Chairs or members at the time.

[bookmark: _Toc97813703]Meeting process
At every meeting, members will:
· Apply a cultural lens on all its discussions, decisions and recommendations
· Ensure strategic risks have been adequately identified and mitigated
· Acknowledge and record any conflicts of interests (actual, potential or perceived) at meeting commencement, with all conflicts managed within the Public Sector Commission’s Conflict of Interest – Guidelines for the WA public sector.

[bookmark: _Toc97813704]Acknowledgement of country and values moment
At the commencement of every meeting, an acknowledgement of country and values moment must occur. These are to be standing items on the agenda.

[bookmark: _Toc97813705]Schedule and frequency of meetings
An annual calendar of meetings will be developed by the Secretariat/Co-Chairs at the beginning of each calendar year and circulated widely or uploaded electronically to the relevant website/homepage.

Extraordinary meetings may be called at the discretion of the Co-Chairs. Urgent matters requiring decision may be dealt with out-of-session with the approval of the Co-Chairs and timely distribution of out of session information papers for noting may occur where waiting for the next meeting would generate risk.

Meetings are to be held every two months, on the first Friday of the month, commencing in February 2022.

The Disability Services Commission Board will meet 30 minutes before the Council to address its own legislative requirements.

[bookmark: _Toc97813706]Attendance
It is expected that members will make every effort to attend all meetings, proxies are not acceptable. The member who is unable to attend is required to advise the Co-Chairs and the Secretariat in advance and arrange for another member to communicate their views at the meeting or provide notes to the Co-Chairs regarding their views on the papers (for incorporating into the Council’s deliberations).

[bookmark: _Toc97813707]Meeting papers – Agendas and Minutes
Meeting papers are to be circulated electronically five business days prior to the meeting.

The minutes must:
· Be clear and accurate to reflect the outcomes and circulated in draft at the next meeting for members to confirm
· Have action items recorded in the actions register
· Record any instances of a conflict of interest
· Document any out-of-session decisions or circulation of noting papers in the minutes of the subsequent meeting
· Be accepted by the members and approved by the Co-Chairs
· Once reviewed and accepted, be deemed an accurate record and stored in an appropriate record keeping system in accordance with State Record requirements.

[bookmark: _Toc97813708]Performance evaluation
The Council will independently review its performance and review its Terms of Reference annually.

[bookmark: _Toc97813709]Endorsed

Approved by:
[image: 
E-signature of Paul Isaachsen]
Paul Isaachsen
A/Assistant Director General
Strategy and Partnerships
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