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Governing Council skills matrix templateAAppendix 1


Governing Councils may use this matrix to assess the expertise and capability that exists on the Governing Council and identify areas where additional skills or experience may be required. Governing Councils may focus on certain areas of knowledge, skills and experience when recommending members for appointment to meet existing needs of the Governing Council. Current or prospective Governing Council members are not required to have knowledge, skills or experience in all areas.

	
	KNOWLEDGE, SKILLS AND EXPERIENCE (see over for descriptors)

	
	Indicate rating for knowledge, skills and/or experience for each Governing Council member

	



Governing 
Council




Current members:
	SKILLS & EXPERIENCE
	Business/Management
	Strategic Planning & Leadership
	Corporate Governance & Ethics
	Stakeholder Engagement
	Public Relations & Marketing
	Quality Control
	Risk Management & Audit
	Human Resources
	Legal Compliance
	Information Technology
	Accounting/Finance
	Insurance
	Industry Experience
	Board & Committee Experience
	Knowledge of VET System
	[Other]
	[Other]
	QUALITIES
	Integrity & Community Standing
	Teamwork & Interpersonal Skills
	[Other]
	[Other]
	QUALIFICATIONS









	Post School Qualifications
	CPA; CA; CIA; or similar
	TOTAL
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	RATINGS LEGEND

	1
	No experience or knowledge

	2
	Little experience or knowledge

	3
	Reasonable experience or knowledge

	4
	Considerable experience or knowledge

	5
	Expert experience or knowledge
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Governing Council skills matrix – Descriptors

	Skills & Experience

	Business/Management
	Experience in business leadership or organisational management, including developing and implementing business plans and strategies.


	Strategic planning and leadership
	Experience in leading the development and implementation of strategic plans to achieve organisation long term goals.


	Corporate governance & ethics
	Experience and ongoing commitment to high standards of corporate governance and ethics, including experience with an organisation that is subject to rigorous governance and ethics standards.


	Stakeholder engagement
	Experience in strategic stakeholder engagement and working effectively with a range of industry, business and community stakeholders on matters of shared interest.


	Public relations and marketing
	Experience in public relations and marketing that supports the achievement of strategic goals and objectives.


	Quality control
	Experience and/or knowledge of quality assurance systems and programs, including application of quality frameworks to support best practice and continuous improvement.


	Risk management and audit
	Experience and/or knowledge of corporate risk management frameworks, including integrating risk management into decision making and monitoring the effectiveness of controls and mitigation strategies through audit.


	Human resources 
	Experience and/or knowledge of human resource management and personnel considerations in complex organisations.


	Legal compliance
	Legal experience and/or knowledge, including compliance frameworks and regulation.


	Information technology
	Experience and/or knowledge of corporate IT systems and governance, including complex business systems.


	Accounting/Finance
	Experience and/or knowledge of corporate financial management, including application of robust financial management controls.

	Insurance
	Experience and/or knowledge of corporate insurance
policies and requirements.

	Industry experience
	Direct industry experience or experience in working closely with industry stakeholders on matters of shared interest.


	Board and committee experience
	Experience serving as a public sector, private sector or non-profit board or committee member.


	Knowledge of VET system
	Knowledge and understanding of the National and State vocational education and training system, including legislative and regulatory frameworks.


	Qualities

	Integrity and community standing
	A demonstrated commitment to high ethical standards and integrity and maintaining good standing in the community.


	Teamwork and interpersonal skills
	Ability to contribute constructively to board discussions and communicate effectively with management and other board members.


	Qualifications

	Post-school qualifications
	Completed formal qualifications and other relevant professional development.


	CPA; CA; CIA; or similar
	Certified Practising Accountant; Chartered Accountant; Certified Internal Auditor; or similar.







AAppendix 2

	NOMINATION COMMITTEE APPLICANT ASSESSMENT – FOR THE MINISTER 

	
Governing Council Chairperson:		                                                                           TAFE College:



                        Contact number: 


	Recommended applicant(s)
	Position
	Term of apt.
	Brief comment against skills matrix criteria and rationale for term of appointment

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	Suitable applicant(s)
	Position
	Term of apt.
	Brief comment against skills matrix criteria and rationale for term of appointment

	



	
	
	

	



	
	
	

	



	
	
	




	Unsuitable applicant(s)
	Position
	Term of apt.
	Brief comment against skills matrix criteria and rationale for term of appointment

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	




Governing Council fit and proper person declarationAAppendix 3


Each TAFE College is required to comply with the Standards for Registered Training Organisations (RTOs) 2015 in accordance with the Act and the Vocational Education and Training (General) Regulations 2009.
In particular, clause 7.1(b) stipulates that, to be compliant with Standard 7, a training organisation must "ensure that its executive officers or high managerial agent ...meet each of the relevant criteria specified in the Fit and Proper Person Requirements in Schedule 3."
The selection process includes applicants signing a witnessed fit and proper person criteria for suitability certification.
The Fit and Proper Person declaration form is available at the link below. 
https://www.wa.gov.au/service/education-and-training/vocational-education/fit-and-proper-person-requirements


AAppendix 4
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NOMINATION PROCESS FOR GOVERNING COUNCILS*

TAFE college 

Governing 

Council Chairs and 

MDs advised 

of the proposed timelines for 

the following year¶s process

Correspondence from Minister 

to GC members informing 

them of end of term

All positions due to expire 

declared open for appointment

DTWD advertises for GC 

members

TAFE colleges may also seek 

applicants

Correspondence from Minister 

to all applicants to advise of the 

outcome of the appointment 

process

ACRONYMS

DTWD –�Department of Training and Workforce Development

GC –�Governing Council

MD –�Managing Director

DTWD

Governing Council

Minister¶s Office

October

Early November January Early February February

March to June

DTWD submits nomination committee 

recommendations to Minister for 

consideration.

Minister considers recommendations, 

may appoint recommended applicants or 

appoint other members at their 

discretion.

Late June

Applications provided to GC 

Chairs by DTWD

Applications received by GC 

Chairs and nomination 

committee

CG Chairs forward shortlisted 

applicant documentation  to 

DTWD for collation. Chair 

conducts probity checks of 

recommended applicants
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NOMINATION PROCESS FOR GOVERNING COUNCILS*
TAFE college Governing Council Chairs and MDs advised of the proposed timelines for the following year’s process
Correspondence from Minister to GC members informing them of end of term

All positions due to expire declared open for appointment
DTWD advertises for GC members

TAFE colleges may also seek applicants

Correspondence from Minister to all applicants to advise of the outcome of the appointment process
ACRONYMS

DTWD – Department of Training and Workforce Development
GC – Governing Council
MD – Managing Director
DTWD
		Governing Council
		Minister’s Office
October
Early November
January
Early February
February
March to June
DTWD submits nomination committee recommendations to Minister for consideration.

Minister considers recommendations, may appoint recommended applicants or appoint other members at their discretion.
Late June

Applications provided to GC Chairs by DTWD

Applications received by GC Chairs and nomination committee
CG Chairs forward shortlisted applicant documentation  to DTWD for collation. Chair conducts probity checks of recommended applicants
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Transforming lives and communities, and enabling a thriving economy




