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	Whole document
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	1.6
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	Aug 2023

	1.8
	Whole document
	General review of content and structure to improve clarity.
	Aug 2023

	1.8
	Whole document
	Update of checklists and deliverables to align with established process
	Aug 2023

	1.8
	5 and 6
	Minor and major works combined.
	Aug 2023

	1.9
	1.4.8, 1.8.5
	List format updated
	June 2024

	
	1.7.3
	Clarification of specifications
	

	
	Glossary
	Additional terms added
	

	
	Multiple
	Specification by Example updated
	




Glossary of terms	9
Specification for Architectural Services	10
Introduction	10
1	General Requirements	12
1.1	Customer liaison	12
1.2	Agency specific requirements	13
1.2.1	Health projects	13
1.2.2	Education projects	15
1.2.3	Justice projects	19
1.2.4	Police projects	19
1.2.5	Fire and Emergency Services projects	20
1.3	Alternative design proposals	21
1.4	Policies, requirements and guidelines	22
1.4.1	WA Recovery Plan and Buy Local Policy	22
1.4.2	Access to government sites	23
1.4.3	Work at an existing premise	23
1.4.4	Cultural heritage	25
1.4.5	Percent for Art	26
1.4.6	Building quality and maintenance minimisation	26
1.4.7	Design, performance and technical guidelines	27
1.4.8	Sustainability initiatives	28
1.4.9	Capital works signage	33
1.5	Risk and safety management	36
1.5.1	Facility management consultation	36
1.5.2	Risk management plan	36
1.5.3	Design safety report	37
1.6	Design and/or documentation reviews	38
1.6.1	Guidance	38
1.6.2	Building & Technical Services review	39
1.6.3	State Design Review Panel	41
1.6.4	Office of Government Architect Design Review	42
1.7	Document format and quality control	42
1.7.1	Documents provided by the Principal	42
1.7.2	Drawing format requirements	43
1.7.3	Specification requirements	44
1.7.4	Building Information Modelling (BIM) requirements	46
1.7.5	Quality control	47
1.7.6	Retention of documents	47
1.7.7	Consents and attestations	47
1.8	Deliverable and reporting requirements	50
1.8.1	Project progress reporting	50
1.8.2	Deliverables reporting	50
1.8.3	Schematic design reporting	51
1.8.4	Design development reporting	53
1.8.5	Contract documentation/tender estimate reporting	56
1.8.6	Contract administration reporting	58
1.8.7	Practical completion reporting	60
1.8.8	Certification at Practical Completion reporting	63
1.8.9	Final Completion reporting	64
1.9	Handover requirements	64
1.10	Payments process	67
1.10.1	Building contractor payments	68
1.10.2	Project bank accounts	68
2	Permits, Authority and Regulatory Requirements	71
2.1	Local government consultation	71
2.2	Development Approval	71
2.3	Development Approval - Delegated Authority	74
2.3.1	Primary Schools in the MRS Area	74
2.3.2	Other public works	75
2.4	Development Approval - When not required	75
2.5	Permits	76
2.6	Permit Authority	76
2.6.1	Indemnity	77
2.7	Independent building surveyors	77
2.8	Building Act requirements - Compliance	78
2.9	Universal access requirements	80
2.10	Public Building requirements	80
2.11	Brief defined performance solutions	80
2.12	Variations, incomplete and unauthorised works	80
3	Secondary and Subconsultants	82
3.1	Engagement of secondary consultants	82
3.1.1	Cost Management/Quantity Surveyor	83
3.1.2	Time programming and management	84
3.2	Engagement of subconsultants	84
3.2.1	General conditions of engagement	84
3.2.2	Energy use monitoring and reporting	86
3.2.3	Subconsultant responsibilities	88
3.3	Management of secondary & subconsultants	88
3.4	Typical scope of sub consultancy services	89
3.4.1	Structural engineer	89
3.4.2	Civil engineer	96
3.4.3	Mechanical consultant	97
3.4.4	Electrical consultant	99
3.4.5	Hydraulic consultant	101
3.4.6	Fire services consultant	103
3.4.7	Vertical transportation	104
3.4.8	Height safety and access management	106
3.4.9	Asbestos/Hazardous materials consultant	108
3.4.10	Landscape architect	108
3.4.11	Irrigation consultant	110
3.4.12	Security consultant	111
3.4.13	Acoustic and/or building envelope consultant	113
3.4.14	Sustainability consultant	114
4	Heritage Works – Typical scope of services 	115
4.1	General requirements	115
4.2	Conservation planning and advisory works	115
4.3	Conservation building works	116
5	Works – Typical scope of service	118
5.1	General requirements	118
5.2	Scope of services	118
5.3	Project Definition Plan (PDP) 	122
5.3.1	Brief finalisation	123
5.4	Brief development 	125
5.5	Schematic Design 	126
5.6	Design Development 	128
5.7	Schematic design & Design development - Single stage 	130
5.8	Contract Documentation 	133
5.8.1	Documentation requirements	133
5.8.2	Consultant attestation	135
5.8.3	Tender documentation requirements	135
5.8.4	Electronic tender documents	137
5.9	Tender	137
5.10	Contract administration – Including Superintendent’s Representative role 	138
5.10.1	Approvals from the Principal’s Representative	141
5.10.2	Site safety coordination meeting	142
5.10.3	Site meetings	143
5.10.4	Site visits	144
5.10.5	Certifying of payments to building works’ contractors 	145
5.10.6	Testing of services	146
5.10.7	Practical Completion and project handover	146
5.10.8	Post occupancy training	147
5.10.9	Building tuning during DLP	147
5.10.10	Energy use reporting - Prior Final Certificate	148
5.10.11	Defects’ liability period	148
5.10.12	Discretion to reduce security	149
5.11	Contract Administration – Excluding Superintendent’s Representative 	149
5.11.1	Site visits	153
5.11.2	Testing of services	154
5.11.3	Practical Completion and project handover	155
5.11.4	Building tuning during DLP	155
5.11.5	Energy use reporting - Prior to Final Certificate	156
5.11.6	Defects’ liability period (DLP)	156
5.12	Contract administration – Independent Superintendent’s Representative role 	157
5.12.1	Approvals from the Principal’s Representative	160
5.12.2	Site safety coordination meeting	160
5.12.3	Site meetings	161
5.12.4	Site visits	162
5.12.5	Certifying of payments to Contractors 	163
5.12.6	Testing of services	164
5.12.7	Post-occupancy training	164
5.12.8	Building tuning during DLP	165
5.12.9	Energy use reporting - Prior to Final Certificate	165
5.12.10	Defects’ liability period (DLP)	166
5.13	Deliverables	166
6	Loose furniture & equipment - Procurement services	168
6.1	Loose furniture and equipment	168
6.1.1	Identifying Customer Agency’s requirements	168
6.1.2	Documentation, scheduling and estimating	168
6.1.3	Supporting and arranging purchases	169
6.1.4	Supervision of the supply and installation	170
6.2	Warehousing and delivery services	171
6.3	Principal’s Representative’s function	172
6.4	Common Use Arrangements (CUA’s)	172
6.4.1	Office and classroom furniture	173
6.4.2	Removalist services	173
6.4.3	Transport services – Freight and courier	174
7	Appendices	175
7.1	Development Application submission report - Template	175
7.2	Schedule of Deliverables – Works: Architectural Services	177
7.2.1	Brief preparation	178
7.2.2	Schematic Design	179
7.2.3	Design Development	180
7.2.4	Contract Documentation	181
7.2.5	Tender	183
7.2.6	Contract Administration / DLP	184
7.3	Building equipment maintenance / replacement schedule	188
7.4	Consent for Attribution by Employee	189
7.5	Consent for Attribution by the Architect	190



[bookmark: _Toc139284739][bookmark: _Toc144994265]Glossary of terms 

	Term

	Principal
	Minister for Works 

	Principal’s Represenative
	The individual authorised to represent the Principal under contracts executed on a project.

	Customer Agency
	The agency engaging the Department of Finance to deliver the non-residential building program.

	Customer Agency’s Representative
	A person authorised by the Customer Agency to act on behalf of the agency.

	Consultant
	A person or practice/business engaged by the Department of Finance to provide specialist advice or services to a project. Also known as the Lead Consultant. Typically performed by an architect.

	Department of Finance (Finance
	Acts on behalf of the Minister for Works.

	Secondary consultant
	A person engaged by the Principal’s Representative, typically under an individual contract, to carry out part of the work on their behalf.

	Subconsultant
	A person engaged by the Consultant under a subcontract to carry out part of the work on their behalf.

	Superintendent
	The Office of the Superintendent; carries out the role of the Superintendent to building contracts.

	Superintendant’s Representative (or Super’s Rep)
	Administers the construction contract between the Principal and the Contractor. Typically the lead consultant / architect. This role is assigned to a person, not a firm. 

	Contractor (or building works’ contractor)
	The person bound to execute the work under the construction contract.

	Contractor’s Representative
	A person authorised by the Contractor to act on behalf of the Contractor.





[bookmark: _Toc139284639][bookmark: _Toc139284740][bookmark: _Toc144994266]Specification for Architectural Services
[bookmark: _Toc509413242][bookmark: _Toc139284640][bookmark: _Toc139284741][bookmark: _Toc144994267]Introduction
This Specification outlines the scope of a range of architectural services for any work required in the planning, delivery and maintenance of Government’s non-residential buildings program, in either metropolitan or regional Western Australia. 
This document describes the Department of Finance requirements and expectations for undertaking consultancy works for minor and major capital works projects. 

This document consists of seven main sections: 
1. General requirements: Requirements that typically apply to all heritage and general capital works, including the handover process, specific customer agency requirements, government policies and guidelines, review processes, reporting requirements, documentation requirements, as well as building quality and sustainability initiatives required for government projects. 
2. Permits, authority and regulatory requirements: Describes the procedures, policies and exemptions that are in place when engaging with local authorities and making application for legislated permits or approvals, including development approvals, building permits and occupancy permits.  
3. Engagement of sub and secondary consultants: Addresses engagement and management of sub and secondary consultants, sub and secondary consultants’ responsibilities. It identifies a generic scope of works for typical building services and engineering disciplines that should form the basis of any invitation or tendering process for the engagement of sub and secondary consultants, to be adapted as required to suit specific project requirements. 
4. Heritage works – Scope of services: Includes a description of projects that constitute heritage works and identifies the typical scope of services for consultants and required project deliverables.
5. Works: Scope of services including heritage services, project definition plan development, brief development, schematic design, design development, contract documentation, tendering, contract administration including/excluding the role of Superintendent’s Representative or acting as an independent Superintendent’s Representative and required project deliverables.
6. Loose furniture & equipment procurement: Identifies the process for the procurement and delivery of loose furniture, equipment and miscellaneous items where required under the scope of consultancy works including Customer Agency’s requirements, documentation/estimating, purchasing, supervision requirements, storage and delivery services.
7. Appendices: Appended to this specification for the consultants’ reference are the Development Application submission checklist, schedule of deliverables, building equipment maintenance/replacement standard form, and consultant consent/attestation forms. 
The scope of consultancy may include full services for the project as outlined in this specification, including the role of Superintendent’s Representative, or partial services that may exclude the role of Superintendent’s Representative, or be restricted to specific stages of the project depending on the specific project requirements.  
Should a project require architectural services not included within this Architectural Services Brief, the Principal’s Representative shall seek advice from the Principal Architect prior to finalising any project-specific’s Invitation to Submit Proposal.


1. [bookmark: _Toc509413243][bookmark: _Toc139284641][bookmark: _Toc139284742][bookmark: _Toc144994268]General Requirements  
0. [bookmark: _Toc120190445][bookmark: _Toc120711659][bookmark: _Toc120712782][bookmark: _Toc509413244][bookmark: _Toc139284642][bookmark: _Toc139284743][bookmark: _Toc144994269][bookmark: _Hlk92978780]Customer liaison 
Projects, particularly maintenance and refurbishments, may have a significant impact on the building occupier and every effort should be made to satisfy their needs and requirements.  Finance expects the Consultant to liaise closely with the Principal’s Representative and the Customer Agency’s Representative throughout the project. This includes:
1. Applying for federal and state police clearances as applicable for personnel, with the Consultant having responsibility for who visits the site(s), where required by the Customer Agency’s Representative.
2. [bookmark: _Hlk92377867]Meeting the requirements of the respective Panel Head Agreement in respect to any applicable Public Health Order or Customer Agency’s policy for site access and/or requirements. This may include but is not limited to the provision of the use of suitable and appropriate personal protective equipment, and adherence to movement and egress requirements, as applicable for personnel.
3. Reporting to Customer Agency’s Representative when visiting site.
4. Responding to the Customer Agency’s Representative regarding queries or problems that may arise during the project.  All communication and liaison with the Customer Agency’s Representative are required to be through the Principal’s Representative and/or the Principal’s Representative shall be copied into all correspondence with the Customer Agency’s Representative.
5. Ensure the Customer Agency’s Representative is involved in the handover processes as appropriate. The Consultant remains responsible for the assessment of building quality and the management of the handover process. 
6. The Principal’s Representative is required to ensure that the Customer Agency’s Representative is invited to all site meetings.
7. Consideration for co–design for special interest groups and inclusivity. 
8. Refer to Section 1.2 for Agency Specific Requirements. 

[bookmark: _Toc139284643][bookmark: _Toc139284744][bookmark: _Toc144994270]Agency specific requirements
[bookmark: _Toc139284745][bookmark: _Toc144994271]Health projects
The consultant team, including all secondary and subconsultants, is required to reference and design in accordance with the following guidelines and standards. These documents contain relevant minimum required standards for the design, delivery and construction of health projects, and provide technical guidance on the minimum acceptable performance requirements. 
Australasian Health Facility Guidelines  
All health projects are required to be consistent with the Australasian Health Facility Guidelines (AusHFG).

Western Australian Health Facility Guidelines for Engineering Services
Compliance with the Western Australian Health Facility Guidelines for Engineering Services (WAHFG/ES) is mandatory when designing and operating public health facilities in Western Australia.  The WAHFG/ES take precedence over any conflicting requirements in the Australasian Health Facility Guidelines. Compliance with the WAHFG/ES is required when: 
· a new facility is built,
· an existing facility is altered,
· a new health care service or procedure is introduced to an existing facility,
· facility maintenance is carried out in accordance with Section 22 of the WAHFG/ES,
· equipment replacement is undertaken in accordance with the equipment requirements of the WAHFG/ES, or
· facility operation is carried out in accordance with Section 21 of the WAHFG/ES.

Any departures from the guidelines shall be clearly communicated to the Department of Finance via a dispensation schedule, allowing dispensation to be sought from the Customer Agency. The dispensation schedule shall clearly identify each departure and set out the rationale and proposed mitigation strategy. 

The Consultant and its subconsultant team must attest to adherence to the WAHFG/ES at each project milestone (schematic design report, design development report and prior to tender release).

Standard form attestation and dispensation schedules will be supplied by the Principal’s Representative. 
National Construction Code and Australian Standards
All building services shall meet the relevant requirements of Australian Standards and the National Construction Code (NCC). When alterations are to be undertaken to facilities supporting a particular medical/health service(s), the scope of works shall be assumed to include consideration for all associated facilities used in the delivery of that service, including but not limited to equipment, fixtures, fittings or services and any required upgrade or amendment necessary to supporting infrastructure in order to deliver a functional and compliant service. Site services standards, quality and reliability shall be appropriate for the function being served. All building services shall meet the relevant requirements of Australian Standards and the NCC.  WA Health approval does not negate the need to comply with the requirements of other Statutory Authorities.

Dispensation may be granted to mandatory items where compliance is not practically achievable due to the specific circumstances. Dispensations allow for the identification of a suggested risk mitigation strategy which will be monitored by WA Health.  Further, it may enable a performance solution where deemed to comply cannot occur. To request a dispensation, a schedule of dispensation must be submitted by the Consultant at each project milestone for Department of Finance escalation to WA Health.  The schedule shall include the following for each item: 
· identification of the area where a dispensation is sought, 
· a detailed rationale for the dispensation, 
· suggested process to minimise risk and
· any additional documentation that supports the request. 

The project working group and project control group will assess the evidence provided and may seek additional information if required.  

Standard Form Dispensation Schedules will be supplied by the Principal’s Representative.
Governing bodies standards, guidelines and approvals
Adherence must be made to any applicable customer agency requirements or governing bodies including but not limited any policies, codes, standards, guidelines, licencing requirements, Public Health Orders and the like.  
Health facilities may require approvals for design and construction from agencies, for example the Therapeutic Goods Administration (TGA) or the WA Radiological Council. In some cases, health projects may be required to engage a specialist consultant to undertake these aspects of the design and/or documentation. 
For mental health facilities, the Office of the Chief Psychiatrist may be required, under the Mental Health Act 2014, to review, inspect and approve/sign off on the design, as well as the completed works, prior to the handover and occupancy of the facility.
Best practice guidelines and standards 
National peak bodies or commissions may also have best practice guides or standards to inform an evidence based best practice design. It is incumbent on the Consultant to be aware of relevant guidelines and standards, and ensure those recommendations are interrogated during the brief development phase and adopted by the design where appropriate and agreed.  This may include for example:  Dementia design and enabling environmental principles; Australian Commission on Safety and Quality in Health Care – Infection prevention and control. Any clarification required and/or conflicts between the policies and guidelines shall be referred to the Principal’s Representative for direction.
Refer Sections 1.1 Customer Liaison and 1.4 Policies, Requirements and Guidelines.
[bookmark: _Toc139284746][bookmark: _Toc144994272]Education projects
[bookmark: _Hlk120715307]Education projects for new schools, and additions or refurbishments to existing schools, are required to be designed in accordance with the current version of the Department of Education’s Primary School Brief (PSB) and/or Secondary School Planning Guide (SSPG), together with any additional site-specific briefing requirements. 
The Consultant is to seek clarification on any changes to the relevant standard briefs required by the Department of Education (DoE).  The Consultant must clearly identify and report on any deviations from these generic education briefs they propose and, via the Principal’s Representative, seek the express written approval from the authorised representative of the DoE Facilities Program Delivery, Central Office, prior to project implementation. The Consultant is also required to report all approved deviations, via the Principal’s Representative, to Finance’s Building Technical Services (BTS) team, who manage these briefs on behalf of DoE. 
Any queries or issues relating to the standard education brief documents should also be directed, via the Principal’s Representative, to BTS, to ensure issues are addressed consistently across the customer agency’s portfolio, and that any inclusions or modifications to the briefs are undertaken as part of the regular update processes. 
[bookmark: _Hlk137543513]Restriction on access to school sites
For DoE projects, access to the site under this contract is controlled by the School Education Regulations 2000 (WA) and other DoE policies, which generally empower a school principal to regulate persons who enter, or who are on school premises.  
Overall control of occupied school premises is the responsibility of the school principal. The definition of occupied school premises also includes a new school on a green-field site that has achieved partial or total practical completion.  These regulations enable the school principal to direct any visitors, which may include the Consultant, sub or secondary consultants or the building works’ Contractor, its employees, subcontractors, suppliers and the like, in respect to school access.
Persons admitted onto school premises must be of good character and conduct. The following conduct is prohibited on school premises and any offending person may be directed to leave the premises:
i. Causing disruption to or likely to cause disruption to the good order on the school premises.
ii. Using threatening or insulting language.
iii. Using threatening or violent behaviour.
iv. Adversely affecting the safety and welfare of persons on the school premises.
v. Causing damage to property that comprises or is located at the school premise.
vi. Smoking.
vii. Defacing school premises.
viii. Lighting fires or bringing explosives onto school premises.
ix. Bringing animals onto school premises.
x. Being in the possession of or under the influence of alcohol or drugs.
xi. Driving vehicles off roadways and parking areas.
xii. Exceeding speed limits or driving in a dangerous or inconsiderate manner.
xiii. Disobeying traffic signs.
[bookmark: _Hlk92378135]Adherence must also be made to any applicable customer agency’s policies and any other requirements including but not limited any codes, standards, guidelines, policies, licencing requirements, Public Health Orders and the like. 
Refer Sections 1.1 Customer liaison and 1.4 Policies, requirements and guidelines.
Screening for access
The obligations and requirements governing the access of all visitors to school sites is outlined in the Department of Education's Visitors and Intruders on Public School Premises Policy:
www.education.wa.edu.au/web/policies/-/visitors-and-intruders-on-public-school-premises-policy
The full requirements identified in the policy states: 
“The Principal must require visitors: 
· to add their name, position or company, contact person at the school and/or purpose of visit, and time of arrival to a Visitors’ Book at reception at the time of their arrival; 
· who are not involved in child-related work (such as contractors) to complete and sign a Confidential Declaration form (see Appendix C), unless the Principal determines that this is not required; and 
· who are involved in child-related work to produce a Working with Children Check card.”
Refer also to the Principal’s Representative for additional or project specific requirements, including but not limited to the specific school’s policy and/or the anticipated or actual requirements of the contract preliminaries. 
Additional requirements for Building Works contractors 
DoE policy requires that all persons working on occupied school premises be screened for previous convictions for certain types of offences. 
The Contractor shall screen all employees, subcontractors, suppliers, and other persons entering the building site for previous criminal convictions by ensuring that they:
a. are the holder of a National Police Certificate that is no more than 2 years old, obtained through the Western Australia Police and not through a third party or commercial provider; and 
b. have completed the relevant DoE “Confidential Declaration” form. A person need only complete a “Confidential Declaration” form once for entry to a particular school in relation to a specific contract. A copy of this form can be obtained from the school Principal and the DoE website.
The Contractor shall maintain a register of employees, subcontractors, suppliers and other persons accessing the contractor’s site. On a weekly basis the Contractor shall provide to the school Principal the following information:
a. A list of persons who have entered the site, confirming of those, who:
i. has a National Police Certificate as above,
ii. have already provided a “Confidential Declaration” form to the school,
iii. have completed a “Confidential Declaration” form for the contractor; and
b. A copy of all National Police Certificates and confidential declaration forms provided to the Contractor.
Once the Contractor ceases to maintain a controlled building site, or where the nature of the work makes a controlled site impractical, all access to the school/site shall be through the school office. The Contractor must store safely, or where relevant require its subcontractors or suppliers to store safely, all original National Police Certificates required by this clause of any persons entering the building site and make them available for inspection as soon as practicable upon request by the Principal to this contract.
The Contractor shall otherwise cooperate with the school Principal to maintain effective control of access to school premises and site throughout the term of the contract.
[bookmark: _Toc139284747][bookmark: _Toc144994273]Justice projects
[bookmark: _Hlk125711200]Department of Justice (DoJ) projects for new, and additions or refurbishments to existing courthouses and prison/remand facilities are required to be designed in accordance with the current version of any agency supplied standard brief/s, together with any additional site-specific briefing requirements. 
The Consultant is to clearly identify any deviations from the relevant standard briefs and notify and seek the express written approval from DoJ’s Asset Management and Contracts, the Principal’s Representative, and the project control group, as applicable to the project, prior to implementation.
Any queries or issues relating to the availability or detail of standard briefing documents should be directed to the Principal’s Representative to liaise with DoJ, to ensure current briefing is applied, any issues are addressed consistently, and any inclusions or modifications to standard briefs are undertaken as part of regular update processes.
Consultants seeking access to DoJ’s sites including courthouses and prisons etc. are subject to DoJ’s policy on security clearances. 
Adherence must also be made to any applicable Customer Agency’s policies and any other requirements including but not limited any codes, standards, guidelines, policies, licencing requirements, public health orders and the like. 
Refer Sections 1.1 Customer liaison and 1.4 Policies, Requirements and Guidelines.
[bookmark: _Toc139284748][bookmark: _Toc144994274]Police projects
Western Australia Police Force projects for new, and additions or refurbishments to existing police stations are required to be designed in accordance with the current version of any agency supplied standard brief/s, together with any additional site-specific briefing requirements. 
[bookmark: _Hlk135297059]The Consultant is to seek clarification on any changes to the relevant standard briefs required by the Customer Agency, and clearly identify any deviations from the relevant standard briefs the consultant proposes.  The Consultant must notify and seek the express written approval from the Western Australia Police Force, the Principal’s Representative, and the project control group, as applicable to the project, prior to implementation.
Any queries or issues relating to the availability or detail of standard briefing documents should be directed to the Principal’s Representative to liaise with Western Australia Police Force to ensure current briefing is applied, any issues are addressed consistently, and any inclusions or modifications to standard Briefs are undertaken as part of regular update processes.
Consultants seeking access to Western Australia Police Force’s sites, including police stations, are subject to the Western Australia Police Force’s policy on security clearances.
Adherence must also be made to any applicable customer agency policies and any other requirements including but not limited any codes, standards, guidelines, policies, licencing requirements, Public Health Orders and the like. 
Refer Sections 1.1 Customer liaison and 1.4 Policies, Requirements and Guidelines.
[bookmark: _Toc139284749][bookmark: _Toc144994275]Fire and Emergency Services projects
Department of Fire and Emergency Services (DFES) projects for new, and additions or refurbishments of existing Career or Volunteer fire stations are required to be designed in accordance with the current version of the DFES Career Fire Station, or Volunteer Fire Station Brief, as applicable, together with any additional site-specific briefing requirements. 
The Consultant is to seek clarification on any changes to the relevant standard briefs required by DFES, and clearly identify any deviations from the relevant standard briefs the consultant proposes.  The Consultant must notify and seek the express written approval from DFES, the Principal’s Representative and the project control group, as applicable to the project, prior to implementation.
Any queries or issues relating to the standard fire station brief documents should be directed to the Principal’s Representative to liaise with the DFES, to ensure issues are addressed consistently and any inclusions or modifications to the Briefs are undertaken as part of regular update processes.
Consultants seeking access to DFES’s sites, including Career and Volunteer fire stations, are subject to the DFES’s policy on security clearances.
Adherence must also be made to any applicable Customer Agency’s policies and any other requirements including but not limited any codes, standards, guidelines, policies, licencing requirements, Public Health Orders and the like.  
Refer Sections 1.1 Customer liaison and 1.4 Policies, Requirements and Guidelines.
[bookmark: _Toc139284644][bookmark: _Toc139284750][bookmark: _Toc144994276]Alternative design proposals
The Consultant is required to manage the design and procurement of the project works to achieve quality and performance outcomes that provide optimised whole of life efficiency and appropriate containment of risk.
This may require identification and analysis of a select number of potentially viable design solutions (to the agreement of the Principal’s Representative), to assist in the selection of a concept for development that best satisfies the operational needs and requirements of the Customer Agency within the budgeted estimated total commitment (ETC) for the project works. Where alternative design solutions are proposed by, or required of the Consultant, including in response to the project-specific brief or Customer Agency requirements, the Consultant is to prepare an analysis for each identified design alternative, in consideration of the project as a whole. This may include, but is not limited to, co-ordination of specialist analysis of individual engineering discipline systems and components.
For each proposed or requested alternative, the Consultant is required to develop a return brief, setting out the parameters and controls to be applied in the analysis, including reference to appropriate established methodologies of Standards. This return brief is to be provided to the Principal’s Representative, the Customer Agency’s Representative, and the project control group (where applicable), and must obtain each party’s express written approval, prior to undertaking the analysis. 
The analysis is required to identify, as a minimum:
i. The most appropriate design solution for the works.
ii. Quantify the life cycle cost of the combination of the proposed new works; the existing facilities; and any potential future expansion issues/requirements.
The Consultant will be required to make reasonable and informed assumptions for all analysis inputs. This may include input from the nominated customer agency, as coordinated by the Principal’s Representative. 
[bookmark: _Hlk120628656]On completion of the analysis, the Consultant is to make recommendations regarding the appropriate design solutions, for the approval and direction of the Principal’s Representative and the Customer Agency.
[bookmark: _Toc139284645][bookmark: _Toc139284751][bookmark: _Toc144994277]Policies, requirements and guidelines
A range of government policies and guidelines may be applicable to each project. It remains incumbent on the Consultant to identify and/or seek guidance on which policies and guidelines, in addition to the following policies outlined below, may be applicable to the project. It is strongly recommended that at the commencement of a project, the Consultant should contact Finance’s Building and Technical Services (BTS) team, via the Principal’s Representative, to seek guidance on the range of policies, performance standards and guidelines that may be applicable to the project.
Any queries or issues relating to the relevance and/or application of specific policy or guidelines should be directed to the Principal’s Representative for the project.
[bookmark: _Toc139284752][bookmark: _Toc144994278]WA Recovery Plan and Buy Local Policy 
In support of the WA Recovery Plan and Buy Local Policy, all consultants are required to facilitate the government’s support of Western Australian businesses, wherever possible. The use of appropriate, immediately local materials should be used wherever possible, unless doing so would unreasonably compromise the durability, amenity or functionality of the building(s). 
Throughout the delivery of the project, the Consultant is required to adhere to a range of measures and benchmarks in order to satisfy the requirements of this policy, including but not limited to Technical Guideline TG035: Specifying by Performance and Example. 
For further information on the WA Recovery Plan and Buy Local Policy, including project-specific application, requirements and support associated with policy application in regional areas, refer to the project’s Principal Representative. The following resources can also be referenced for general information:
www.wa.gov.au/government/publications/wa-recovery-plan 
www.wa.gov.au/government/document-collections/western-australian-buy-local-policy-2022
www.wa.gov.au/organisation/department-of-primary-industries-and-regional-development/local-content-advisor-network
[bookmark: _Toc139284753][bookmark: _Toc144994279]Access to government sites
Consultants seeking access to other government sites (prisons, hospitals etc.) may be subject to the individual government agency's policy on security clearances. 
Adherence must also be made to the requirements of any current applicable Public Health Order, including any associated customer agency’s policy. 
Access to education sites is also controlled by specific processes and procedures.
Refer Sections 1.1 Customer liaison and 1.2 Agency specific requirements. 
[bookmark: _Toc139284754][bookmark: _Toc144994280]Work at an existing premise
If a project involves work at an existing premise, the Contractor, the Contractor’s subcontractors and suppliers, the occupants of the premise and others, may be exposed to safety and/or health risks arising from the existing condition of the premise and its surrounds during the execution of the works.
Some of these risks can be identified during the design and documentation phases of this contract.  To address these risks, the Consultant is to obtain from the Principal’s Representative the hazardous substances survey, the project risk management report, the site asbestos registers and the associated management plan for the premise and its surrounds.  
The Consultant must: 
i. Ensure that existing hazardous substances and asbestos products are addressed as principal-identified hazards under the Workplace Safety and Health clauses of the tender and contract documents for the construction contract. This includes reference and identification within the project’s risk management plan and design safety report. Refer Section 1.5 Risk and Safety Management.
ii. Identify and adhere to any agency-specific policy in respect to the identification and management of the hazard and/or hazardous substance, over and above legislated requirements. Refer Section 1.2 Agency specific requirements.
iii. Where required by the project, arrange, on behalf of the Principal’s Representative, the services of an Asbestos & Hazardous Materials consultant.
iv. Consult the Asbestos and Hazardous Materials consultant on all matters relating to asbestos and hazardous materials and incorporate any advice and recommendations of the consultant into tender documentation, drawings and specifications, as well as manage work under the construction contract in accordance with any such advice and recommendations.
v. The Consultant is not to seek approval of tender documentation, drawings and specifications unless the Asbestos and Hazardous Materials consultant has conducted an inspection of the site and provided a condition report detailing results of the inspection.
vi. Make available to tenderers for the construction contract, the project-specific:
· Design Safety Report;
· Hazardous Materials Reports; and 
· Risk Management Plan; along with any existing 
· Risk Registers; and 
· Management Plans
dealing with the identified hazards, so that all relevant management issues can be adequately addressed in the Contractor’s site-specific safety management plan.
vii. If asbestos is discovered following commencement of the construction contract, the Consultant shall inform the Principal’s Representative and manage the incident in accordance with the Customer Agency’s hazardous materials management plan and Finance’s asbestos management procedures. For more information, refer to the Code of Practice for How to manage and control asbestos in the workplace:
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/221183_cp_manageasbestos.pdf
[bookmark: _Toc139284755][bookmark: _Toc144994281]Cultural heritage 
There may be implications for buildings or sites identified by one or more of the various government-maintained heritage lists or registers. The Consultant is required to determine if the place, including the site, building/s and associated contents and surroundings, has been entered on any list or register. This may include those listed below, and advise the Principal’s Representative immediately of the recommended course of action: 
i. Aboriginal Cultural Heritage: 
https://www.wa.gov.au/organisation/department-of-planning-lands-and-heritage/aboriginal-heritage-laws
ii. National Heritage List:
Australian Heritage Council & Department of Climate Change, Energy, the Environment and Water Environment and Heritage 
www.dcceew.gov.au/parks-heritage/heritage 
iii. State Register of Heritage Places:
Heritage Council of WA & Department of Planning, Lands and  Heritage
www.inherit.stateheritage.wa.gov.au/public
iv. List of Classified Places:
National Trust of Australia (Western Australia)
www.nationaltrust.org.au/wa/
v. Municipal Heritage List:
Municipal Inventory of Heritage Places
Refer to the relevant Local Government for guidance.
Application and management of these and/or the inclusion of other registers or listings may change from time to time. To ensure the project refers to the most up to date information, refer also: 

www.wa.gov.au/government/document-collections/the-state-register-and-other-heritage-listings

Where cultural heritage controls are identified, the proposed works must also be referred to the Heritage Councils’ Development Committee for comment, prior to going to tender. Seeking advice from the Heritage Council is a requirement of the Heritage of Western Australia Act 1990.
[bookmark: _Toc139284756][bookmark: _Toc144994282]Percent for Art
Projects with an estimated total building cost greater than $2 million excluding GST are required to incorporate the “Percent for Art” public art scheme.
Percent for Art Scheme (www.wa.gov.au)
The Consultant is to:
i. Participate in the selection panel process for the artist/art coordinator.
ii. Liaise with any representative nominated by the Principal’s Representative including but not limited to the user groups, artist and art co-ordinator, to ensure integration of the art component within the project.
iii. Where the artwork is incorporated into the building fabric, the Consultant is to ensure art installations are certified as required, including by the Building Act 2011 (Western Australia).
iv. Where the artwork is not incorporated into the building fabric, the Consultant is to assist the art coordinator to ensure art installations are certified as required, in accordance with the Building Act 2011 (Western Australia).
[bookmark: _Toc139284757][bookmark: _Toc144994283][bookmark: _Hlk92459355]Building quality and maintenance minimisation 
In support of the Western Australian Government’s commitment to high design quality, the Consultant is required to make consideration for designs that are durable and can be well maintained by the State Government. 
When designing buildings for Finance, it is expected that the Consultant and their teams will design projects that not only comply with all applicable legislative requirements, but that contribute positively to the amenity of context, without being difficult to operate, maintain and manage over the facility’s designed lifetime. This is anticipated to be much longer than equivalent private sector facilities.
In addition, damage to public buildings costs taxpayers millions of dollars each year. The Consultant is required to indicate how minimisation of wilful and accidental damage has been considered in the design.
The Consultant is to refer to the following documents, incorporating recommendations where appropriate, to avoid and prevent known maintenance and durability issues associated with Finance-managed State facilities: 
www.wa.gov.au/government/publications/maintenance-minimisation-manual-0
[bookmark: _Toc139284758][bookmark: _Toc144994284][bookmark: _Hlk121731276]Design, performance and technical guidelines 
It is incumbent on the Consultant to be aware of and consider the range of resources available to support the development of the project, so that the design can best meet the quality, functional and performance needs, and objectives of the State. 
Technical Guidelines
Finance Technical Guidelines have been developed to describe specific design and technical requirements that are applicable to all State Government projects. 
The full current suite of technical guidelines is available on the Western Australian Government website and will be updated and expanded on an on-going basis. It is incumbent on all consultants, including secondary and sub consultants, to be familiar with the current version of these guidelines:
www.wa.gov.au/government/document-collections/consultant-guidance-and-forms 
Any queries or issues relating to the guidelines should be directed via the Principal’s Representative for the project, to Finance’s Building and Technical Services (BTS), to ensure issues are addressed consistently, and that any clarifications or revisions required to the Guidelines are undertaken as part of the regular update process. 
Should any deviations from the guidelines be sought, the Consultant is required to clearly identify the reason for the deviation, and via the Principal’s Representative, seek the express written approval from the Principal and/or the Customer Agency’s authorised Representative, prior to project implementation. The Consultant is also required to report all approved deviations, via the Principal’s Representative, to Finance’s BTS team. 
Lessons Learned 
It is incumbent on the Consultant to be aware of and consider any lessons learned, in the design and development of the project. There may be lessons learned data, held by either the Customer Agency or Finance, including by BTS, available for use by the project. The Consultant is to request from the Principal’s Representative any available lessons learned data and design accordingly. 
[bookmark: _Toc139284759][bookmark: _Toc144994285]Sustainability initiatives
State government agencies have commitments under various state government sustainability initiatives, including:
· Western Australian Climate Policy
· Waterwise Perth Action Plan
· Waste Avoidance and Resource Recovery Strategy
· State Electric Vehicle Strategy for Western Australia 
In addition to any briefed customer agency sustainability requirements, Finance’s Technical Guideline TG040 - Environmentally Sustainable Design Guidelines for Non-Residential Government Buildings, provides guidelines for the scope and application of sustainability in building projects, and sets green star ratings based on project capital cost thresholds.  
The Consultant is responsible for ensuring compliance with the Customer Agency’s briefed sustainability requirements and Technical Guideline TG040. The Green Star rating requirement and need for full Green Building Council of Australia’s certification of the project will be determined by the Customer Agency’s brief.
The Consultant may be reliant on its subconsultants for some individual elements of the requirement to meet their responsibilities.
As a part of the provision of services, the Consultant shall identify the costs and benefits of incorporating the various elements of this section, using the applicable Green Star submissions planner.  
The appropriate level of sustainable elements to be included in the project will be agreed with the Principal’s Representative, provided the requirements of Technical Guideline TG040 are met. Finance’s preference is for simple, cost-effective solutions that will achieve the objectives outlined in this clause.
Where required under Technical Guideline TG040, the Consultant shall ensure that all relevant data is entered into the Green Star submission planner and that an updated copy is submitted to the Principal’s Representative at the completion of each design stage.
As specified in TG040, key projects (mainly those of a high value) may require full certification, as confirmed by the Customer Agency’s brief.  Where certification is required, consultants must register the project with the GBCA prior to Practical Completion, and make formal submissions for certification one year after Practical Completion.  Consultants must make both Round 1 and Round 2 submissions in the Green Star Certification Process. GBCA certification costs will be reimbursed on submission of invoices.
The Consultant is to deliver to the Principal’s Representative an Energy Report at the end of Design Development, showing modelled outcomes and supporting text to explain anticipated energy use. It is imperative that the Consultant has in writing from the Customer Agency, the anticipated occupancy patterns, and hours of operation in order that the results can be reconciled with actual consumption, post occupation. The report should include the anticipate user patterns and any assumptions that require specific responses by the stakeholder.
Modelling shall include lifecycle costing of at least three (3) alternative energy saving air-conditioning designs for the new building, considering initiatives such as mixed mode ventilation, alternative facade designs, shading, thermal mass etc.
At the end of the defects’ liability period and before a Final Certificate is issued, the Consultant is to submit to the Principal’s Representative the Finance Energy Use Report Form registering the building’s actual energy use monthly, reconciled with the energy use target.
Refer Section 3.2.2 Energy use monitoring and reporting.
Whole of life cost plan
In addition to any project required or defined alternative design proposals (refer Section 1.3 Alternate design proposals), where required by the project-specific brief and/or the Principal’s Representative, the project is to be designed and built to meet the economic life as defined by the Customer Agency, to achieve quality and performance outcomes that provide optimised whole of life efficiency and appropriate containment of risk.
The Consultant should prepare a Whole of Life Cost Plan (WLCP) for the project site that considers the whole of residual life costs of the existing built environment, including services infrastructure at the project site, and factor the consequences of these costs into project decision-making. 
The WLCP plan is to include operating, maintenance, replacement and likely development costs. Life cycle cost analysis shall consider cost consequences of interfacing with existing facilities and services, including consideration of the useful economic life of the existing assets, and the costs of extending existing asset life to match asset life of the proposed new works as appropriate.
The life cycle cost analysis must apply net present value analysis to comply with AS/NZS 4536. The WLCP is to be in a form suitable for use as a benchmark when assessing the accumulating life cost performance of the site.
The Consultant will need to demonstrate to the Principal’s Representative satisfaction that the WLCP can deliver agreed optimised whole of life costs for the facility consistent with the appropriate risk containment to meet duty of care requirements.
Energy efficiency
The State Government is committed to reducing its energy consumption.  An important contribution to meeting this target is ensuring that new or renovated Government buildings are energy efficient.
The Consultant shall design to maximise energy efficiency in operating costs while at the same time providing reasonable comfort for the occupants.  This should include:
i. Incorporating passive solar design principles.
ii. Maximising day-lighting and passive climate modification opportunities.
iii. Incorporating energy efficient designs to minimise active heating and cooling requirements.
iv. Specifying energy efficient plant and equipment.
v. Specifying energy efficient lighting systems.
vi. Specifying electric vehicle charging facilities in line with the State Electric Vehicle Strategy for Western Australia.
vii. Providing efficient control and effective maintenance systems, including monitoring of energy consumption.
viii. Optimising opportunities to use renewable energy sources and incorporate renewable energy technologies wherever possible.
ix. An estimate of planned energy use.
In the construction of new government offices, the Consultant shall comply with the Government’s Office Accommodation Policies relating to energy efficiency and NABER’s rating targets. 
Water efficiency
The Consultant shall ensure the design of the buildings and landscape minimises the use of water. Compliance with Technical Guideline TG040 is required, and the following incorporated:
i. Ensuring the incorporation of water efficient appliances and fixtures.
ii. Providing effective monitoring and maintenance systems.
iii. Installing reuse systems for grey water where appropriate.
iv. Installing rainwater and stormwater collection tanks where appropriate.
v. Designing to manage stormwater runoff on site to recharge aquifers.
The Consultant shall verify any specific water recycling and source requirements with the Principal’s Representative. 
Waste minimisation
The Consultant is to comply with Technical Guideline TG040 and recommend strategies that minimise the generation of construction & demolition (C&D) waste going to landfill, and maximise reuse and recycling opportunities. This may include:
i. Designing buildings to maximise the opportunities to recycle materials in future.
ii. Considering opportunities to recycle materials such as green waste and C&D waste on site within the works.
iii. Exploring opportunities to access recycling facilities for C&D waste, especially for regional projects.
iv. Designing buildings to maximise longevity through the creation of flexible and readily adaptable designs.
Building materials
The Consultant is to comply with Technical Guideline TG040 and consider strategies that incorporate ecologically sustainable materials and construction practices. This may include:
i. Designing for resource conservation, using the minimum amount of material required for the function.
ii. Maximising the use of recycled content material (the material must achieve the required technical performance).
iii. Using materials sourced from suppliers close to the site as much as possible. Locally sourced products reduce transport costs and fuel consumption and support the local community.
iv. Minimising life cycle costs through using durable materials, finishes and equipment requiring minimal maintenance.
v. Minimising or avoiding the use of materials made from toxic or hazardous substances or which may result in off-gassing of emissions.
vi. Minimising the use of building materials with high embodied energy and no compensatory benefits.
vii. Minimising the use of building materials that have damaging ecological effects during harvesting, manufacturing and/or construction.
viii. Minimising the use of building materials produced from limited or non-renewable natural resources.
Building durability
A durable building is long lasting, fit for purpose and requires minimal maintenance during its lifespan. To meet the prescribed sustainability initiatives of this Architectural Services Brief, the Consultant is to address building quality and maintenance minimisation. Refer Section 1.4.6 Building quality and maintenance minimisation.
The Principal’s Representative may assist the Consultant with further information on how to incorporate features that are likely to assist durability and minimise damage.
[bookmark: _Toc139284760][bookmark: _Toc144994286]Capital works signage 
Site sign board requirements
The Consultant is to provide the following documents to Finance’s Building Records, to facilitate the preparation of the graphic design for the site signboard:
i. A digital image of the proposed works, unless the Principal’s Representative expressly agrees that this is not required. 
ii. The proposed text which has been prepared in conjunction with the Customer Agency’s Representative and the Principal’s Representative.  
The provided documents must conform with the Western Australian Government Capital Works projects Signage Style Guide (Style Guide). As the Style Guide may be updated from time to time, the Consultant is to refer to the most current copy of the Style Guide, located on Western Australian Government’s website: 
www.wa.gov.au/government/publications/signage-guidelines-capital-works
Unless a digital image has otherwise been made available for use on the site signboard, the Consultant is required to provide a conforming digital image of the works for incorporation in the site signboard design. Any additional payment for any additional work required to develop or provide this image, will be negotiated between the Principal’s Representative and the Consultant as a variation to the project contract.
The digital image to be used on the site signboard must be in high resolution Joint Photographic Experts Group (JPG) format or in Encapsulated Post Script (EPS).
The Principal’s Representative has sole discretion in determining the size of the site signboard. The Consultant is responsible for ascertaining from the Principal’s Representative the dimensions of the site signboard required for the project.
Only the names of individuals or entities that have a direct contract with the Minister for Works in relation to the works are to be included on any banner, text or image which forms part of the site signboard.
Upon request, the Principal’s Representative will provide example typical details of the site signboard construction and structural support to the consultant for inclusion in the tender documents.  The project’s Structural Engineer shall review these details and accept and/or modify those details as required and provide structural certification on the tendered project as a whole.  
To facilitate the timely development and approval of site signboard proofs, the Consultant is to provide the Principal’s Representative with all the necessary documentation within sufficient time to allow the development of proofs and for the Principal’s Representative to seek Customer Agency’s approval. The time allowed for this process should be at least 6 weeks prior to the required delivery of the final proofs for construction, unless the project or approval process is considered to be of increased sensitivity or complexity, or as expressly agreed with the Principal’s Representative otherwise.  
Once Building Records has received and given final approval, the final print-ready sign design will be returned to the Consultant, if acting in the role of Superintendent’s Representative, in a digital format of sufficient resolution to enable a sign maker to make the sign in the required size. The Consultant will then be required to forward the documents to the Contractor, whole and unadulterated, in accordance with the Contract requirements. This must be provided to the Contractor within 7 days of acceptance of the tender, unless required otherwise by the Contract. 
Plaque of Record
Where nominated by the Principal, via the Principal’s Representative, a Plaque of Record (plaque), identifying the architect, builder, and other relevant bodies, will be installed on appropriate Government buildings constructed by Finance. For those projects, the Consultant will be required to design and, where appointed as the Superintendent’s Representative, facilitate the manufacture and installation of the plaque through the construction contract. 
Where a plaque is identified as required, the Consultant is to:
i. Include a section in the tendered contract documents describing and specifying the manufacture and installation of the plaque.
ii. Obtain the consent of all employees and subconsultants involved in the project to the attribution of their contribution towards the project and complete the Consent for Attribution by Employee form. Refer Section 1.7.7 Consents and Attestations.
iii. Include the completed forms together with a statement signed by an authorised person that consent for attribution has been obtained from all employees involved in the project in the Contract Documentation/Tender Estimate report and in the final copy of the full specification provided to the Principal’s Representative for review.
iv. Design an appropriate engraved plaque made of brass, or another material compatible with the building’s aesthetic, of a size not greater than 148mm deep x 210mm wide (A5), that records the identities of the architect and the contractor/builder involved in the design and/or construction of the building, together with the completion date.
v. Identify an unobtrusive site for the plaque within the building that will allow the identities of the participants to be easily determined by any interested party. 
vi. Consult with the Principal’s Representative to determine and confirm what information should be included on the plaque, such as the name of the customer Department or Authority for the building, and the name of Finance. 
vii. Include the name of the project and the date of completion on the plaque.  
· project name should reflect that used in the contract documents, unless directed otherwise by the Principal’s Representative 
· The date of Practical Completion shall be the date of completion recorded on the plaque, unless otherwise agreed with the Principal’s Representative. 
viii. Use the descriptive title nominated on the “Consent for Attribution by the Architect” form to identify the architect.  Refer Section 1.7.7 Consents and Attestations
ix. Consult with the appointed building works’ Contractor and determine the title to be used to identify the Contractor.  
x. Ensure that the design of the plaque does not permit interpretation of the plaque as a commercial advertisement for any of the parties involved. This may include: 
· Do not include logos in the design of the plaque.  
· Give equal weight to and use equal font size for the names of all participants.
xi. Obtain written approval of the Principal’s Representative for the final design, wording and siting of the plaque, prior to construction ready issue.  
xii. Support the Superintendent’s Representative as required to supply the final plaque design to the contractor, in accordance with the Contract requirements.
[bookmark: _Toc139284646][bookmark: _Toc139284761][bookmark: _Toc144994287]Risk and safety management  
[bookmark: _Toc139284762][bookmark: _Toc144994288]Facility management consultation 
The risk plan and design safety report must include consulted consideration and input from those responsible for maintaining and operating the facility. Upon engagement, the Consultant is to request the Principal’s Representative to introduce the Consultant to Finance’s assigned maintenance officer or regional manager as well as the facilities manager (where appointed), as applicable to the project. 
[bookmark: _Toc139284763][bookmark: _Toc144994289]Risk management plan 
The Consultant is to arrange the preparation of a risk management plan for all capital works projects, unless otherwise advised in the Request for Proposal, for the approval of the Principal’s Representative. This plan must be prepared at the start of a project and maintained current at all design stages. For projects deemed to be high risk, the risk management plan may be prepared by Finance, with assistance from the Consultant as required. 
The Consultant is to ensure that risk mitigation is defined, recorded, assigned and performance managed by the Consultant. Risk management review shall be an agenda item at all project meetings including during design and construction. All risk management actions and decisions shall be recorded in the meeting minutes. 
The plan shall also include a separate design safety evaluation and shall provide duty of care risk mitigation of facility design, construction, operation, maintenance, development and demolition risks. Risk assessment must comply with AS/NZS 4360. The risk plan and design safety report are required to be developed progressively from the PDP stage and appropriately as the project proceeds.
[bookmark: _Toc139284764][bookmark: _Toc144994290]Design safety report 
WHS Act 2020 Part 2, Division 3, Section 22 and WHS Regulations 2022 Part 6.2 - 295 and related clauses, requires that the designer must, so far as is reasonably practicable: 
A. Ensure that the plant, substance or structure is designed to be without risk to the health and safety of persons, at any time that structure is to be used as or at a workplace. This includes for those persons who:
· Construct, alter, convert, fit-out, commission, maintain, refurbish, renovate or repair the structure,
· Use the structure in accordance with the designed purpose, 
· Demolish, dismantle or dispose of the structure or its parts, which might include of the plant, substance or associated structure.
B. Supply a 'design safety report' relating to the design of that structure, including a risk assessment for the whole life of the design.
For all capital works projects, the Consultant is therefore required to prepare a written project-specific design safety report addressing applicable WHS regulation, and setting out as a minimum:
i. The hazards to which a person is likely to be exposed during the life of the designed end product (the project), that the Consultant has identified, so far as is reasonably practicable, including but not limited to during construction, use and decommission. 
ii. Coordinated input from all sub and secondary consultants. 
iii. The Consultant’s assessment of the risk of injury or harm to a person that may result from those identified hazards. 
iv. The means by which the attendant risk may be eliminated, reduced or better controlled (i.e. risk mitigation). 
v. Which of those hazards the Consultant has not done anything in respect to reducing the risk of injury or harm.
The level of detail in the report must be appropriate for the type and complexity of the project, having regard to the nature of the hazards and the degree of risk. 
Unless otherwise advised in the Request for Proposal, the design safety report must support the risk management plan, must be prepared at the start of a project and maintained current at all design stages. The Consultant is to ensure that a final design safety report is included in the tender documentation, and that a copy of the final report is provided to the Principal’s Representative and the Contractor for their use prior to the Contractor commencing work on the site.
Where it becomes apparent during the course of construction that changes to the design could either eliminate a risk to safety and health at sites or better control a risk to safety and health at sites, the consultant team is to work with the Principal’s Representative and the Contractor to implement appropriate changes to the design that would eliminate or otherwise better control the identified risk. 
Should any change in the design become required for a reason outlined in the preceding paragraph, the consultant team must incorporate the change to the design into the report and provide an amended copy to the Principal’s Representative and the Contractor.
For more information, refer to the Code of Practice for Safe design of structures:
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/221191_cp_designstructures.pdf
[bookmark: _Toc139284647][bookmark: _Toc139284765][bookmark: _Toc144994291]Design and/or documentation reviews 
[bookmark: _Toc139284766][bookmark: _Toc144994292]Guidance  
At the start of each project, the consultant is strongly encouraged to seek guidance from Building and Technical Services (BTS) and the Statutory Planning & Asset Policy (SP&AP) team, via the Principal’s Representative, to establish the applicable and recommended review process, and define the required timing and deliverables that may be necessary to achieve requisite and timely approvals.  
[bookmark: _Toc139284767][bookmark: _Toc144994293]Building & Technical Services review
[bookmark: _Hlk92464402]The purpose of the BTS design and/or documentation review is to ensure delivery of improvements to the quality of Western Australia’s built environment by encouraging good design, including adherence to relevant and applicable state government policies.
Consultants must allow time to respond to a BTS design and/or documentation review as part of their normal scope of works, under this contract.  Consultants must ensure that their subconsultants are also engaged on similar terms to ensure their input is provided, when required by the consultant, to prepare the consultant’s response to a BTS design and/or documentation review.
Where the total estimated construction value of the project is over $1.0 million excluding GST or the project is considered by the Principal or Customer Agency to be of significant risk or complexity, the project will be required to undertake a BTS design and/or documentation review on the following minimum delivery intervals:
1. On the first design package or report issued for customer agency review (including if issued in draft), at each of the following design stages:
1.1. Project Definition Plan 
1.2. Schematic Design 
1.3. Design Development
2. On the minimum 90% complete and coordinated full package of tender purpose documents (including details), at the following stage of completion:
2.1. Contract/tender drawings as issued for BOQ or pretender estimation (notwithstanding the consultant’s contracted obligations in support of the development of cost planning and management)  
2.2. Contract/tender specification, appendices and schedules (including but not limited to the consolidated design safety report; required schedules/reporting deliverables; finishes, selections and fixtures schedules) at the stage as issued for BOQ or pretender estimation.

2.3. To be provided to BTS, a minimum 4 weeks prior to the anticipated tender date, unless otherwise agreed with BTS.  

3. Any subsequent or revised design phase of the project at the request of BTS, the Customer Agency or Principal’s Representative. 
At each of the required review stages, it is the Consultant’s responsibility to supply to BTS, via the Principal’s Representative, the following documents in a timely manner. It is expected that any documents provided for review are supplied at the same time as those documents are provided to the respective customer agency:
i. A complete copy of the design stage report, following the Principal Representative’s nominated Finance template and capturing the full schedule of deliverables, as adapted to suit the project’s customer agency.
ii. An extracted PDF copy of all drawings both combined by discipline, and as individual sheets.
iii. An extracted PDF copy of all schedules and tables.
iv. An extracted PDF copy of any design reviews provided for the project, including by the Customer Agency or OGA, where applicable. Previous BTS reviews need not be resubmitted.
v. An extracted PDF copy of the completed Finance stage checklist, as adapted to suit the project specific customer agency. The Principal’s Representative will provide a copy of this checklist when asked.
vi. Any other relevant information or project specific documents, including as requested by BTS in response to previous stage reviews. 
At their discretion, BTS may request additional information to undertake their review and/or suspend their review if the documents are deemed wholly incomplete or inadequate for the nominated project stage. Failure to provide BTS with appropriate or complete documents may result in delays to the project and may impact on a consultant’s performance report.
At any stage of the project’s design or documentation phase, the BTS team may also, via the Principal’s Representative, request BTS attendance to milestone project meetings, design briefings, or presentations with the Consultant and/or Customer Agency’s Representatives, and/or other such meetings with the Consultant, to seek or provide further clarification or guidance.  
BTS will undertake their design and/or documentation review based on the stage specific documentation provided and issue a list of design or documentation comments and/or queries, to the Principal’s Representative, for their distribution to the Consultant. Within 5 business days, the Consultant must return, via the Principal’s Representative, their reasonable and considered written response against each and all comments and queries, adhering to the BTS requested format and in Word format. The Consultant may also attach any further documentation in support of their response. 
Failure to respond to a BTS design and/or documentation review appropriately and within a timely manner, will impact on a consultant’s performance report.
The Principal’s Representative and the project control group will consider the BTS design and/or documentation review and the Consultant’s responses in order to raise, address and resolve any design issues or concerns that have been identified.
The Consultant remains wholly responsible for the design and documentation.  Nothing in this clause varies, amends, relieves, or reduces in any way the Consultant’s other obligations to provide deliverables or services by the times otherwise required by this Contract, to the standard required by this Contract and the law, irrespective of whether a BTS design and/or documentation review has been required or issued.
[bookmark: _Toc139284768][bookmark: _Toc144994294][bookmark: _Hlk122090777]State Design Review Panel 
Typically, significant projects are to be referred to the State Design Review Panel (SDRP). These reviews are in addition to Finance’s BTS design and/or documentation review. It is the Principal’s Representative’s responsibility to seek guidance from the Statutory Planning & Asset Policy (SP&AP) team and advise the Consultant as to whether a project will be required to undertake an SDRP review process.
Where a project is anticipated to require a SDRP review, it is incumbent on the Consultant to allow sufficient time and resources for the required processes and deliverables. For information or guidance on SDRP design reviews process, refer to: 
www.wa.gov.au/government/document-collections/state-design-review-panel
or contact the Statutory Planning & Asset Policy (SP&AP) team, via the Principal’s Representative. 
[bookmark: _Toc139284769][bookmark: _Toc144994295]Office of Government Architect Design Review
When requested by BTS, the Office of Government Architect (OGA) design review is a holistic design quality assessment that would typically be conducted at the concept design and late schematic design phase of major projects.  An OGA design review may also be sought during the business case, project definition during planning and/or design development.
The OGA design review is most likely to be a desktop review based on the documentation provided to BTS for its design and/or documentation review. At the discretion of BTS and the Principal’s Representative, the Consultant might be required to present the design formally.
[bookmark: _Toc139284648][bookmark: _Toc139284770][bookmark: _Toc144994296]Document format and quality control 
[bookmark: _Toc139284771][bookmark: _Toc144994297]Documents provided by the Principal
CADD Drawings
The Principal may have samples of CADD documents for previously documented similar projects, or documentation for the existing facilities on the project site, which may assist the Consultant to prepare the documentation for the project. Where available and requested, the Principal’s Representative will provide a copy of the CADD documentation to the Consultant.
Manual drawings
The Principal may have copies of manual drawings available for existing sites. Consultants may view the available drawings in the Finance Tenders Office (Djookanup, 16 Parkland Road, Osborne Park WA). Consultants wishing to view the drawings should make prior arrangements with Finance Building Records, through the Principal’s Representative.
Existing drawings for sites and premises related to police stations, prisons, parliamentary offices, heritage buildings and the like will have restricted viewing access.  Prior written authorisation is required from the Principal’s Representative if consultants wish to view or obtain copies of these drawings.  Consultants must liaise with the Principal’s Representative if they are unsure of the viewing access restrictions associated with any drawings related to the contract.
Should consultants wish to obtain a print copy of some, or all the available drawings associated with a project, arrangements can be made with Building Records, through the Principal’s Representative. Plan printing will typically be at the consultant’s expense unless prior arrangements have been made with the Principal’s Representative.
Disclaimer
The Principal accepts no responsibility for the compliance of any provided drawings or documents it provides to the consultant under the contract, to either the Finance CADD Documentation Procedures Manual; or the brief for the contracted project, whether they be supplied in electronic or hard copy format. Similarly, the Principal accepts no responsibility for the accuracy or completeness of those documents or drawings.
[bookmark: _Toc139284772][bookmark: _Toc144994298]Drawing format requirements
Computer aided drafting and design (CADD)
The Consultant is required to:
i. Refer to Section 1.8 Deliverable and reporting requirements and Sections 4, 5 and 6 describing the typical scope of service requirements and for the details of deliverable items.
ii. Refer to Section 1.2 Agency specific requirements. 
iii. Liaise with the Principal’s Representative for any project-specific deliverables or requirements and for any other details required on the Finance CADD requirements.
iv. As defined by the requirements, protocols and deliverables set out in the CADD protocols for contract deliverables: 
www.wa.gov.au/government/publications/cadd-protocals-contract-deliverables 
v. Ensure the compliance with the requirements of this manual and that the drawings for the project are provided in a CADD format compatible with the Finance CADD system.
Drawings
Drawings are required to conform to the Finance CADD protocols for contractual deliverables but should also be presented as PDF/A (portable document format) files.
[bookmark: _Toc139284773][bookmark: _Toc144994299][bookmark: _Hlk93054182]Specification requirements 
All Finance projects must be supported by a written project-specific specification. The format and size of the specification shall be comparable with the scope, value, and complexity of the project.
The Consultant shall ensure the full technical specification and associated documents align, reflect and support the project briefing requirements, prior to tender issue, including the following:
· The relevant tendering guidelines as defined by the Principal’s Representative.
· The nominated project contract including the preliminaries, as amended from time to time, and as defined by the Principal’s Representative.
· Guide Notes to Assist in the Preparation of the Specification Preliminaries and the Specification Generally for Works Contracts Tendered by the Department of Finance in the Name of the Minister for Works
· Technical Guideline - TG035 Specifying by Performance and Example.
www.wa.gov.au/government/publications/specification-performance-and-example-tg035 
· When applicable, Technical Guideline - TG001 NATSPEC Specification.
www.wa.gov.au/government/publications/national-specification-natspec-tg001
The specification shall 
· be consistent, coordinated and cohesive, including any sections authored by secondary or subconsultants.
· have all trade sections collated into the main specification, including any sections authored by secondary or subconsultants.
· include only project relevant sections.
· not reference documents meant to inform the design, such as acoustic reports, customer agency briefs etc. It is expected that all project requirements are fully detailed in the documentation package.
· incorporate any conditions detailed in technical guidelines and bulletins. 
· adopt the National Classification System (which is maintained by NATSPEC) to organise the content of the specification, wherever possible.
Every project specification should, at a minimum, include the following schedules:
· Schedule of all operation and maintenance manuals which must be delivered as prior to Practical Completion, or as required by the contract.
· Schedule of all warranties which must be provided prior to Practical Completion, or as required by the contract.
· Schedule of all required tests and inspections, including any hold points.
· Schedule of materials and finishes. The specification or schedule should be specific regarding the level of quality required, especially if this is a higher level than the relevant Australian Standard requires. Specify that the installation shall be in accordance with the manufacturer’s requirements.
Applicable to all projects, when submitting for tender or construction, a copy of the project specifications is to be provided for Finance records in both PDF and Microsoft Word 2013 format and may be either a single document or a collection of documents.  In all cases, the electronic copy of the specification is to contain all the required Finance forms. The specification must also include all secondary and subconsultant specifications, schedules, tables and the like.  
The specification file, or files, are to be 'zipped' using a propriety archiving tool such as “WinZip” or “PKZip” into a single file named "<Project Title> - Specification". 
NATSPEC
In accordance with Technical Guideline TG001 NATSPEC Specification, all Finance projects with an estimated construction value of $3 million excluding GST or greater, are required to use the NATSPEC building professional package, in the preparation of the specification, in full. The use of NATSPEC is optional for projects with a construction value less than $3 million excluding GST. Refer to the Technical Guideline for more information:
www.wa.gov.au/government/publications/national-specification-natspec-tg001
Unless expressly agreed with the Principal, in exceptional circumstances, both the Consultant and the secondary and subconsultant team must subscribe to the NATSPEC Building Professional Package and utilise that resource to prepare all specification work sections for the building works. It remains incumbent on the Consultant to ensure that the subconsultants are engaged on similar terms to ensure the Consultant’s contracted obligations are met. Failure to engage a subconsultant or brief a secondary consultant to meet these obligations is not deemed reasonable grounds for a deviation from this requirement.
In the preparation of a NATSPEC specification, it is the Consultant’s responsibility to ensure proper usage and input of information into the NATSPEC software.  This includes editing the NATSPEC text to include all project-specific requirements as required. Any failure of NATSPEC or the user will not excuse incorrect or negligent work nor derogate from the Consultant’s duties at law and its obligations under the contract to provide work to the required professional standard.  
More information on the NATSPEC Building Professional Package can be obtained at www.natspec.com.au.
[bookmark: _Toc139284774][bookmark: _Toc144994300]Building Information Modelling (BIM) requirements
BIM is not required for this project. [footnoteRef:3] [3:  PM must strike through this sentence if BIM is required. ] 

BIM is required for this project. [footnoteRef:4] [4:  PM must strike through this sentence and the remaining text in this clause if BIM is not required.] 

Where BIM is required and unless stated otherwise, the requirement is for BIM 300 Level of Development (LOD) to Documentation, to meet tender requirements for most disciplines. The consultant must provide a BIM management plan for the project that shall include a LOD Matrix identifying the LOD for specific disciplines and elements of the building(s) for review and approval by the Principal’s Representative. 
The Consultant must present 3D models during the design phase to familiarise the Customer Agency with the design and enable the Customer Agency to undertake review of detailed aspects of the design, where appropriate and obtain end-user feedback. For design presentations, a 3D model having a presentation similar to ‘lastpixel’ is required. 
The Consultant must use BIM to create the drawing set for tender and construction purposes and ensure a co-ordinated approach to building services. The BIM model will be provided to the Contractor for their information only and will not be guaranteed. 
At Practical Completion, the Consultant is required to use the as-constructed drawings or mark-ups provided by the Contractor, to update the BIM model to accurately reflect the constructed building including the location of services. The Consultant is not expected to add facility management information into the as-constructed model unless otherwise instructed in the Request for Services or by the Principal’s Representative.
Where the Principal requires BIM beyond the 300 LOD industry standard for a project being completed on a percentage fee basis, the Consultant and the Principal’s Representative will negotiate any additional costs, if applicable for BIM, prior to the commencement of work.   
Unless otherwise agreed by the Principal’s Representative, the Consultant is to provide the BIM model in native format and open standards format (IFC) in addition to CADD (refer Schedule of Deliverables), to ensure future usability of the information.
[bookmark: _Toc139284775][bookmark: _Toc144994301]Quality control 
The Consultant and all secondary and subconsultants must establish and maintain documented quality control systems in respect to the contracted services, in accordance with any standard required by the Principal.  Secondary and subconsultants must also provide the Principal’s Representative or other person nominated by the Principal’s Representative with reasonable access to all premises, personnel and documents necessary to permit auditing of the secondary and subconsultants’ quality systems.
[bookmark: _Toc139284776][bookmark: _Toc144994302]Retention of documents
The Consultant must retain all original documents and contract records (including physical and electronic records) directly or indirectly connected with the Schedule of Deliverables, for a period of 7 years. If requested by the Principal, at any time during that period, make those original documents and records immediately available to the Principal for inspection. 
All secondary and subconsultants must also retain original documents and contract records including physical and electronic records directly or indirectly connected with the Schedule of Deliverables, for a period of seven years. If requested by the Principal, at any time within that seven years, make those documents and records immediately available to the Principal for inspection.
[bookmark: _Toc139284777][bookmark: _Toc144994303][bookmark: _Hlk92980677]Consents and attestations 
[bookmark: _Hlk93310805]The Consultant and all secondary and subconsultants are required to provide written attestation that all documentation for tendering/construction purposes have been reviewed by the senior project team member nominated in the specific project proposal and have been crosschecked against other building services drawings, specifications and schedules of the specific project, to ensure the documentation provided by the consultants is consistent. 
For lump sum forms of contract, the Consultant, secondary and subconsultants are to provide an attestation that the design is fully detailed and does not include any design and construct solutions for built elements or services (including plant) by the contractor/subcontractor unless approved in writing by the Principal’s Representative. 
All consultants are required to certify that all documents, deliverables and services, including site inspections:
i. Provided for tender comply with Finance’s “Western Australian Procurement Rules” and Finance’s “Guide notes to assist in the preparation of the specification preliminaries and the specification generally for works contracts tendered by the Department of Finance in the name of the Minister for Works”. This includes with respect to specification by example of any materials, products or components of the Works,
ii. Except for any required shop drawings detailing design development, do not include any requirements for the Contractor to provide any design performance requirements for any materials, products or components of the Works that the Principal’s Representative has not expressly approved in writing,
iii. Are prepared and performed by staff with appropriate skills, qualifications and a minimum of five years practical experience in relation to the specific building service relevant to that level of project complexity,
iv. Are checked for accuracy and approved by a consultant with a minimum of five years practical experience in relation to the specific building service relevant to that level of project complexity,
v. Comply with all applicable legislative requirements,
vi. Meet the requirements of the Contract and the project and
vii. Are properly co-ordinated with related documents.
And that:
viii. [bookmark: _Hlk92980832]The Consultant and any secondary or subconsultants has not received any financial incentive to specify any materials, products or components of the works,
ix. The tender documents do not include any nominated subcontractors that the Principal’s Representative has not expressly approved in writing,
x. The Consultant has checked all documents prepared by any secondary or subconsultants engaged in the preparation of the tender documents and confirms those documents comply with all subclauses above, are coordinated and consistent with the architectural drawings and that there are no conflicts or clashes detected.
[bookmark: _Hlk122086732]Copyright
It is anticipated that any consultants appointed by Finance in relation or reference to the deliverables of this Architectural Services Brief, will be contracted under the most recent version of AS4122 and associated WA Government Amendments. It is therefore anticipated that, in accordance with those General Conditions of Contract, that the Consultant’s copyright is vested in the State. This requirement extends to all subconsultants appointed by the Consultant in order to deliver the scope and requirements of the project. 
Consent for attribution
It is anticipated that any consultants appointed by Finance in relation or reference to the deliverables of this Architectural Services Brief, will be contracted under most recent version of AS4122 and associated WA Government Amendments. It is therefore anticipated that, in accordance with those General Conditions of Contract, that the Principal/Customer Agency will be obliged to attribute the physical work to the Consultant or other author. 
Therefore, in order to meet the Principal’s legally defined moral rights obligations, as defined by the Copyright Act, the Consultant is required to supply the following forms, signed and duly completed, to the Principal’s Representative, prior to tender submission: 
· Consent for Attribution of Employee 
· Consent for Attribution of the Architect 
Refer Appendix Sections 7.4 and 7.5. 
[bookmark: _Toc139284649][bookmark: _Toc139284778][bookmark: _Toc144994304]Deliverable and reporting requirements 
[bookmark: _Toc139284779][bookmark: _Toc144994305]Project progress reporting
An electronic copy of the monthly progress report is required by the end of the first week of every month providing details of project scope, program overview, key milestones and progress for the period, and project cost controls. Reports also need to comply with any applicable customer agency specific reporting template for the relevant stage, unless advised otherwise by the Principal’s Representative.
[bookmark: _Toc139284780][bookmark: _Toc144994306]Deliverables reporting 
The Consultant is required to maintain a schedule of deliverables throughout the period of the contract, and any amendment may only occur after written approval has been obtained from the Principal’s Representative. A generic schedule detailing the typical deliverables is included in Appendices. The Principal’s’ Representative will provide to the Consultant an electronic copy of the required schedule of deliverables, upon their engagement for a specific project. The Principal’s Representative’s schedule may vary in format and content from this generic schedule, having been adapted to meet the project and/or Customer Agency’s specific needs. 
Prior to the completion of each phase of the project, the deliverables identified within the project-specific schedule of deliverables are required to be provided by the Consultant to the Principal’s Representative.
The Consultant must ensure the deliverables are suitable, appropriate and adequate for the purpose stated and are supplied in accordance with all reasonably applicable industry standards.
Refer Sections 4 and 5 and Appendix 7.2 for the typical anticipated scope of service descriptions and schedule of deliverables for the required project complexity. 
In addition to any required external review process, Finance will perform design and/or documentation reviews at each milestone of the project to assist in the quality delivery of the project. Refer Section 1.6 Design and/or documentation reviews.
[bookmark: _Toc139284781][bookmark: _Toc144994307]Schematic design reporting
One week prior to the schematic stage presentation, and unless required otherwise by the project-specific schedule of deliverables and/or agreed otherwise with the Principal’s Representative, provide for review a full electronic copy of the draft schematic report, including drawings and all schedules. The Principal’s Representative will submit a copy to BTS for review. Refer Section 1.6.2 for requirements.
The schematic report is to include, as a minimum, a brief synopsis on the following:
i. Introduction/project description
ii. Project control group and consultant team
iii. Scope of works summary
· Including any discrepancies with the project specific or supporting briefs, and reasons for deviation/dispensation.
iv. Precinct planning
v. Site planning
·  Including but not limited to feature survey, site services.
vi. Option studies
· Where required by the project brief/ PDP.
vii. Alternative design proposal(s)
· Where required by, or in response to the project brief, for whole of facility and/or all/any services disciplines including:
a. Detailed analysis of alternatives, developed life cycle cost analysis and firm recommendation on a design solution and a statement of any life cycle cost compromises.
b. Developed statement of facilities and related risks to be managed, mitigation proposed and recommendations for risk management assignment.
c. Developed statement of the impact on existing services, risks to those services and risk mitigation proposed.
d. An outline of construction system, engineering and specialist services requirements, including schedules of any proposed materials and finishes.
e. An outline of the construction methods and timelines.
f. And as defined by the requirements of Section 1.3 Alternative Design Proposals
viii. Design approach
ix. Design proposal 
· Including preliminary indications of construction system, engineering and specialist services requirements, materials and finishes.
x. Commonwealth Disability Discrimination Act 1992 (DDA) compliance: 
· Where project briefing/customer agency identifies a “Disability Service Plan” report and/or audit report for the facility, the Consultant shall provide written confirmation that they have:
a. Been made aware of the “Disability Service Plan” report and/or audit report for the particular facility.
b. Briefed the Principal’s Representative on compliance with the “Disability Service Plan” report and/or audit report and the NCC, DDA and DDA Advisory Notes.
c. Received instructions from the Principal’s Representative on agreed works for this project on the basis of the above briefing.
xi. Relevant authority outcomes
· Including reporting on discussions with relevant authorities i.e. Local Authority, Department of Fire and Emergency Services, State Heritage Office, utilities authorities etc.
xii. Environmentally sustainable design reporting 
· Confirming reporting requirements detailed in Technical Guideline TG040 have been completed.
xiii. Risk management and design safety reporting:
· Confirming the documents have been appropriately consulted and referenced.
xiv. Preliminary estimate
· In accordance with the Finance project cost planning, guidelines for consultants, including elemental quantities.
xv. Illustrations of the design 
· Include conceptual site, landscape and building plans, elevations, and sections generally at 1:100 scale, and providing an indication of internal spaces and external appearance through perspective sketches.
At the completion of schematic design, the Consultant is to provide one (1) amended and final electronic copy of the report, including design drawings, signed by the Consultant’s representative. 
Schematic design is considered complete upon presentation of the finalised report and sign off on that document being provided by the Principal’s Representative.
[bookmark: _Toc139284782][bookmark: _Toc144994308]Design development reporting
One week prior to the design development presentation, and unless required otherwise by the project-specific schedule of deliverables and/or agreed otherwise with the Principal’s Representative, provide for review a full electronic copy of the draft design development report, including drawings and all schedules. The Principal’s Representative will submit a copy to BTS for review. Refer Section 1.6.2 for requirements.
The Design Development Report is to include, as a minimum, a brief synopsis on the following headings:
i. Introduction/project description
ii. Project control group and consultant team.
iii. Scope of works summary 
· Including any discrepancies with the project specific or supporting briefs, and reasons for deviation/dispensation.
iv. Site planning 
· Including site services.
v. Design approach
vi. Design proposal
·  For whole facility and all services disciplines including:
a. Conclusive life cycle cost analysis and life cycle cost plan showing facilities cost elements to be budgeted for in each year of the planned project useful economic life (this is estimated to be 10 years).
b. A comprehensive statement of facilities and facilities related risks to be managed, mitigation proposed and recommendations for risk management assignment including consideration of statutory and advisory authorities’ concerns.
c. A definitive statement of the impact on existing services, risks to those services and agreed risk mitigation.
d. A developed statement of any life cycle cost compromises.
e. An outline of construction system, engineering and specialist services proposals.
f. An outline of the proposed construction methods and programme.
vii. Maintenance minimisation approach
viii. Engineering and specialist services proposals
ix. Environmentally sustainable design reporting 
· Confirming reporting requirements detailed in Technical Guideline TG040 have been completed.
x. Energy report 
· Describing anticipated energy use and energy minimisation strategies.
xi. Recurrent cost estimates 
· Including for electricity, gas, water and sewerage.
xii. Risk management and design safety reporting 
· Confirming the documents have been appropriately consulted and referenced, including provision of reporting where requested.
xiii. Relevant authority outcomes 
· Including reporting on discussions with relevant authorities i.e. Local Authority, Department of Fire and Emergency Services, State Heritage Office, utilities authorities etc.
xiv. Department of Education security (Education projects only).
· Including copy of the written approval from the DoE Security coordinator of the design/scope of works statement. 
xv. Schedule of accommodation 
· Indicating actual, briefed and m2 variance for all areas.
xvi. Schedule of materials and finishes
xvii. Loose furniture and equipment 
· Including confirmation of compatibility between the design and the loose furniture and equipment schedule including details of any changes.
xviii. Limit of cost estimate 
· In accordance with the Finance project cost planning, guidelines for consultants. Include elemental quantities.
xix. Illustrations of the developed design 
· Including 1:100 scale plans and elevations and 1:50 scale sectional studies of all buildings, typical construction details and sketches showing building exterior and internal treatment of spaces (room elevations). Show fixed and loose furniture and equipment on floor plans.
At the completion of design development, the Consultant is to provide one (1) amended and final electronic copy, including design drawings, signed by the Consultant’s Representative.
Design development is considered complete upon presentation of the finalised report and sign off on that document being provided by the Principal’s Representative.
[bookmark: _Toc139284783][bookmark: _Toc144994309]Contract documentation/tender estimate reporting
The Department of Finance requires fully coordinated final tender documents (including finalised preliminaries) to be submitted at the time documents are issued to the Cost Management consultant for the preparation of Bill of Quantities. This is to ensure that the tender documentation is to the required standard. This includes consideration of completeness, legibility, buildability and coordination between design disciplines. 
Prior to completion of contract documentation, a full electronic copy of the draft tender documents and report, including all drawings and schedules, is also to be submitted to BTS for review, via the Principal’s Representative. Refer Sections 1.6.2 Building & Technical Services design and/or documentation reviews for requirements.
At completion of the contract documentation and tender estimate, and unless agreed otherwise by the Principal’s Representative, provide one (1) electronic copy and two (2) hardcopy sets of completed documents for the Principal’s Representative’s approval to call tenders. In addition, provide an A4 report for the Customer Agency’s Representative, signed by the Consultant’s Representative, that includes as a minimum:
i. Tender estimate
· In accordance with the Finance project cost planning guidelines
· Including elemental quantities.
ii. Keying and locking schedule
iii. Colour schedule
· Including colour board
iv. Schedule of materials and finishes
v. Schedule of charges
· Such as headworks
vi. Schedule of items to be supplied by Principal.
vii. Environmentally sustainable design reporting 
· Confirming reporting requirements detailed in Technical Guideline TG040 has been completed. 
viii. Risk management and design safety reporting 
xx. Loose furniture and equipment
· Including confirmation of compatibility between the design and the loose furniture and equipment schedule including details of any changes.
ix. Confirmation of drawings submitted to DFES for approval.
x. Confirmation of other required approvals
· Which may include: Heritage Council/State Heritage Office, Development Approval etc.
xi. Certification of brief adherence 
· Certifying that the contract documentation complies with the relevant customer agency functional brief and the project-specific brief. Including a summary of any discrepancies or deviations from those briefs, reasons and confirmation of customer agency agreement. 
xii. Attestations from the Consultant, secondary and subconsultants – refer to Section 1.7.7 Consents and Attestations. 
xiii. Completed form Consent for Attribution by Employee.
xiv. Completed form Consent for Attribution by Architect.
xv. Tender originals (includes specifications and Bill of Quantities) - electronic (to the Finance CADD Manual Requirements) clearly marked “TENDER DOCUMENTS”.
xvi. A3 size paper copy of the tender documents.
xvii. Confirmation of drawings submitted to Finance for a Building Permit.
xviii. Building Act requirements
· Including technical certificates, reports, certificates of design compliance, copy of planning approvals, copies of environment/health/heritage approvals to enable building permit applications.
Contract documentation/tender estimate is considered complete upon presentation of the finalised contract documentations and report and sign off on that documentation being provided by the Principal’s Representative.
[bookmark: _Toc139284784][bookmark: _Toc144994310]Contract administration reporting
Where the Consultant is appointed to perform the functions of Superintendent’s Representative, every four (4) weeks the Consultant is required to provide one (1) electronic copy of a report, signed by the Superintendent’s Representative including as a minimum the following:
i. A monthly progress.
ii. A summary of Superintendent’s directions.
iii. A summary and status of disputes.
iv. A building cost performance report which includes:
· Details of the tender sum.
· A summary of variations issued, pending and anticipated, including value.
· The value of the contingency sum that is uncommitted.
· Payments to date.  
Variations shall be summarised in the Building Cost Performance Report as follows:
· Builder variations for minor items under $1,000 that have resulted from either documentation errors or relate to items unforeseen at the time of tendering.
· Customer variations resulting from changes to the project scope requested after tenders were called.
· Variations resulting from any major (valued greater than $1,000) documentation error or briefed scope omission categories under the following discipline headings:
· Architectural
· Quantity Surveyors
· Mechanical Engineering
· Electrical Engineering
· Structural Engineering
· Hydraulic
· Landscaping
· Other.
v. A risk management summary: 
· Listing risks that are being managed
· Issues related to those risks
· Further mitigation strategies that may be employed to properly manage the risks.
vi. A statement relating to project programming and which details:
· The original Practical Completion date.
· The revised Date for Practical Completion, as adjusted by extensions of time approved by the Superintendent's Representative.
· The anticipated Practical Completion date.
· The anticipated date of “Handover” to enable customer occupation after any ICT or workstation, loose furniture or equipment fit-out if applicable
· A summary of extension of time claims made by the Building Works contractor.
· A summary of extension of time claims approved.
vii. Networked building program
·  Marked up to show progress of the works.
viii. Construction cash flow charts
· (only for small projects where Cost Management consultant not available after tender)
ix. Critical issues
·  Including corrective action taken to mitigate those issues.
x. Compliance issues, which may include: 
· Workplace safety and health
· Government building training policy (where applicable)
· Buy Local policy
· Building local industry policy (where applicable) 
· Disposal destination documentation for materials recycled either by use on–site or by delivery to a recycling facility.
· Sustainability initiatives.
xi. A statement as to the building works contractor’s performance on the project.
[bookmark: _Toc139284785][bookmark: _Toc144994311]Practical completion reporting
Where the Consultant is appointed to perform the functions of Superintendent’s Representative and before the issue of the Certificate of Practical Completion for the whole of the works, or any separable portion thereof, and unless otherwise defined by the Building Works Contract, and agreed with the Principal’s Representative, the Consultant is required:
A. To the extent defined by the Consultant's contracted specific scope of works, facilitate and verify the complete submission of the Building Works Contract deliverables as defined by the Building Contract.

B. Submit to the Principal’s Representative for distribution, one (1) electronic copy of each of the following, via a Principal’s Representative approved or directed compatible digital platform, and/or another device, such as CD-ROM, DVD-ROM or USB key as directed by the Principal’s Representative: 
i. A digital copy of the full and complete maintenance and operation manual and as-constructed drawings, for the purpose of onsite facility use. This will be delivered to the facility by the Principal’s Representative, once verified, to be kept on the building premises.
ii. A digital copy of the full and complete Practical Completion report, for submission to Finance’s Building Records, signed by the Superintendent’s Representative, and duly verified as complete, up to date and accurate:
The Practical Completion report will include, as a minimum, the following duly updated to reflect any variations or changes made during construction:
i. Project details
ii. Project team and contact information – includes both design and construction teams, after hours / emergency contact details
iii. Practical Completion defects list
iv. Certificate of Practical Completion or separable Practical Completion
· Originals.
v. Financial statement 
· Relating to the project and detailing available funding contingency.
vi. Project status schedule
· Detailing outstanding variation claims, extension of time claims and disputes.
vii. All required certifications/evidence that all tests have been conducted and passed.
viii. Whole of life cost plan
ix. Design safety report, updated.
x. Risk management plan
xi. Schedules – eg. colours, materials, hardware, fixtures, equipment, provided items (eg. tools, spare parts, keys)
xii. Authority approvals – Development Approval, Construction of Design Compliance, Building Permit, Certificate of Construction Compliance, Occupation Permit
xiii. A schedule of warranties, guarantees, certificates
xiv. A maintenance and operation manual and project handover manual
· Sufficient information to facilitate the maintenance of the energy efficiency systems and equipment that are required by NCC Section J detailing the design and operation intent of the systems, the commissioning settings, and the preventative maintenance for the systems and equipment required to comply with NCC.
· A schedule of all mechanical, hydraulic, electrical, electronic and security equipment incorporated in the project.
· Recommended routine maintenance schedule for each item of equipment and material.
· The capital cost of each item of equipment.
· Indicative costing of routine maintenance.
· Capital replacement program for each item of equipment.
· All other Operating manuals / instructions, technical data sheets, Maintenance requirements 
xv. As Constructed documentation
· Electronic copies of all tendered drawings, AND all other additional drawings prepared and issued in the course of administering the Building Works Contract, updated and completed to an ‘As-Constructed’ level. This must include all architectural drawings as well as all other design and service design drawings including those within the Works contractor’s scope of works to prepare. This may include but is not limited to - architectural, interior and fitout, landscape, irrigation, structural, civil and roof safety, AND building works contractor-supplied hydraulic, civil, electrical and mechanical drawings, for example.  
· Clearly marked “AS CONSTRUCTED DRAWINGS” 
· Updated to meet Finance’s CADD manual requirements. Refer Section 1.7.2 Drawing format requirements.
· include CADD drawing checklist, Project data information and Drawing information sheets.
xvi. Asset management drawings
xvii. Environmentally sustainable design documentation 
· Confirming associated training and documentation requirements detailed in Technical Guideline TG040 - Environmentally Sustainable Design for Non-Residential Government Buildings, have been provided.
xviii. Authorisation to reduce the Contractor’s retention or security. 
[bookmark: _Toc139284786][bookmark: _Toc144994312]Certification at Practical Completion reporting
Once the building works have reached Practical Completion, the Consultant and its secondary and subconsultants are required to certify in writing that:
i. The completed works are both compliant and consistent with the policies and guidelines applicable to the building works, including any clarifications advised by the Principal’s Representative.
ii. The facility engineering systems are operating as required to the design intent.
iii. The facility maintenance staff and/or the building registrar have received appropriate instruction in its operation and maintenance. Refer Section 1.9 Handover Requirements
iv. Electronic operational and maintenance manuals have been checked and any corrections made and provided to the Principal’s Representative.
v. As Constructed drawings (all lead, secondary and subconsultants’ drawings) have been checked, any corrections made and supplied to the Principal’s Representative.
The Consultant will be required to provide this certification in a format agreed with the Principal’s Representative.  This might, for example, take the form of an email expressly certifying that each of the above listed items has been fully addressed. 
[bookmark: _Toc139284787][bookmark: _Toc144994313]Final Completion reporting
Where the Consultant is appointed to perform the function of Superintendent’s Representative, and prior to issuing any Final Certificate defined by the Building Works Contract, the Consultant is required to obtain the written agreement of the Principal’s Representative that the Contractor has complied with all contracted requirements. 
Once the Consultant has verified and documented that all contractual obligations have been met, and no later than 7 days after the Superintendent’s Representative issues a Final Certificate in respect of the building works, and unless agreed otherwise by the Principal’s Representative, provide one (1) electronic copy and two (2) hardcopies of a report, signed by the Superintendent’s Representative, are required to be provided to the Principal’s Representative that includes:
i. An original final certificate.
ii. A final tuning report.
iii. A Finance energy use report.
iv. Authorisation to release the Contractor’s retention or security instrument.
v. A financial statement in respect of the building works contract.
vi. A statement confirming that the Contractor has, to the extent of the Superintendent’s Representative's knowledge, complied with all contracted requirements.
[bookmark: _Toc139284650][bookmark: _Toc139284788][bookmark: _Toc144994314]Handover requirements
It is critical that handover processes and in particular communication with all relevant stakeholders are well managed at:
i. Handover of the building for occupancy after Practical Completion.
ii. Handover of the responsibility for all maintenance at the end of the Defects’ Liability Period (DLP). 
Where a project has handovers for different stages of work, the Consultant, when acting as Superintendent’s Representative, must ensure that all parties are aware of their specific roles and responsibilities for the respective stages. In particular, attention should be given to the areas of responsibility for planned maintenance.
Generally, the Consultant will:
i. Ensure the development and consulted incorporation and update of the risk plan and design safety report, including consulted consideration and input from those responsible for maintaining and operating the facility. Refer Section 1.5 Risk and Safety Management
ii. Handover processes, timeframes, deliverables and requirements address and adhere to:
a. Any customer agency-specific requirements, including any procedural or amendments directed by the Principal’s Representative (refer Section 1.2) 
b. The Works Construction Contract and Preliminaries.
iii. Prior to the issue of Practical Completion/Handover of the building(s), the Consultant in conjunction with secondary and/or subconsultants will develop a register of plant and equipment and other asset items that require routine maintenance during/post DLP and identify whether the Contractor, facility manager or a Finance maintenance service provider is responsible. Refer Sections 1.9 Handover Requirements, and Section 3 Secondary and Subconsultants. 
iv. During the DLP, the Consultant is to maintain a schedule of all reported building defects that will enable the Contractor to attend to and rectify defects in a timely manner before the date of expiry of the DLP. All site/defect rectification is to be signed off by the Customer Agency’s Representative. 
v. In conjunction with building services consultants and the Contractor, prepare a maintenance schedule for building services systems and equipment and the building generally. A copy of these schedules together with a schedule of warranties as advised or provided by the Contractor and/or subcontractors are to be included in the handover manual. Refer Section 1.9 Handover Requirements
vi. Prepare a handover manual one (1) month prior to practical completion, in line with the contract preliminaries and meeting the minimum requirements described in the:
· Finance Technical Guideline: TG009 Commissioning and Handover:
www.wa.gov.au/government/publications/commissioning-and-handvover-tg009
· Principal Representative’s provided project or customer agency-specific handover requirements
· For a Department of Education project; as described in the Primary School Brief and/or Secondary School Planning Guide, where applicable.
vii. One (1) month prior to Practical Completion, unless required by the Customer Agency, Principal’s Representative and/or construction works contract otherwise, invite all nominated parties including the maintenance services manager/provider to a Practical Completion/Handover meeting.  
viii. Ensure all information for an occupancy permit is provided to the Principal’s Representative prior to handover, to enable application for and issue of this permit prior to occupation. Refer Section 2 Permits, Authority and Regulatory Requirements
ix. The Principal’s Representative is to chair the Practical Completion/Handover meeting, the Consultant is required to prepare and distribute minutes.
x. Arrange an onsite post-occupancy training session immediately after the issue of a Certificate of Practical Completion, (unless required otherwise by the Principal’s Representative and/or the customer agency-specific requirements (refer Section 1.2) and arrange for the attendance of relevant subconsultants, the Contractor, relevant subcontractors, facility managers, waste management contractor,, maintenance service managers/providers and relevant end users at that meeting. 
xi. The purpose of the onsite post-occupancy training session is to ensure that the end user of the facility is appropriately trained to operate the building in accordance with the design intentions. 
xii. Prior to the end of the DLP, the Consultant is required to ensure all maintenance information, including logs of works completed and planned requirements, is provided to the Principal’s Representative to enable time for the engagement of suitable service providers for delivery of maintenance post DLP/Final Completion.
xiii. Prior to the completion of DLP, arrange a final handover meeting in liaison with the Contractor, the Principals’ Representative and the Facilities Manager/Finance Maintenance Officer/Regional Manager to ensure that all defects are resolved to the satisfaction of the Superintendent’s Representative, taking into consideration feedback/comments from the Customer Agency’s Representative and the Principals’ Representative.
xiv. Report to the Principal’s Representative on the outcomes of the final handover meeting.
[bookmark: _Toc120711696][bookmark: _Toc120712819][bookmark: _Toc120711703][bookmark: _Toc120712826][bookmark: _Toc120711704][bookmark: _Toc120712827][bookmark: _Toc120711705][bookmark: _Toc120712828][bookmark: _Toc120711706][bookmark: _Toc120712829][bookmark: _Toc120190451][bookmark: _Toc120711707][bookmark: _Toc120712830][bookmark: _Toc120190454][bookmark: _Toc120711710][bookmark: _Toc120712833][bookmark: _Toc120190455][bookmark: _Toc120711711][bookmark: _Toc120712834][bookmark: _Toc509413248][bookmark: _Toc139284651][bookmark: _Toc139284789][bookmark: _Toc144994315][bookmark: _Hlk120194215][bookmark: _Hlk90886478]Payments process 
The Consultant is required to use the Project and Contract Management online system (PACMan) for all consultant fee claims relating to capital works projects for the Department of Finance (Finance). 
The information required will be in accordance with the Consultant and construction contract deliverables, and will include but is not limited to: 
· Contract details
· Contract status
· Fee variations
· Fee and disbursement records
· Progress fee claim details
· Certificates of Currency for insurances
· Fee claim certificates 
When a payment claim is submitted, a Recipient Created Tax Invoice (RCTI) is raised for approval by Finance.
Finance will provide training in the use of the online portal for all consultants, which can be requested by contacting:
pacmantrain@finance.wa.gov.au
It is recommended that any Open Windows applications (including PACMan) be accessed via Google Chrome or Microsoft Edge browsers for optimal functionality.
[bookmark: _Toc120190458][bookmark: _Toc120711714][bookmark: _Toc120712837][bookmark: _Toc120190459][bookmark: _Toc120711715][bookmark: _Toc120712838][bookmark: _Toc120190460][bookmark: _Toc120711716][bookmark: _Toc120712839][bookmark: _Toc120190461][bookmark: _Toc120711717][bookmark: _Toc120712840][bookmark: _Toc120190462][bookmark: _Toc120711718][bookmark: _Toc120712841][bookmark: _Toc120190463][bookmark: _Toc120711719][bookmark: _Toc120712842][bookmark: _Toc120190464][bookmark: _Toc120711720][bookmark: _Toc120712843][bookmark: _Toc120190465][bookmark: _Toc120711721][bookmark: _Toc120712844][bookmark: _Toc120190466][bookmark: _Toc120711722][bookmark: _Toc120712845][bookmark: _Toc509413249][bookmark: _Toc139284790][bookmark: _Toc144994316]Building contractor payments
[bookmark: _Hlk92975301]Where applicable, Progress Certificates for payments to the Contractor under the terms of a building contract, must be certified by the person appointed as the Superintendent’s Representative. 
Building contractor’s variations and claims for payment are to be submitted by the Superintendent’s Representative through PACMan at:
https://finance-wa.openwindows.com.au/Modular.aspx
A copy of the payment certificate and summary of contract variations are to be attached to the Contractor’s payment claim. 
The Superintendent’s Representative is to attach to each claim any information required under the construction contract. 
When undertaking the Superintendent’s Representative role, it is the Consultant's obligation to ensure that this process is undertaken correctly and in accordance with any contractual time limits. 
Finance will provide training in PACMan for all Superintendent’s Representative which can be requested by contacting:
pacmantrain@finance.wa.gov.au
[bookmark: _Toc120190468][bookmark: _Toc120711724][bookmark: _Toc120712847][bookmark: _Toc120190469][bookmark: _Toc120711725][bookmark: _Toc120712848][bookmark: _Toc120190470][bookmark: _Toc120711726][bookmark: _Toc120712849][bookmark: _Toc120190471][bookmark: _Toc120711727][bookmark: _Toc120712850][bookmark: _Toc509413250][bookmark: _Toc139284791][bookmark: _Toc144994317][bookmark: _Hlk115442280]Project bank accounts[footnoteRef:5] [5:  PM should strike out this sub-clause if PBAs will not be used. ] 

Where project bank accounts are applicable and the Consultant is commissioned to provide architectural services including the role of Superintendent’s Representative, the Consultant is required to be aware of and support the following process: 
1. Contract commencement:  
i. To establish the PBA, the Contractor is required to provide the Principal’s Representative with PBA documents, within twenty-eight (28) days of Contract Award and subsequently organise a $1 payment through the account. This will create the Trust as well as test the payment system. The Superintendent’s Representative should have minimal to no involvement in that process.
ii. If the establishment process is not complete prior to the Contractor submitting their first payment claim, the Superintendent’s Representative, in liaison with the Principal’s Representative, may be required to certify the Contractor’s payment claim as $0. 
iii. In some instances, the $1 payment may also be organised as the first payment claim under the Contract. Liaise with the Principal’s Representative if this is the case.

2. Progress payments:
i. Where a PBA applies on an AS2124 contract, the role of the Superintendent’s Representative will generally reflect that described in the Section 1.10.1 Building contractor payments, other than;
ii. The standard AS2124’s statutory declaration relating to the payment of subcontractors will not be applicable. Certification can therefore proceed without requiring this document, however; 
iii. The standard AS2124’s statutory declaration relating to the payment of workers remains applicable and is not altered by the PBA model. Therefore, upon request from the Superintendent’s Representative, is still required to be provided by the Contractor.
iv. Once a payment certificate has been submitted, and all associated PACMan tasks are completed within the required timeframe, no further action will be required from the Superintendent’s Representative, on the active payment process. The Principal’s Representative will then oversee the completion of each process with the Contractor. 

3. Final Completion:
i. As the initial $1 payment required to establish the PBA is deducted from the Contract Sum, the final payment may need to certify a final value that is $1.00 (inc GST) less than the actual sum, to reconcile the account. In all instances, the Superintendent’s Representative must liaise with the Principal’s Representative to ensure the correct amount is certified for the final payment.
ii. The Superintendent’s Representative is to liaise with the Principal’s Representative to ensure that the Contractor has completed all contractual requirements prior to issuing the Final Certificate.
Additional information is available from the Principal’s Representative and at:
www.wa.gov.au/government/multi-step-guides/supplying-works-related-services/project-bank-accounts-contractors


[bookmark: _Toc120190473][bookmark: _Toc120711729][bookmark: _Toc120712852][bookmark: _Toc509413252][bookmark: _Toc139284652][bookmark: _Toc139284792][bookmark: _Toc144994318][bookmark: _Hlk120629363][bookmark: _Hlk114843137][bookmark: _Hlk115175073][bookmark: _Hlk92374324]Permits, Authority and Regulatory Requirements
[bookmark: _Toc509413253][bookmark: _Toc139284653][bookmark: _Toc139284793][bookmark: _Toc144994319]Local government consultation 
The Planning and Development Act 2005 (‘the Act’) requires that every public work is to have regard to: the relevant local government’s local planning scheme; the principles of orderly and proper planning; the preservation of amenity of the area; and that the relevant local government is consulted during the formulation of a proposal. 
Accordingly, the Consultant must liaise with the relevant local government during all stages of the project, including the contract administration stage. Consultation shall include consideration of any local building policies or regulations, subject to project control group (PCG) approval. The Consultant is to ensure that project documentation outlines and demonstrates compliance with all relevant local regulations, including for example footpath bond, crossover, stormwater and drainage requirements etc.
Where agreement cannot be reached with the relevant local government about the project being in keeping with the purpose of the relevant local planning scheme, the Consultant is to advise the Principal’s Representative as soon as practicably possible. The Principal’s Representative may then consult with the Statutory Planning & Asset Policy branch of the Department of Finance (SP&AP) for further input/advice. Such advice shall include recommendations on what action is necessary to ensure, where considered reasonable, the project complies, or for direction by the Principal’s Representative.
The Consultant is to provide to the Principal’s Representative copies of minutes or notes of meetings with the local government and other authorities, as well as other external stakeholders, including utilities etc. The Consultant is also to ensure that the Principal’s Representative is provided the reasonable opportunity to attend meetings, where required and/or appropriate.
[bookmark: _Toc120190477][bookmark: _Toc120711733][bookmark: _Toc120712856][bookmark: _Toc509413254][bookmark: _Toc139284654][bookmark: _Toc139284794][bookmark: _Toc144994320]Development Approval
Public works by State Government agencies are not subject to local planning schemes and are therefore exempt from local planning scheme development approval requirements.
Public works projects in the geographic location governed by the Metropolitan Region Scheme (MRS), the Peel Region Scheme (PRS), the Greater Bunbury Region Scheme (GBRS) and any other applicable regional schemes, may require development approval (DA) from the Western Australian Planning Commission (WAPC). Public works projects outside of a regional scheme area do not require a development approval.
[bookmark: _Hlk137548393]Where a development approval is required for those public projects with a construction value of over $10 million excluding GST (or $20 million excluding GST in the City of Perth) the development approval is determined by a Development Assessment Panel (DAP). In these instances, the Responsible Authority will be the WAPC.
Where projects involve works on a primary school site on zoned land within the MRS area, development approvals are determined pursuant to a delegation to the General Manager or Assistant Director, Statutory Planning and Asset Policy of the Department of Finance, under section 16 of the Planning and Development Act 2005 (Western Australia). Primary school projects outside of a regional scheme area do not require a development approval.
Consultants, through the Principal’s Representative, should consult with SP&AP to confirm development approval requirements for a project.
When a development approval is required, consultants must:
1. Allow in the time plan for the project, the time needed to obtain the development approval including sufficient time to permit acquiring any other conditioned or subject approvals, such as licences or permits; 
2. Consult with the SP&AP; and
3. Lodge the WAPC delegated development approval with the relevant local government, but only after approval has been received from the Principal on the schematic design and project estimate. The Consultant must confirm with the local government the submission requirements, including the acceptable form of submission (electronic or hard copy) prior to lodgement.
Consultants must ensure the submitted documentation includes:
1. An MRS, PRS or GBRS Form 1 and DAP Form 1 if required, signed by the appropriately authorised person. For example, from within the Department of Education for school projects;
2. A cover letter/report outlining the details of the project, site and planning context, description of development, and consideration of site issues; and
3. All drawings, reports, photographs and the like necessary for the expedient processing of the application.
Upon submission, consultants must:
1. Obtain from the local government the reference number for the application.
2. Follow up with the local government after the expiration of seven days from the date of lodgement, to ascertain if the application has been forwarded to WAPC, or DAP Secretariat, where relevant.
3. Monitor the progress of the application by reference to the WAPC website and immediately advise the Principal’s Representative if any delays arise.
With the Principal Representative’s approval, the Consultant shall proceed into the contract documentation phase of the project, pending the receipt of development approval from WAPC or a DAP, where relevant. However, the project will not proceed to the calling of tenders until a required development approval is obtained. 
At any time after the lodgement of the application for development approval and even if development approval has been obtained, should the planned development change, then the Consultant shall liaise with the Principal’s Representative and SP&AP prior to liaison with the relevant authority (WAPC), regarding the likely impact the change may have on the application or approval.
Development approvals under the MRS, PRS or GBRS for public works by State Government agencies are not subject to application fees charged by Local Governments for making recommendations to the WAPC. Accordingly, the Consultant shall not allow for any such fees in its fee proposal. However, separate DAP application fees are applicable for public works projects and are payable at the time of lodgement to the local government.
Consultants must liaise with the Principal’s Representative for development approval matters. The Principal’s Representative, in conjunction with SP&AP, will be able to provide advice on the need for a development approval, and the person appropriately authorised to sign the MRS, PRS or GBRS Form 1. SP&AP can provide standard templates that should be used when submitting the application to the local government.
Refer to Appendix Section 7.1 Development Application Submission Report Template for further guidance. 
[bookmark: _Toc509413255][bookmark: _Toc139284655][bookmark: _Toc139284795][bookmark: _Toc144994321]Development Approval - Delegated Authority
WAPC has delegated the authority to determine development applications for certain types of public works, up to a construction value of $10 million excluding GST (or $20 million excluding GST in the City of Perth), to the General Manager or Assistant Director of Statutory Planning & Asset Policy of the Department of Finance.
[bookmark: _Toc139284796][bookmark: _Toc144994322]Primary Schools in the MRS Area
[bookmark: _Hlk137548666]SP&AP has delegated authority to determine development applications for public works on primary school sites with a construction value of less than $10 million excluding GST (or $20 million excluding GST in the City of Perth) located in the MRS area. For these projects, the Consultant is required to:
1. Liaise/consult with the applicable local government in conjunction with the Principal’s Representative, to resolve any local planning concerns, prior to finalisation of plans and submission for a development application.
2. Following approval from the Principal’s Representative of the schematic design and project cost estimate, lodge electronic copies of the appropriate documentation with the Principal’s Representative, who will then submit to SP&AP for processing, via da@finance.wa.gov.au 
3. Ensure the submitted documentation includes the signed Form 1 by the relevant landowners (such as the Department of Education), all drawings (site plan, floor plans, elevations), colour and materials schedule/information, reports, photographs, evidence of preliminary consultation with the local government and any other relevant information required to expedient processing of the application.
Fees applicable 
[bookmark: _Hlk137548875]When the construction value of primary school projects in the MRS area is over $10 million excluding GST (or $20 million excluding GST in the City of Perth), a mandatory DAP application is required. In these instances, SP&AP is the responsible authority and prepares the Responsible Authority Report for consideration by the DAP. In those instances, development application fees will be payable to the Department of Finance.
The Consultant is still required to lodge these applications (which must also include a signed DAP Form 1) with the local government. However, an electronic copy of the application must be provided to the Principal’s Representative and SP&AP at the same time. 
Local Government fees do not apply to DAP applications, however separate DAP and Finance development application fees are applicable to these applications.
[bookmark: _Toc139284797][bookmark: _Toc144994323]Other public works
[bookmark: _Hlk137548887]SP&AP also has delegation to approve development applications for other public works, with a construction value of less than $10 million excluding GST (or $20 million excluding GST in the City of Perth), which include:
· Transportable accommodation and offices 
· Sheds
· Outbuildings

For these projects, the Consultant is required to:
1. Liaise/consult with the applicable Local Government in conjunction with the Principal’s Representative to resolve, where reasonable, any Local Planning Scheme concerns, prior to finalisation of plans and submission of development application.
2. Following approval from the Principal’s Representative of the schematic design and project cost estimate, lodge electronic copies of the appropriate documentation with the Principal’s Representative, who will then submit to SP&AP.
3. Ensure the submitted documentation includes the signed Form 1 by an authorised delegate of the landowner, all drawings (site plan, floor plans, elevations), colour and materials schedule/information, reports, photographs, evidence of preliminary consultation with the local government and the like, necessary for the expedient processing of the application.
Fees applicable
No fees apply to these applications.
[bookmark: _Toc120190480][bookmark: _Toc120711738][bookmark: _Toc120712861][bookmark: _Toc509413256][bookmark: _Toc139284656][bookmark: _Toc139284798][bookmark: _Toc144994324]Development Approval - When not required
For projects where development approval is not required, the Consultant should, where possible, consult with local government about the public work to reasonably address any local planning scheme concerns. The Consultant is required to provide plans and reports detailing the proposed public works to the local government, for their information. 
[bookmark: _Toc509413257][bookmark: _Toc139284657][bookmark: _Toc139284799][bookmark: _Toc144994325]Permits
Public Works by State Agencies are required to obtain all permits required under the Building Act 2011 (Western Australia).  For Finance projects, the Finance Building Permit Authority will generally issue the required demolition, building and occupation permits. 
However, consultants may also need to liaise and make applications to the local government to obtain any other relevant permits or approvals. This may include crossover permits, for example.
[bookmark: _Toc120190483][bookmark: _Toc120711741][bookmark: _Toc120712864][bookmark: _Toc120190484][bookmark: _Toc120711742][bookmark: _Toc120712865][bookmark: _Toc509413258][bookmark: _Toc139284658][bookmark: _Toc139284800][bookmark: _Toc144994326]Permit Authority 
The Principal’s role in the delivery of public works is managed by the Department of Finance, Buildings and Contracts. The Principal’s function in this respect are specifically managed by project delivery groups within Finance.
The Minister for Commerce has delegated their powers under s.124(2)(a) and (b) of the Building Act 2011 (Western Australia) to certain officers within Finance who may, pursuant to that delegation, perform the State’s functions as a Permit Authority.
Where officers within Finance perform the functions of a Permit Authority in relation to any building work or demolition work forming the whole or any part of the work under the contract, that function is specifically managed by the Buildings and Technical Services (BTS). BTS is a separate divisional structure from the project delivery groups.
Even though Finance contains both groups, their reporting structures, and roles as project proponent on the one hand, and Permit Authority on the other hand, are entirely separate and operate independently from the other. This divisional structure is necessary to give effect to the intention of the Building Act 2011 (Western Australia) and avoid actual, potential, or perceived conflicts of interest.
Consequently, the Consultant acknowledges and agrees that:
i. The Consultant must always act consistently with and in a way that will protect and preserve the independence of the Principal’s and Permit Authority’s separate roles and the purposes and intention of the Building Act 2011 (Western Australia).
ii. The Consultant must ensure the Principal does not, by virtue of any act or omission of the Consultant, act inconsistently with, be placed in breach of, or commit an offence under, the Building Act 2011 (Western Australia) or subsidiary legislation.
iii. Any delay, damage, loss, liability, claim, expense or cost caused directly or indirectly by the Permit Authority in performing or failing to perform its functions under the Building Act 2011 (Western Australia) is not a delay, damage, loss, liability, expense, or cost caused directly or indirectly by the Principal under any circumstances.
iv. The Consultant must do all things necessary to ensure that all subconsultants, contractors, subcontractors, employees and agents authorise, assign, consider and treat all delays, damages, losses, liabilities, claims, expenses or costs associated with the functions of Finance as a permit issuing authority consistently with paragraph (iii) above.
[bookmark: _Toc509413259][bookmark: _Toc139284801][bookmark: _Toc144994327]Indemnity
The Consultant hereby irrevocably indemnifies and agrees to keep indemnified the Principal from any damage, loss, liability, claim, expense, cost, fee, penalty or fine, suffered by the Principal directly or indirectly arising from any failure by the Consultant to comply with the requirements of Section 2.6 Permit Authority and is required hold the Principal harmless for the same. 
The Consultant further irrevocably indemnifies the Principal against any damage, loss, liability, claim, expense, cost, or fee suffered or incurred by the Principal with respect to any delay in the issuance of any permit required under the Building Act 2011 (Western Australia) caused or occasioned by the Consultant’s failure to observe any term of this contract or requirement under the Building Act 2011 (Western Australia) or subsidiary legislation.
[bookmark: _Toc509413260][bookmark: _Toc139284659][bookmark: _Toc139284802][bookmark: _Toc144994328]Independent building surveyors
If certificates are required from an independent building surveyor for the purposes of the Building Act 2011 (Western Australia), in order for the Consultant to discharge its obligations under Section 2.8 Building Act Requirements, then the Consultant must comply with the Principal’s Representative’s directions regarding:
i. The nature of the engagement and the manner in which an independent building surveyor is engaged.
ii. Which independent building surveyor is engaged.
iii. The terms and conditions of the engagement of the independent building surveyor.
In any event, the Consultant must not engage, or on behalf of the Principal, engage, an independent building surveyor without the express written consent of the Principal, that consent being provided or not provided in the absolute discretion of the Principal.
[bookmark: _Toc509413261][bookmark: _Toc139284660][bookmark: _Toc139284803][bookmark: _Toc144994329]Building Act requirements - Compliance
The Building Act 2011 (Western Australia) binds the Crown.
Under this legislative regime, the Principal is required to apply to a permit authority for building permits, demolition permits, occupancy permits and/or building approval certificates, as the case may be, in relation to specified types of building work and demolition work as defined by the Building Act 2011 (Western Australia).  Finance will act as a permit authority, and issue the permits required under the Building Act 2011 (Western Australia) for the buildings it procures and manages. The Principal or its agent will be responsible for submitting permit applications to the permit issuing authority.
Consequently, the Consultant must do all things necessary, without limiting the Consultant’s general obligations under Clause 13 and 16 of the General Conditions, to ensure:
i. All technical certifications required to obtain a Certificate of Design Compliance are properly and duly obtained in order to allow prompt certification of the design by an independent building surveyor.
ii. The Certificate of Design Compliance is properly and duly obtained to permit the timely application for a building permit or demolition permit from the Permit Authority, to enable construction to commence within the program timeframes required by the Principal and the Contract.  The Consultant must consider the time periods and limits prescribed under the Building Act 2011 (Western Australia) and those additional periods prescribed under the Building Act 2011 (Western Australia) within which the Permit Authority may request further information to support an application, impose conditions on the permit or issue building orders.
iii. Any building work and demolition work complies with all relevant codes and standards and are carried out pursuant to all requirements of the building permit or demolition permit and permit conditions.  Where any variations effect compliance with any relevant code or standard, the Consultant must do all things necessary to urgently facilitate re-certification of design compliance of the varied work and the application for and issuing of a new building permit or demolition permit.
iv. Any building work and demolition work complies with any building orders issued by the Permit Authority and any conditions imposed by the Permit Authority in the permit.
v. All inspections and tests required by the building permit or demolition permit, or otherwise required by the building surveyor at any time when certifying the works, are carried out on site during construction and documentation of results provided in a timely manner to the independent building surveyor and the Principal’s Representative, to not prejudice or delay the obtaining of a Certificate of Construction Compliance.
vi. The Certificate of Construction Compliance is properly and duly obtained to permit the timely application for an Occupancy Permit or building approval certificate, as the case may be, from the Permit Authority to enable lawful occupancy of the building(s) or any part(s) thereof within the program timeframes required by the Principal and the Contract. The Consultant must consider the time periods and limits prescribed under the Building Act 2011 (Western Australia) and that a Permit Authority may request further information to support an application or impose conditions on the permit or certificate. 
vii. Compliance with the Building Act 2011 (Western Australia).
viii. The Consultant, secondary and subconsultants, the Principal and all other relevant employees, agents, contractors or subcontractors, or other third parties related in any way to the project, and any work carried out, complies with the requirements of the following Acts and any subsidiary legislation made under them:
· Building Act 2011 (Western Australia)
· Building Services (Complaint Resolution and Administration) Act 2011 (Western Australia)
· Building Services (Registration) Act 2011 (Western Australia) 
· Building Services Levy Act 2011 (Western Australia)
· Building and Construction Industry Training Levy Act 2011 (Western Australia).
[bookmark: _Toc509413262][bookmark: _Toc139284661][bookmark: _Toc139284804][bookmark: _Toc144994330]Universal access requirements
The National Construction Code (NCC) was amended to comply with the Commonwealth Disability Discrimination Act 1992 (DDA). The Consultant is deemed to be conversant with the intent and contents of the current NCC.
When compliance with the DDA or the NCC affects other buildings or parts of buildings on the site, not directly affected by this project, or the project brief conflicts with the DDA or the NCC, the Consultant is to advise the Principal’s Representative as soon as practicable. This advice is to include details of the extent of the affected areas and cost implications.
[bookmark: _Toc509413263][bookmark: _Toc139284662][bookmark: _Toc139284805][bookmark: _Toc144994331][bookmark: _Hlk115448164]Public Building requirements
[bookmark: _Hlk120023262]All public buildings in Western Australia are to comply with the National Construction Code, in addition to the Health (Public Buildings) Regulations 1992 and Health (Public Buildings) Amendment Regulations 2002. 
[bookmark: _Toc139284663][bookmark: _Toc139284806][bookmark: _Toc144994332][bookmark: _Hlk115447942]Brief defined performance solutions
Customer agency-specific generic briefs may have been created on the assumption that a performance solution will be required to achieve the nominated design outcomes or a design solution that best meets the unique needs of the specific building function. This may include elements such as the allocation and type of sanitary facilities, hearing augmentation provisions, or operationally preferred fire management solutions. Notwithstanding the Consultant’s legislated obligation to comply with the NCC, the consultant team is required to accommodate and apply performance solutions when and as required or is implied by the project specific or generic brief, where possible. Should there be any queries or concern that a performance solution may or should not be possible, this shall be referred immediately to the Principal’s Representative for further direction. 
[bookmark: _Toc139284664][bookmark: _Toc139284807][bookmark: _Toc144994333]Variations, incomplete and unauthorised works
Any variation(s) to the approved building permit documentation must be recorded and approved by the Permit Authority. This approval must be in the form of a new building permit application, occupancy permit application or building approval certificate application, as appropriate.
When an application for occupancy permit is made, it is expected that all works are completed in accordance with the approval building permit documentation and applicable building standards. Should works be incomplete or to an insufficient standard, it may be appropriate to apply for an incomplete occupancy permit application for a limited period of time. 
If works have been completed, varied, reduced and/or enhanced without the prior approval of the Permit Authority, it is unauthorised building works. A retrospective occupancy permit or building approval certificate application will be required, accompanied by a Certificate of Building Compliance signed by a registered building surveyor. This application does not guarantee approval and may include additional fees and costs. The retrospective approval process is not a mechanism to circumvent the need for a building permit.
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[bookmark: _Toc139284666][bookmark: _Toc139284809][bookmark: _Toc144994335]Engagement of secondary consultants 
The Principal’s Representative may directly engage secondary consultants for specific project needs. 
Where secondary consultants are directly engaged by the Principal, the Consultant’s engagement may include: 
i. Integration and co-ordination of the services of all of the secondary consultants.  
ii. Assisting the Principal’s Representative in co-ordinating secondary consultants, where required.
iii. Liaising with secondary consultants to provide advice to the Principal’s Representative, as required.
The Consultant must not do or omit anything that may affect the scope of any contract, time or programme, outcomes, overall project cost, or the costs of any other contract, without the written approval of the Principal’s Representative. 
Secondary consultants are responsible for the full procurement of their discipline for the project including but not limited to reporting, budget control, program, as well as liaison with the Principal’s Representative, the Consultant, relevant government agencies, community groups, end users and relevant local authority. 
Secondary consultants must comply with all directions from the Principal’s Representative to liaise with consultants and other secondary consultants in the delivery of their services or deliverables. 
The secondary consultant must, to the extent relevant to their discipline, liaise with the Consultant and/or Principal’s Representative to discuss safety and health aspects of the design to ensure that, as far as practicable, the construction work required to build the design can be completed without risk to the safety and health of the people undertaking the construction works. 
The secondary consultant must also, to the extent relevant to their discipline, provide considered input into the design safety report prepared by the Consultant, at each nominated project stage, with the consolidated document to be provided to the Contractor before the Contractor commences work on site. Refer Section 1.5 Risk and Safety Management.
Project-specific secondary consultants that might typically be engaged by the Principal include, but are not limited to:
i. Cost Management
ii. Time Management
iii. Mechanical 
iv. Electrical / Vertical Transportation / Data / Communication
v. Security 
vi. Hydraulics / Fire Services
vii. Civil / Structural / Geotechnical engineers
viii. Material scientists
Cost management consultants and time consultants are usually engaged directly by the Principal as secondary consultants.
[bookmark: _Toc139284810][bookmark: _Toc144994336]Cost Management/Quantity Surveyor
[bookmark: _Hlk122010252]When required, a Cost Management consultant (or Quantity Surveyor) will be engaged directly by the Principal’s Representative through the Cost Management Services Panel, in line with the thresholds applicable.
Consultants will assist the Cost Management consultant (or Quantity Surveyor) to prepare estimates, project cost plans, pre-tender estimates, bills of quantities (BoQ), review the contractor’s initially priced BoQ for reasonableness and to reconcile tender results, etc. as required. 
In some projects, the Cost Management consultant (or Quantity Surveyor) will be responsible for providing the estimates of cost and the bill of quantities for the electrical and mechanical works. The electrical and mechanical subconsultants are responsible for providing the documentation for tendering and construction purposes with sufficient detail, adequacy and completion to enable the Cost Management consultant (or Quantity Surveyor) to extract accurate and complete quantities for the full scope of electrical and mechanical works, for estimation and bill of quantity purposes.
The Consultant is to ensure the required deliverables are supplied to the Cost Management consultant (or Quantity Surveyor) within the minimum identified timeframes. Generally, unless instructed otherwise by the Principal’s Representative, four (4) weeks shall be allowed for Cost Management consultant (or Quantity Surveyor) to prepare a BoQ where the estimated value of the contract (at Perth prices) is $6 million including GST or greater. Where a project value is between $3 million and $6 million including GST, the requirement for a BoQ is to be considered by the Principal’s Representative.
[bookmark: _Toc139284811][bookmark: _Toc144994337]Time programming and management 
When required, a Time Programming consultant will be engaged directly by the Principal’s Representative through the Engineering and Building Specialist Panel, in line with the thresholds applicable.
Consultants will assist the Time Programming consultant to prepare and maintain a project program for both the design and construction phases and review the Contractor’s program and any construction contract variation claims for reasonableness, to reconcile tender results, etc. as required. 
The Consultant is to ensure the required deliverables are supplied to the Time Programming consultant within the minimum identified timeframes.
[bookmark: _Toc139284667][bookmark: _Toc139284812][bookmark: _Toc144994338]Engagement of subconsultants 
[bookmark: _Toc139284813][bookmark: _Toc144994339]General conditions of engagement
The requirement for the Consultant to nominate subconsultants as part of a Respondent’s initial submission to ‘the Invitation to Submit a Proposal’, will be advised as part of the Request document. Once engaged, the Consultant, unless advised otherwise, is responsible for directly engaging experienced and suitably qualified subconsultants where required and as approved by the Principal’s Representative’s, to assist with the undertaking of consultancy work. Subconsultants are required to be engaged as soon as possible after the engagement of the Consultant.
Where required to directly engage subconsultants, the Consultant is to consult with Finance on the selection process to ensure that the selection process complies with Government policies, as applicable. For example, where the contract involves work outside the Perth metropolitan area or otherwise falls within the coverage of the Government’s Buy Local Policy.
Where an existing Finance professional consultancy panel arrangement or common use arrangement is in place, the Consultant is strongly encouraged to utilise the existing arrangements to directly engage specialist subconsultant services in accordance with the applicable arrangement rules, as facilitated by the Principal’s Representative. 
If a consultant elects to engage subconsultants outside of these Finance arrangements, a reasonable number of quotes (typically 3) must be obtained, with at least one quote obtained directly from the relevant sub consultancy arrangement. 
When seeking approval from the Principal’s Representative for the appointment of a subconsultant, the Consultant is required to demonstrate that the selection process has delivered a value for money outcome and a suitably experienced and qualified subconsultant has been engaged. 
Subconsultants are deemed to be employed by the Consultant. The Consultant is to inform all subconsultants that the relationship between the Consultant and the subconsultant, as evidenced by a contract or otherwise, does not impose on the Principal any express or implied legal obligation to the subconsultant of any nature whatsoever in contract or by any other means.
Section 3 outlines the anticipated typical scope of work to be provided by the subconsultants, for the purpose of selection and subsequent appointment (where applicable). This typical scope is generic, and it remains the Consultant’s responsibility to ensure the actual scope of work accurately and completely reflects the required project-specific scope of works and the required project deliverables. The Consultant is to provide to the Principal’s Representative a copy of all briefing documents supplied to subconsultants, to ensure scoping is in accordance with the requirements outlined in this document and that it is appropriate to the specific project requirements. 
The Consultant must ensure that the brief for all subconsultants, including building services engineers and other consultants, includes comparable and aligned conditions of engagement to the Consultant, as well as the complete scope of consultancy work required for the project.  It remains incumbent on the Consultant to ensure that their subconsultants are engaged on comparable terms to the Consultant, to ensure the Consultant’s contracted obligations are able to be met in full. This may include the adherence to document format and quality control (Section 1.7), policies, requirements and guidelines (Section 1.4), agency-specific requirements (Section 1.2), design and/or documentation reviews (Section 1.6), deliverables and reporting requirements (Section 1.8) amongst other requirements identified in this Brief document. 
The subconsultant’s scope of work shall also include an appropriate number of site visits during construction, to be approved by the Principal’s Representative, as well as witnessing of testing and commissioning of building services systems, and involvement in the Soft Landings approach to commissioning (where required by Technical Guideline TG040 Environmentally Sustainable Design Guidelines for Non-Residential Government Buildings) and tuning of the building during DLP. 
Subconsultants shall also be responsible for the preparation and submission of ‘As Constructed Drawings’ in an electronic format - clearly marked “AS CONSTRUCTED DRAWINGS”, within the format and timeframes designated by this Brief and the construction contract. Refer to Section 1.7 Documentation Format and Quality control and Section 1.8.7 Practical completion reporting. The Consultant must co-ordinate the work of subconsultants to ensure consistency and that there are no conflicts or clashes.
Subconsultants are to be engaged under terms and conditions consistent with and complimentary to those under which the Consultant is engaged. The terms and conditions of this engagement shall not reduce or negatively impact on the Consultant’s obligations to the Principal. Failure to engage a subconsultant under mutually aligned obligations will not be deemed reasonable grounds for any deviation from the Consultant’s contracted obligations and may reflect on the Consultant’s Performance Ratings (CPR). 
Subconsultants may also be required to comply with Technical Guidelines TG040 – Environmentally Sustainable Design for Non-Residential Government Buildings, and to provide building services consultancy including but not limited to acoustics, hazardous materials, glazed facades where applicable and landscape consultants. 
[bookmark: _Toc137811213][bookmark: _Toc138934439][bookmark: _Toc139031575][bookmark: _Toc139031789][bookmark: _Toc139284814][bookmark: _Toc139285030][bookmark: _Toc139285246][bookmark: _Toc139355082][bookmark: _Toc139368444][bookmark: _Toc139284817][bookmark: _Toc144994340]Energy use monitoring and reporting
In addition, and in support of the requirements of Section 1.4.8 Sustainability Initiatives, the following points are to be considered mandatory in the Scope of Services for electrical and/or mechanical services consultants.
i. Commissioning of services that use energy:
The mechanical and/or electrical services consultant is to ensure that the Contractor tests services, and reports on the results, before the issue of a Certificate of Practical Completion. Including:
· The energy efficiency systems must meet the designed requirements of the National Construction Code (NCC) and Technical Guideline TG040 – Environmentally Sustainable Design for Non-Residential Government Buildings, including air tightness of the façade, the balancing of air and water systems, damper settings, thermostat settings, adjustable or motorised shading devices and the like, and all designed performances must be validated. 
· The energy efficiency systems and equipment must be commissioned so as to meet the design intent, and all designed performances must be validated. 

ii. Information to facilitate maintenance:
The electrical and/or mechanical consultants are to provide a manual to facilitate the maintenance of the energy efficiency systems and equipment as required by the NCC. The manual must detail:
· The design and operation intent.
· The commissioning settings.
· The preventative maintenance for the particular systems and equipment 
iii. Energy monitoring:
The electrical and/or mechanical consultant is to monitor the building’s energy consumption between the date of occupation or issue of the Occupancy Permit, and the issue of Final Certificate.  Before a Final Certificate is issued, the electrical and/or mechanical services consultant is to submit a report reconciling the actual energy use with the Energy Use target.  Any discrepancies are to be detailed and remedial actions suggested, if necessary, to address any significant excess consumption.
The report is required to:
i. Detail the actual energy use for the building works monthly.
ii. Compare the actual energy use for the building works with the modelled or anticipated energy use and detail any discrepancies between them.
iii. Recommend any remedial measures that should be taken to achieve modelled or anticipated energy use.
Where there are major differences between the actual energy use and modelled or anticipated energy use, these differences are to be reported to Principal’s Representative, occupier and Building and Technical Services (BTS) on a monthly basis.
The report is to be completed using the ‘Energy Use Report for Department of Finance projects’ available at: 
www.wa.gov.au/government/publications/energy-use-report-department-of-finance-projects
The final energy use reports are to be delivered to the Principal’s Representative, the building occupier and the BTS team at the end of the Defect’s Liability Period. Reports are to be emailed to: energy.reporting@finance.wa.gov.au
[bookmark: _Toc139284818][bookmark: _Toc144994341]Subconsultant responsibilities
[bookmark: _Toc120190585][bookmark: _Toc120712159][bookmark: _Toc120713282]The subconsultant  will be deemed responsible for the full procurement of their discipline for the project, in full alignment with the overriding requirements and deliverables of the Architectural Services Brief, and the intended Contract Preliminaries, including but not limited to Sections 1.8 Deliverable and Reporting Requirements and 1.5 Risk and Safety Management, budget control, program, as well as liaison with the Consultant, the Principal’s Representative, relevant government agencies, community groups, end users and relevant local authorities, as applicable.
[bookmark: _Toc120190586][bookmark: _Toc120712160][bookmark: _Toc120713283][bookmark: _Toc120190587][bookmark: _Toc120712161][bookmark: _Toc120713284][bookmark: _Toc120190588][bookmark: _Toc120712162][bookmark: _Toc120713285][bookmark: _Toc120190589][bookmark: _Toc120712163][bookmark: _Toc120713286][bookmark: _Toc120190590][bookmark: _Toc120712164][bookmark: _Toc120713287][bookmark: _Toc120190591][bookmark: _Toc120712165][bookmark: _Toc120713288][bookmark: _Toc120190592][bookmark: _Toc120712166][bookmark: _Toc120713289][bookmark: _Toc120190593][bookmark: _Toc120712167][bookmark: _Toc120713290][bookmark: _Toc120190594][bookmark: _Toc120712168][bookmark: _Toc120713291][bookmark: _Toc120190595][bookmark: _Toc120712169][bookmark: _Toc120713292][bookmark: _Toc120190596][bookmark: _Toc120712170][bookmark: _Toc120713293][bookmark: _Toc120190597][bookmark: _Toc120712171][bookmark: _Toc120713294][bookmark: _Toc120190598][bookmark: _Toc120712172][bookmark: _Toc120713295][bookmark: _Toc120190599][bookmark: _Toc120712173][bookmark: _Toc120713296][bookmark: _Toc120190600][bookmark: _Toc120712174][bookmark: _Toc120713297][bookmark: _Toc120190601][bookmark: _Toc120712175][bookmark: _Toc120713298][bookmark: _Toc120190602][bookmark: _Toc120712176][bookmark: _Toc120713299][bookmark: _Toc120190603][bookmark: _Toc120712177][bookmark: _Toc120713300][bookmark: _Toc120190604][bookmark: _Toc120712178][bookmark: _Toc120713301][bookmark: _Toc120190605][bookmark: _Toc120712179][bookmark: _Toc120713302][bookmark: _Toc120190606][bookmark: _Toc120712180][bookmark: _Toc120713303][bookmark: _Toc120190607][bookmark: _Toc120712181][bookmark: _Toc120713304][bookmark: _Toc120190608][bookmark: _Toc120712182][bookmark: _Toc120713305][bookmark: _Toc120190609][bookmark: _Toc120712183][bookmark: _Toc120713306][bookmark: _Toc509413312][bookmark: _Toc139284668][bookmark: _Toc139284819][bookmark: _Toc144994342]Management of secondary & subconsultants
The Consultant will brief and manage the work outputs of all secondary and subconsultants including scope of work, design integration and contract administration duties. The Consultant will manage and ensure that the work outputs of all secondary and subconsultants align with the brief and conditions of engagement, as well as all relevant government policy, requirements and guidelines. 
Consultants shall not change any member of its project team, including any of its subconsultants, or allow its subconsultants to change any members of their project teams that formed part of a specific project’s Offer and Agreement, without prior written approval of the Principal’s Representative.
[bookmark: _Hlk92979361]The Principal’s Representative may direct the Consultant, within such time as the Principal’s Representative directs, to have removed from the project or from any activity connected with the work under the contract, any person employed in connection with the work under the contract who, in the opinion of the Principal’s Representative, is guilty of misconduct, or is incompetent, or negligent. The person shall not then be employed or reemployed on the project or on activities connected with the Contract, without the prior written approval of the Principal’s Representative.
[bookmark: _Toc120190612][bookmark: _Toc120712186][bookmark: _Toc120713309][bookmark: _Toc120190613][bookmark: _Toc120712187][bookmark: _Toc120713310][bookmark: _Toc120190614][bookmark: _Toc120712188][bookmark: _Toc120713311][bookmark: _Toc120190615][bookmark: _Toc120712189][bookmark: _Toc120713312][bookmark: _Toc120190616][bookmark: _Toc120712190][bookmark: _Toc120713313][bookmark: _Toc120190617][bookmark: _Toc120712191][bookmark: _Toc120713314][bookmark: _Toc120190618][bookmark: _Toc120712192][bookmark: _Toc120713315][bookmark: _Toc120190619][bookmark: _Toc120712193][bookmark: _Toc120713316][bookmark: _Toc120190620][bookmark: _Toc120712194][bookmark: _Toc120713317][bookmark: _Toc120190621][bookmark: _Toc120712195][bookmark: _Toc120713318][bookmark: _Toc120190622][bookmark: _Toc120712196][bookmark: _Toc120713319][bookmark: _Toc120190623][bookmark: _Toc120712197][bookmark: _Toc120713320][bookmark: _Toc139284669][bookmark: _Toc139284820][bookmark: _Toc144994343][bookmark: _Toc509413318]Typical scope of sub consultancy services 
The following sets out examples of typically anticipated scope of services for commonly required subconsultants on a Finance project. It remains the responsibility of the Consultant to fully define the required project-specific scope of services, including as defined by the project’s specific needs; this Architectural Services Brief, including Section 3, and all other associated contract requirements. Other subconsultants not identified in this list may also be required, for example, town planners, interior designers, heritage consultants etc. It remains the Consultant’s responsibility to fully define those roles and responsibilities, to the approval of the Principal’s Representative.  
The Consultant must take measures to ensure that their sub-consultants are registered with the regulator where appropriate. The registration of structural and fire safety engineers and engineering firms will be required under new laws to commence on 1 July 2024. Transitioning to registration will be permitted over a two-year period. On 1 July 2025 similar requirements will commence for civil and mechanical engineers and engineering firms. By 1 July 2027 professional engineers in all four disciplines will need to be registered. 
[bookmark: _Toc139284821][bookmark: _Toc144994344]Structural engineer
The structural engineer, whether engaged as a secondary or subconsultant, and any subconsultants appointed by the structural engineer is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs and design development documentation for all the works described in the project brief and any generic Customer Agency’s brief related to the consultant’s discipline including incorporation and integration of all services requirement into the design.
ii. Detailed design and certification of all structures including, for example, foundations, footing, structure, roof systems, height safety and access management  systems, facades and internal wall support work, tanking and retaining walls, plant and equipment structures/platforms, loading docks, ramps and building entries, fencing, signage and site sign boards required by the project delivery (including supplied examples, referring Section 1.4.9 Capital Works Signage), all structures required for landscape elements such as external stairs, retaining walls, planter boxes, ramps, balustrades, handrail supports and all architectural metal works such as sunscreens, handrails, balustrade supports and fit-out works requiring additional structural support.
iii. Engage in the design review process, as set out in Section 1.6 Design and/or Documentation Reviews.
iv. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
v. Review of shop drawings including but not limited to steel, precast concrete, height safety and access management systems, and any other specialist design or systems, where the project’s appointed independent structural certification is required by the project etc.
vi. For projects two (2) storeys or over, with complex facades, prepare schematic, developed and detailed designs and construction documentation for facades including window/door framing/glazing, determining wind pressures, structural analysis for window sections/fixing, balustrades, louvres, screens etc., co-ordination with structural design for support requirements, design of structural alternatives, review proposed glazing, balustrade and screen systems for the facade, review façade/window manufacturer shop drawings, provide structural certification for final glass/screens, framing and fixing details and inspect façade construction/installation during construction/DLP.
vii. Co-ordination with geotechnical consultant and assessment of results. The structural engineer will be responsible for the procurement and engagement of the geotechnical consultant to the project. 
viii. Co-ordination with the civil consultant design for stormwater drainage from base of rainwater downpipe, under buildings, over site and under car parking areas.
ix. Co-ordination with the civil consultant design for roadworks for entries into the site from surrounding road networks.
x. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
xi. Prepare completed structural engineering contract documentation for the approved works including specifications and schedules ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
xii. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the consultant’s office. The number of site visits will be confirmed in the Request for specific projects.
xiii. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions, with regards to structural works, and identify works requiring rectification.
xiv. Carry out site visits to witness structural works prior to any covering up or enclosure, and obtaining copies of test results including concrete slump/compression to be provided to the Consultant.
xv. Attend site meetings and ensure appropriate subconsultants also attend.
xvi. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xvii. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM).
[bookmark: _Toc120190629][bookmark: _Toc120712203][bookmark: _Toc120713326][bookmark: _Toc120190630][bookmark: _Toc120712204][bookmark: _Toc120713327][bookmark: _Toc120190631][bookmark: _Toc120712205][bookmark: _Toc120713328][bookmark: _Toc120190632][bookmark: _Toc120712206][bookmark: _Toc120713329][bookmark: _Toc509413320]Minimum requirements for structural design and checking 
The Consultant is to ensure that all structural design and documentation is independently checked. The firms and the personnel involved in the design and checking process are required to meet the minimum requirements identified below.
i. Design Engineer
· Is to have practical design experience in building structures commensurate with the value and complexity of the project.
· Is to be eligible for membership of the Institution of Engineers, Australia as either a Corporate Member, or a Graduate Member.
· [bookmark: _Hlk144120649]Is to be a registered structural engineer in Western Australia (transition commences 1 July 2024)
ii. Checking Engineer
· Is not to have been directly involved in the design or planning of the work to be checked.
· May be a member of the design firm or a member of an independent firm.
· Is to be a registered structural engineer in Western Australia (transition commences 1 July 2024
· Is to be eligible for membership of the Institute of Engineers, Australia (or equivalent).
· Must have a minimum of 10 years practical experience in structural engineering for major or complex projects, or 5 years practical experience for minor projects not more than 2 storeys in height. 
· Must have a minimum of 10 years practical experience in structural engineering for projects of a complexity and scale similar to project being checked.
· Must have been actively engaged in structural engineering design of buildings during the preceding 3 years.
· Must have worked with the relevant Australian design codes and regulations, current at the time, for the preceding 12 months.
iii. Separation of Design and Checking Functions 
A basic principle of the checking process is that it will be as independent of the design process as possible. Consequently, a requirement of the contract is that the Checking Engineer shall not have been directly involved in the design phase of the work.  In the case of a design firm with limited staff, this may necessitate the checking phase being undertaken by another firm.
iv. Certification
Design drawings, including civil and landscaping involving structural elements, are required to be signed, as approved, by the Design Engineer and the Checking Engineer.
The Principal of the design firm must sign and submit to the Principal’s Representative, advice of the Design and Checking Engineers to be engaged in the work and listing against their names, or by other acceptable means, the qualifications and experience they possess, relative to the requirements listed in paragraphs above.
v. Recording of Design Loads
Design loads need to be recorded so they are available for circumstances for the following:
· An existing structural design is being considered for use in a new location.
· An existing project is to be altered or additions are to be made.
· Changes to building or room occupancies require an evaluation of floor load capacities.
· Cost estimates for a new building in a similar location are to be prepared.
The inclusion of this information on a structural drawing shall NOT relieve future users of such information of their responsibilities under their conditions of engagement.
Structural loading codes relevant to a project are to be listed on at least one sheet of the structural drawings. The Australian Standard code number, year of code issue and code amendment number (if applicable) must be recorded for all loading codes used in the design.
If an Australian Standard loading code has not been issued for a particular type of loading and an alternative standard (such as a British or New Zealand Standard) is not mandatory, the design and checking engineers are to agree an appropriate load value.  
Where design loads are used which are not sourced from Australian Standards, in addition to listing the loading codes, the following specific design information shall be recorded on the structural drawings:
a) Live loads:
Design live loads for all suspended floors (including walkways and mezzanines) AND for roof structures and canopies, which, because of their accessibility or materials of construction, could be expected to carry higher live loads than normal roofs.
b) Wind loads:
	Wind region
	Terrain category
	Shielding multiplier
	Topographic multiplier
	Structure importance multiplier
Where different terrain categories or multipliers have been assumed in the design, depending on wind direction, each of the different combinations of terrain category and multipliers used shall be noted together with the wind direction(s) to which they apply.
c) Earthquake loads:
	Structure type (or types where more than one exists in the project).
	Acceleration coefficient
	Site factor
d) Soil bearing pressures:
The maximum safe working or ultimate soil bearing pressures (state which) used in footing design. If different footings have been designed using different bearing pressures, the design bearing pressure for each footing type or size shall be recorded.
e) Site classification:
The site classification is to be in accordance with AS 2870 “Residential Slabs and Footings”.
If the classification varies across the site, the extent of each soil class shall be shown or noted on an appropriate structural drawing.
The following is an example of the above requirements identifying information that should be included in the General Notes:
Design information (**example only**)
Dead and Live loads AS 1170.1-1989
Live load - Block A, mezzanine		5 kPa
Live load - Block B, concrete roof (non trafficable)	1.5 kPa
Wind loads AS 1170.2-1989-Amdt. 3 
Wind region	A
Wind from north-east and south-east	Terrain category 2
	Shielding multiplier 1
	Topographic multiplier 1
	Importance multiplier 1
Wind from north-west and south-west	Terrain category 3
	Shielding multiplier 0.9
	Topographic multiplier 1
	Importance multiplier 1 Earthquake loads AS 1170.4-1993-Amdt. 1
Structure type	II
Acceleration coefficient	0.14
Site factor	1.25 
Soil bearing pressures
All footings (safe working bearing pressure).	3 kPa 
Site classification	M
[bookmark: _Toc509413321][bookmark: _Toc139284822][bookmark: _Toc144994345]Civil engineer
The civil engineer, whether engaged as a secondary or subconsultant, and any subconsultants appointed by the civil engineer is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for all the works described in the project brief and any generic Customer Agency’s brief related to the consultant’s discipline, including but not limited to incorporation and integration of all services requirements into the design.
ii. Co-ordination of geotechnical consultant’s work and assessment of results. 
iii. [bookmark: _Hlk138327460]Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
iv. Co-ordination with the hydraulics and landscape consultants for connection/ integration of stormwater from the roof drainage system to the in-ground stormwater system.
v. Co-ordination with the structural engineer and landscape consultant for the design and certification of retaining walls.
vi. Design of stormwater drainage system from base of rainwater downpipe, under buildings, over site and under car parking areas to on site or off-site disposal location, roadworks for entries into the site from surrounding road networks, external paved areas and at-grade car parking areas, pad levels to suit buildings and other facilities. 
vii. Understand and accommodate the civil work design to meet the required urban water management system and maintain co-ordination with respective civil departments from local authorities.
viii. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
ix. Engage in the design review process, as set out in Section 1.6 Design and/or Documentation Reviews.
x. Prepare complete civil engineering works contract documentation for the approved civil works including specifications and schedules ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
xi. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects.
xii. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions with regards to civil works, identify works requiring rectification, witness any required testing of the civil works including compactions tests and obtaining copies of test results. 
xiii. [bookmark: _Hlk93051412]Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xiv. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM)
xv. Refer to Finance Contract Preliminaries to ensure that all in-ground services are plotted with regard to position and depth by a licensed surveyor and that those details are incorporated in the As Constructed drawings.   
[bookmark: _Toc120190635][bookmark: _Toc120712209][bookmark: _Toc120713332][bookmark: _Toc509413322][bookmark: _Toc139284823][bookmark: _Toc144994346]Mechanical consultant
The mechanical consultant whether engaged as a secondary or subconsultant, and any subconsultants appointed by the mechanical consultant is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for all the works described in the project brief and any generic Customer Agency’s brief, related to the consultant’s discipline, including but not limited to incorporation and integration of all services requirements into the design and consideration of availability/ access to maintenance contractors. 
ii. Where applicable, the scope of services might also include the provision of advice and scheduling for the delivery of specialist equipment and facilities, such as material technology fit outs (for Education projects). 
iii. Engage in the design review process, as set out in Section 1.6 Design and/or Documentation Reviews. 
iv. Prepare completely detailed design of all mechanical services including air conditioning equipment, mechanical ventilation, material technology extraction system, proposed ductwork, mechanical plant, equipment, fixtures and fittings.
v. Design and documentation and co-ordination of the electrical and hydraulics services required to meet mechanical services design and requirements.
vi. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
vii. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
viii. Prepare complete mechanical services contract documentation for the approved works including specifications and schedules ensuring completeness, co-ordination with architectural and other building services and sufficiency of documentation. 
ix. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects.
x. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions with regards to mechanical systems, services and equipment and identify works requiring rectification.
xi. Attend site meetings and ensure appropriate subconsultants also attend.
xii. Co-ordinate and witness testing and commissioning of all mechanical services and ensure appropriate training and handover processes are undertaken.
xiii. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xiv. Comply with the documentation format and quality control requirements and deliverables as detailed in Section1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM)
xv. Refer to Finance Contract Preliminaries to ensure that all in ground services are plotted with regard to position and depth by a licensed surveyor and that those details are incorporated in the As Constructed drawings.   
[bookmark: _Toc120190637][bookmark: _Toc120712211][bookmark: _Toc120713334][bookmark: _Toc509413323][bookmark: _Toc139284824][bookmark: _Toc144994347]Electrical consultant
The electrical consultant, whether engaged as a secondary or subconsultant, and any subconsultant appointed by the electrical consultant is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for all the works described in the project brief and any generic Customer Agency’s brief, related to electrical services including equipment, fittings and fixtures and incorporation and integration of all services requirements into the design.
ii. Design of complete electrical services/systems, including but not limited to authority power supply, consumer mains/sub-mains cabling, switchboards, metering, general power distribution, lighting/power, lighting control systems where applicable, emergency evacuation and exit lighting systems, voice and data communications, public address system, MATV system, fire detection, closed circuit television (CCTV) access control, any briefed requirement for a Building Management System (BMS) and its commissioning, alternative energy systems where appropriate, scheduling of equipment, fittings and fixtures and incorporation and integration of all services requirements into the design.
iii. Prioritise an assessment of the adequacy of the power supply to the site and advise the Principle’s Representative of any necessary actions. Where necessary commence the design and procurement of new transformers/substations with the public utility.
iv. Engage in the design review process, as set in Section 1.6 Design and/or Documentation Reviews.
v. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
vi. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
vii. Prepare complete electrical services contract documentation for the approved electrical works, including specifications and schedules, ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
viii. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects. 
ix. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions with regards to electrical systems, services and equipment and identify works requiring rectification.
x. Attend site meetings and ensure appropriate subconsultants also attend.
xi. Co-ordinate and witness testing and commissioning of all electrical services and ensure appropriate training and handover processes are undertaken with the Customer Agency’s facility manager.
xii. Prior to Practical Completion, review subcontractor test results and test sufficient circuits to ensure the building is safe and fit for occupation at Handover. 
xiii. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xiv. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM).
xv. Refer to Finance Contract Preliminaries to ensure that all in ground services are plotted with regard to position and depth by a licensed surveyor and that those details are incorporated in the As Constructed drawings.   
[bookmark: _Toc120190639][bookmark: _Toc120712213][bookmark: _Toc120713336][bookmark: _Toc509413324][bookmark: _Toc139284825][bookmark: _Toc144994348]Hydraulic consultant
The hydraulic consultant, whether engaged as a secondary or subconsultant, and any subconsultants appointed by the hydraulic consultant is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for all the works described in the project brief and any generic Customer Agency’s brief, related to hydraulic services including appropriate lifecycle costing of systems where appropriate, which may include for example, hot water systems.
ii. Design of hydraulic services / systems, including hot / cold water supply, wastewater disposal, stormwater disposal, gas reticulation including welding gas, fire hydrant / hose reels, scheduling of equipment, fittings and fixtures and incorporation and integration of all services requirements into the design.
iii. Engage in the design review process, as set out Section 1.6 Design and/or Documentation Reviews.
iv. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary / subconsultants.
v. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
vi. Prepare complete hydraulic services contract documentation for the approved hydraulics works including specifications and schedules ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
vii. Ensure all plumbing hardware and pipes are manufactured in accordance with the appropriate specified Australian Standard and that the specified or approved product is finally incorporated in the works.
viii. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects.
ix. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws, as defined in the General Conditions with regards to hydraulic systems, services and equipment, and identify works requiring rectification.
x. Attend site meetings and ensure appropriate subconsultants also attend.
xi. Co-ordinate and witness testing and commissioning of all hydraulic services and ensure appropriate training and handover processes are undertaken.
xii. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xiii. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM)
xiv. Refer to Finance Contract Preliminaries to ensure that all in ground services are plotted with regard to position and depth by a licensed surveyor and that those details are incorporated in the As Constructed drawings. 
[bookmark: _Toc509413325][bookmark: _Toc139284826][bookmark: _Toc144994349]Fire services consultant
The fire services consultant and any subconsultants appointed by the fire services consultant when directly engaged by the Principal as a secondary consultant, is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for all the works described in the project brief and any generic Customer Agency’s brief, related to fire services including fire engineered solutions where required or appropriate.
ii. Design of fire services including fire water supply, fire hydrant systems, fire hose reel systems, fire sprinklers systems, fire detections systems, Emergency Warning and Intercommunication System (EWIS), scheduling of equipment, fittings and fixtures and incorporation and integration of all services requirements into the design 
iii. Engage in the design review process, as set Section 1.6 Design and/or Documentation Reviews.
iv. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants. 
v. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
vi. Prepare complete fire services contract documentation for the approved fire services works including specifications and schedules, ensuring completeness, co-ordination with architectural and other building services documentation, and sufficiency of documentation. 
vii. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects.  
viii. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions with regards to fire services, systems, and equipment and identify works requiring rectification.
ix. Attend site meetings and ensure appropriate subconsultants also attend.
x. Co-ordinate and witness testing and commissioning of all fire services/ systems and ensure appropriate training and handover processes are undertaken.
xi. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xii. [bookmark: _Hlk122100752]Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM).
xiii. Refer to Finance Contract Preliminaries to ensure that all in ground services are plotted with regard to position and depth by a licensed surveyor and that those details are incorporated in the As Constructed drawings.  
[bookmark: _Toc120190642][bookmark: _Toc120712216][bookmark: _Toc120713339][bookmark: _Toc509413326][bookmark: _Toc139284827][bookmark: _Toc144994350]Vertical transportation
The vertical transport subconsultant will typically be engaged directly by the electrical consultant and is required to deliver the following scope of lift services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for the required lift services as described in:
a. the project-specific brief 
b. Technical Guideline - TG007 Lift Specification Guideline: 
www.wa.gov.au/government/publications/lift-specification-technical-guideline
c. the Customer Agency’s brief 
including all related electrical services, equipment, fittings and fixtures, and incorporation and integration of all services requirement into the design.
ii. Engage in the design review process, as set out in Section 1.6 Design and/or Documentation Reviews. 
iii. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
iv. Attend meetings as required during design and documentation stages.  
v. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
vi. Prepare complete lift services contract documentation for the approved lift works including specifications and schedules ensuring completeness, co-ordination with architectural and other building services documentation and sufficient documentation. 
vii. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects. 
viii. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions, with regards to lift systems, services and equipment, and identify works requiring rectification.
ix. Prepare and submit site assessment reports to the Consultant, including identification of any lift works that are not in compliance with the design and documentation, specifications and schedules. 
x. Undertake site inspection of final installation and co-ordinate/witness testing and commissioning of all lift services. 
xi. [bookmark: _Toc120190644][bookmark: _Toc120712218][bookmark: _Toc120713341]Ensure appropriate training and handover processes are undertaken with the lift maintenance service provider, prior to end of DLP.
xii. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xiii. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM).
xiv. Refer to Finance Contract Preliminaries to ensure that all in ground services are plotted with regard to position and depth by a licensed surveyor and that those details are incorporated in the As Constructed drawings.
[bookmark: _Toc120190645][bookmark: _Toc120712219][bookmark: _Toc120713342][bookmark: _Toc509413327][bookmark: _Toc139284828][bookmark: _Toc144994351][bookmark: _Hlk90892250]Height safety and access management
The height safety and access management subconsultant will typically be engaged directly by the Consultant and is required to deliver the following scope of access management services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for the required access services as described in:
a. the project-specific brief 
b. Technical Guideline TG006 Roof Access: 
www.wa.gov.au/government/publications/roof-access-tg006
c. the Customer Agency’s brief 
and as required by the specific project to allow access for future operation, and routine maintenance and cleaning of plant/equipment and building fabric.
ii. Prepare schematic and detailed design documentation for the required access services as described in the project brief and any generic Customer Agency’s brief. 
iii. Engage in the design review process, as set Section 1.6 Design and/or Documentation Reviews.
iv. Co-ordination with the project stakeholders including facilities management, the Consultant and other secondary/subconsultants.
v. Attend meetings as required during design and documentation stages.  
vi. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
vii. Prepare complete contract documentation for the approved access requirements including specifications, ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
viii. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects. 
ix. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions with regards to access systems and identify works requiring rectification.
x. Prepare and submit to the Consultant, site assessment reports including identification of any access systems that are not in compliance with the design and documentation, including specifications. 
xi. Undertake site inspection of final installation of all access systems.
xii. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xiii. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM)
[bookmark: _Toc120190647][bookmark: _Toc120712221][bookmark: _Toc120713344][bookmark: _Toc509413328][bookmark: _Toc139284829][bookmark: _Toc144994352]Asbestos/Hazardous materials consultant 
Where required by the project, an asbestos consultant will be engaged by the Consultant. The asbestos/ hazardous materials consultant is required to:
i. Have the ability to provide competent inspection, survey condition reporting and advice on asbestos and other hazardous materials.  
ii. Be approved by the Principal’s Representative. 
iii. Conduct all relevant services in accordance with government requirements, including, but not limited to, national work health and safety regulations, procedures and requirements, and occupational health and safety legislation, regulations, and guidelines.
iv. Have or use the services of a company holding current National Association of Testing Authorities (NATA) certification for the identification of asbestos.
[bookmark: _Toc139284830][bookmark: _Toc144994353]Landscape architect 
The landscape architect, whether engaged as a secondary or subconsultant, and any subconsultants appointed by the landscape architect is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design development documentation for all the works described in the project brief and any generic Customer Agency’s brief related to the consultant’s discipline, including but not limited to incorporation and integration of all services requirements into the design.
ii. Engage in the design review process, as set out in Section 1.6 Design and/or Documentation Reviews.
iii. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
iv. Co-ordination with the civil engineer and hydraulic consultant for connection/ integration of stormwater from the roof drainage system to the in-ground stormwater system.
v. Co-ordination with the structural engineer and civil engineer for the design and certification of retaining walls.
vi. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
vii. Prepare complete landscaping contract documentation for the approved landscape works including specifications and schedules ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
viii. Attend site meetings and ensure appropriate subconsultants also attend.
ix. Attend site regularly whilst landscape works are underway, typically once per week when the site is located in the Perth metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the request for specific projects.
x. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions with regards to landscaping works and identify works requiring rectification.
xi. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xii. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM).
[bookmark: _Toc144994354]Irrigation consultant
The irrigation consultant, whether engaged as a secondary or subconsultant, and any subconsultants appointed by the irrigation consultant is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design development documentation for all the works described in the project brief and any generic Customer Agency’s brief related to the consultant’s discipline, including but not limited to incorporation and integration of all services requirements into the design.
ii. Design of irrigation services/systems include water supply, bore and power supply, and incorporation and integration of all services requirements into the design.
iii. Application for water licenses and permits on behalf of Finance, where required. 
iv. Engage in the design review process, as set out in Section 1.6 Design and/or Documentation Reviews.
v. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
vi. Co-ordination with the landscape architect, electrical and/or hydraulic consultants as required.
vii. Highlight and address any non-compliances to any codes, standards and regulations, and any potential access and safety management issues.
viii. Prepare complete irrigation contract documentation for the approved irrigation works including specifications and schedules ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
ix. Attend site meetings and ensure appropriate subconsultants also attend.
x. Attend site regularly whilst irrigation works are underway, typically once per week when the site is located in the Perth metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects.
xi. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions with regards to irrigation works and identify works requiring rectification.
xii. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xiii. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM).
xiv. Refer to Finance Contract Preliminaries to ensure that all in ground services are plotted with regard to position and depth by a licensed surveyor and that those details are incorporated in the As Constructed drawings. 
[bookmark: _Toc139284831][bookmark: _Toc144994355]Security consultant
Security consultants must be licensed under the Security and Related Activities (Control) Act 1996 and all relevant amendments. 
The security consultant, whether engaged as a secondary or subconsultant, and any subconsultant appointed by the security consultant, is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for all the works described in the project brief and any generic Customer Agency’s brief, related to security services including equipment, fittings and fixtures and incorporation and integration of all services requirements into the design.
ii. Design of complete security services/systems including but not limited to intruder detection, fire detection, duress alarms, CCTV and surveillance, interface with intercom systems, battery backed power supplies, control equipment, monitoring systems, wireless receiver equipment and wireless controlled detection devices, scheduling of equipment, fittings and fixtures and incorporation and integration of all services requirements into the design.
iii. Engage in the design review process, as set in Section 1.6 Design and/or Documentation Reviews.
iv. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
v. Highlight and address any non-compliances to the NCC and any potential access and safety management issues.
vi. Prepare complete security services contract documentation for the approved security works, including specifications and schedules, ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
vii. Attend site regularly, typically once per week when the site is located in the Perth Metropolitan area or within 80km from the Consultant’s office. The number of site visits will be confirmed in the Request for specific projects. 
viii. Carry out site inspections to monitor contractor performance, quality of construction and compliance with all laws as defined in the General Conditions with regards to security systems, services and equipment and identify works requiring rectification.
ix. Attend site meets and ensure appropriate subconsultants also attend.
x. Co-ordinate and witness testing and commissioning of all security services and ensure appropriate training and handover processes are undertaken with the Customer Agency’s facility manager. 
xi. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
xii. Comply with the documentation format and quality control requirements and deliverables as detailed in Section 1.7 Documentation Format and Quality control, including but not limited to the supply of as constructed drawings to the Finance CADD Manual Requirements and clearly marked “AS CONSTRUCTED DRAWINGS” and operational/ maintenance manuals, in conjunction with the subcontractor/ contractor, in electronic copy in PDF and native file format (AutoCAD and, where applicable BIM).
[bookmark: _Toc144994356]Acoustic and/or building envelope consultant
The acoustic and/or building envelope consultant, whether engaged as a secondary or subconsultant, and any subconsultant appointed by the acoustic and/or building envelope consultant, is expected to deliver the following services, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief:
i. Prepare schematic designs, developed and detailed design documentation for all the works described in the project brief and any generic Customer Agency’s brief, related to acoustic and/or building envelope design including sustainability initiatives where required and/or appropriate.
ii. Design of complete acoustic design including but not limited to environmental noise, background noise levels, acoustic isolation, speech privacy, room acoustics and noise control of services.
iii. Design of complete building envelope design including but not limited to energy efficiency, natural ventilation, daylighting, insulation, and sustainability initiatives.
iv. Engage in the design review process, as set in Section 1.6 Design and/or Documentation Reviews.
v. Co-ordination with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
vi. Prepare complete contract documentation for the approved acoustic and building envelope design, including specifications and schedules, ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
vii. Co-ordinate and witness testing and commissioning of acoustic and building envelope verification testing as required. Fee for this work may be an extra cost to be negotiated with the Principal’s Representative. [footnoteRef:6] [6:  PM to confirm with Customer Agency if this is required and whether it will attract an extra fee from the consultant.] 

viii. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
[bookmark: _Toc144994357]Sustainability consultant
Where deemed necessary, a sustainability consultant may be engaged to assist the design team to meet the requirements of Technical Guideline TG040 – Environmentally Sustainable Design Guideline for Non-Residential Government Buildings, whether engaged as a secondary or subconsultant.  The sustainability consultant is expected to deliver the service as outlined in TG040, in addition to the base requirement to align, in full, with the deliverables of the project-specific Architectural Services Brief. The requirements of TG040 may be superseded or augmented by the Customer Agency’s own environmentally sustainable design (ESD) brief which the Principal’s Representative will confirm at the Project Initiation and Definition stage.
When engaged, the sustainability consultant must also:
i. Engage in the design review process, as set in Section 1.6 Design and/or Documentation Reviews.
ii. Co-ordinate with the relevant authorities, project stakeholders, the Consultant and other secondary/subconsultants.
iii. Prepare complete contract documentation for the approved sustainability initiatives, including specifications and schedules, ensuring completeness, co-ordination with architectural and other building services documentation and sufficiency of documentation. 
iv. Prepare all technical specifications for the building works required by this contract in accordance with the requirements of Section 1.7.3 Specification Requirements, including using the NATSPEC specification system if it meets the value threshold.
[bookmark: _Toc139284670][bookmark: _Toc139284832][bookmark: _Toc144994358]Heritage Works – Typical scope of services [footnoteRef:7] [7:  PM should strike out this clause if it does not apply. ] 

[bookmark: _Toc139284671][bookmark: _Toc139284833][bookmark: _Toc144994359]General requirements
Where defined by the project-specific brief, consultants will be required to provide any or all of the full range of professional services involved in heritage related advice, conservation planning and/or the design documentation and contract administration of conservation or adaptation building works. This works should be considered to supplement the typical schedule of works deliverables as described in Section 5. 
[bookmark: _Toc139284672][bookmark: _Toc139284834][bookmark: _Toc144994360][bookmark: _Hlk122003027]Conservation planning and advisory works
The following sets out the typically anticipated scope of services commonly required on a Finance project. The required service scope will be defined by the contracted Letter of Acceptance. It remains the responsibility of the Consultant to fully define the required project-specific scope of services, including as defined by the project-specific needs, this Architectural Services Brief and all other associated contract requirements.
The scope of works may include:
i. Heritage assessments
ii. Conservation plans
iii. Archival records
iv. Thematic histories
v. Historical research
vi. Heritage precinct surveys and management guidelines
vii. Adaptive re-use guidelines
viii. Data collection and analysis
ix. Archaeological studies
x. Indigenous heritage advice
xi. Ethnographic studies
xii. Other heritage related advisory services
[bookmark: _Toc139284673][bookmark: _Toc139284835][bookmark: _Toc144994361]Conservation building works
The following sets out the typically anticipated scope of services for commonly required on a Finance project. The required service scope will be defined by the contracted Letter of Acceptance. It remains the responsibility of the Consultant to fully define the required project-specific scope of services, including as defined by the project-specific needs, this Architectural Services Brief and all other associated contract requirements.
The scope of works may include:
i. Feasibility studies
ii. Establishment of project briefs
iii. Reporting in accordance with Section 1.8 Deliverable and Reporting Requirements
iv. Risk and safety management in accordance with Section 1.5 Risk and Safety Management
v. Schematic Design
vi. Design Development
vii. Contract Documentation
viii. Tender Assessment
ix. Contract Administration
x. Furniture selection and scheduling
xi. Other conservation advisory services


[bookmark: _Toc120190651][bookmark: _Toc120712229][bookmark: _Toc120713352][bookmark: _Toc139636289][bookmark: _Toc139636496][bookmark: _Toc139636703][bookmark: _Toc120190655][bookmark: _Toc120712233][bookmark: _Toc120713356][bookmark: _Toc137811242][bookmark: _Toc138934468][bookmark: _Toc139031604][bookmark: _Toc139031818][bookmark: _Toc139032629][bookmark: _Toc139284679][bookmark: _Toc139284843][bookmark: _Toc139285059][bookmark: _Toc139285275][bookmark: _Toc139355111][bookmark: _Toc139368473][bookmark: _Toc137811243][bookmark: _Toc138934469][bookmark: _Toc139031605][bookmark: _Toc139031819][bookmark: _Toc139032630][bookmark: _Toc139284680][bookmark: _Toc139284844][bookmark: _Toc139285060][bookmark: _Toc139285276][bookmark: _Toc139355112][bookmark: _Toc139368474][bookmark: _Toc120190658][bookmark: _Toc120712236][bookmark: _Toc120713359][bookmark: _Toc120190660][bookmark: _Toc120712238][bookmark: _Toc120713361][bookmark: _Toc120190663][bookmark: _Toc120712241][bookmark: _Toc120713364][bookmark: _Toc120190664][bookmark: _Toc120712242][bookmark: _Toc120713365][bookmark: _Toc120190665][bookmark: _Toc120712243][bookmark: _Toc120713366][bookmark: _Toc120190666][bookmark: _Toc120712244][bookmark: _Toc120713367][bookmark: _Toc120190667][bookmark: _Toc120712245][bookmark: _Toc120713368][bookmark: _Toc139636304][bookmark: _Toc139636511][bookmark: _Toc139636718][bookmark: _Toc139636305][bookmark: _Toc139636512][bookmark: _Toc139636719][bookmark: _Toc139636306][bookmark: _Toc139636513][bookmark: _Toc139636720][bookmark: _Toc120190675][bookmark: _Toc120712253][bookmark: _Toc120713376][bookmark: _Toc120190681][bookmark: _Toc120712259][bookmark: _Toc120713382][bookmark: _Toc120190683][bookmark: _Toc120712261][bookmark: _Toc120713384][bookmark: _Toc509413354][bookmark: _Toc144994362][bookmark: _Toc139284687][bookmark: _Toc139284865]Works – Typical scope of service 
[bookmark: _Toc139284688][bookmark: _Toc139284866][bookmark: _Toc144994363]General requirements 
Finance’s Buildings and Contracts division provides project management services, to deliver non-residential public buildings including schools, prisons, hospitals, courts etc. The Principal’s Representative can engage consultants for individual capital works projects and/or programs of works. 

Finance also provides management services to customer agencies, for maintenance and building works under $250,000 including GST construction value. The Principal’s Representative may engage consultants on a pre-determined percentage fee scale for these building works and maintenance services projects.

The extent of contracted services required for each specific project, will be defined by the project-specific Letter of Acceptance. 
[bookmark: _Toc137811266][bookmark: _Toc138934492][bookmark: _Toc139031628][bookmark: _Toc139031842][bookmark: _Toc139032639][bookmark: _Toc139284689][bookmark: _Toc139284867][bookmark: _Toc139285083][bookmark: _Toc139285299][bookmark: _Toc139355135][bookmark: _Toc139368497][bookmark: _Toc137811267][bookmark: _Toc138934493][bookmark: _Toc139031629][bookmark: _Toc139031843][bookmark: _Toc139032640][bookmark: _Toc139284690][bookmark: _Toc139284868][bookmark: _Toc139285084][bookmark: _Toc139285300][bookmark: _Toc139355136][bookmark: _Toc139368498][bookmark: _Toc139284691][bookmark: _Toc139284869][bookmark: _Toc144994364]Scope of services 
The Principal’s Representative will provide the Consultant with a project-specific scope of works outline and financial budget for the project. Notwithstanding the base requirements of this Architectural Services Brief, the scope of service may include some or all of the services described below. The scope anticipated to meet the requirements of the specific project, will be defined in the Request.
Consultant services may include the following:
i. Undertake site inspections, prepare schematics, detailed drawings, specifications and provide tender advice as required. May also be commissioned to undertake contract documentation and contract administration up to final completion.
ii. Assist the Cost Management consultant to prepare estimates, project cost plans, pre-tender estimates, bills of quantities and reconciliation of tender results, etc. as required. Refer Section 3.1 Engagement of secondary consultants.
iii. Assist the Time Planner consultant to prepare delivery and construction phase programming, as required. Refer Section 3.1 Engagement of secondary consultants. 
iv. Facilitate, prepare and integrate the findings and recommendations for the project-specific risk and safety management plans and reports. Refer Section 1.5 Risk and Safety Management.
v. Provide professional advice on projects where there are heritage issues to be managed, including liaison with all other government agencies.  Conservation plans do not form part of this service. Refer Section 4 Heritage Works – Typical Scope of Services. 
vi. Building consultants within an architectural firm may be engaged to provide site inspections, undertake technical investigations and provide practical building advice, estimates, simple designs and specifications for minor repairs and restorations.  
vii. Building consultants within an architectural firm may be appointed to undertake the entire project including contract documentation and contract administration up to final completion.
viii. Draftspersons within an architectural firm may be engaged to undertake site inspections, consultation and provide schematic and detailed drawings. 
ix. Consultants shall not change any member of its project team, including any of its subconsultants, or allow its subconsultants to change any members of their project teams that formed part of a firm’s specific project offer, without prior written approval of the Principal’s Representative. Refer Section 3 Secondary and sub consultants.
x. The person acting as the Superintendent’s Representative, the Consultant’s Representative and any subconsultants undertaking site inspections are required to have Working at Heights Certification and Working in Confined Spaces Certification where appropriate, to ensure that inspection of building works, including the roof and other high-level building fabric, is adequately inspected.
xi. Requirements for the project-specific architectural services, including the scope of agreed reporting and deliverables, will be defined at the time of establishment of the contract.  
Full commissions refer to contracts where the Consultant undertakes the management of the entire works project from brief finalisation up to final completion including the role of Superintendent’s Representative. 
Partial commissions refer to contracts where the Consultant undertakes only part of the works project – generally up to the contract documentation stage. Scope of works for each stage is described in the following sections.
The consultant project team will be required to undertake the following architectural services within the prescribed fee unless otherwise specified.  [footnoteRef:8] [8:  Where this clause does apply, the PM should strike out any services which do not apply (Heritage Services, Project Definition Plan. A PDP is only included within the prescribed fee for Education projects). ] 

i. Heritage services. 
ii. Project definition plan 
(Engagement will typically be on an hourly-rates basis)
iii. Management.
iv. Brief definition [footnoteRef:9] [9:  For projects of construction value less than $250,000. PM to strike out if it does not apply.] 

v. Brief finalisation. [footnoteRef:10] [10:  For projects of construction value over $250,000. PM to strike out if it does not apply.] 

vi. Site investigation.[footnoteRef:11] [11:  For projects of construction value over $250,000. PM to strike out if it does not apply.] 

vii. Site master planning. [footnoteRef:12] [12:  For projects of construction value over $250,000. PM to strike out if it does not apply.] 

viii. Schematic design. [footnoteRef:13] [13:  For projects of construction value over $250,000. PM to strike out if it does not apply.] 

ix. Design development.[footnoteRef:14] [14:  For projects of construction value over $250,000. PM to strike out if it does not apply.] 

x. Schematic design & design development – single stage [footnoteRef:15] [15:  For projects of construction value less than $250,000. PM to strike out if it does not apply.] 

xi. Contract documentation.
xii. Contract administration.
xiii. Project handover.	
Where furniture and fittings, as described in Section 6 Loose Furniture & Equipment – Procurement Services, are part of the feeable value, then these shall also be the responsibility of the Consultant. 
The full scope of works that may be required for each respective project stage, in addition to the base standard requirements of this Architectural Services Brief, is described in the following sections.
[bookmark: _Toc139636320][bookmark: _Toc139636527][bookmark: _Toc139636734][bookmark: _Toc139636321][bookmark: _Toc139636528][bookmark: _Toc139636735][bookmark: _Toc139636322][bookmark: _Toc139636529][bookmark: _Toc139636736][bookmark: _Toc120712265][bookmark: _Toc120713388][bookmark: _Toc120712266][bookmark: _Toc120713389][bookmark: _Toc120712267][bookmark: _Toc120713390][bookmark: _Toc120712268][bookmark: _Toc120713391][bookmark: _Toc120712269][bookmark: _Toc120713392][bookmark: _Toc120712270][bookmark: _Toc120713393][bookmark: _Toc120712271][bookmark: _Toc120713394][bookmark: _Toc120712272][bookmark: _Toc120713395][bookmark: _Toc120712273][bookmark: _Toc120713396][bookmark: _Toc120712274][bookmark: _Toc120713397][bookmark: _Toc120712275][bookmark: _Toc120713398][bookmark: _Toc120712276][bookmark: _Toc120713399][bookmark: _Toc120712277][bookmark: _Toc120713400][bookmark: _Toc120712278][bookmark: _Toc120713401][bookmark: _Toc120712279][bookmark: _Toc120713402][bookmark: _Toc120712280][bookmark: _Toc120713403][bookmark: _Toc120712281][bookmark: _Toc120713404][bookmark: _Toc120712282][bookmark: _Toc120713405][bookmark: _Toc120712283][bookmark: _Toc120713406][bookmark: _Toc120712284][bookmark: _Toc120713407][bookmark: _Toc120712285][bookmark: _Toc120713408][bookmark: _Toc120712286][bookmark: _Toc120713409][bookmark: _Toc120712287][bookmark: _Toc120713410][bookmark: _Toc120712288][bookmark: _Toc120713411][bookmark: _Toc120712289][bookmark: _Toc120713412][bookmark: _Toc120712290][bookmark: _Toc120713413][bookmark: _Toc120712291][bookmark: _Toc120713414][bookmark: _Toc120712292][bookmark: _Toc120713415][bookmark: _Toc120712293][bookmark: _Toc120713416][bookmark: _Toc120712294][bookmark: _Toc120713417][bookmark: _Toc120712295][bookmark: _Toc120713418][bookmark: _Toc120712296][bookmark: _Toc120713419][bookmark: _Toc120712297][bookmark: _Toc120713420][bookmark: _Toc120712298][bookmark: _Toc120713421][bookmark: _Toc120712299][bookmark: _Toc120713422][bookmark: _Toc120712300][bookmark: _Toc120713423][bookmark: _Toc120712301][bookmark: _Toc120713424][bookmark: _Toc120712302][bookmark: _Toc120713425][bookmark: _Toc120712303][bookmark: _Toc120713426][bookmark: _Toc120712304][bookmark: _Toc120713427][bookmark: _Toc120712305][bookmark: _Toc120713428][bookmark: _Toc120712306][bookmark: _Toc120713429][bookmark: _Toc509413359][bookmark: _Toc139284692][bookmark: _Toc139284870][bookmark: _Toc144994365]Project Definition Plan (PDP) [footnoteRef:16] [16:  PM should strike out this clause if it does not apply.] 

This consultancy scope applies where the PDP only is being prepared.
The Consultant will assist as required by the Principal to prepare a Project Definition Plan (PDP) for capital works projects over $5 million excluding GST, on an hourly rates basis. 
The scope of service will include master planning and conceptual design of the building including numbers of floors, massing, basement and the like. The PDP also focuses on project delivery issues and risks. It provides the basis for decision-makers to determine whether a project remains one of the select number of contenders with the highest priority for investment, and for which detailed documents should be prepared to proceed to tender. 
The PDP refines the scope, cost, schedule and risk information for the endorsed option, including procurement methodology, within the parameters set by the previously approved business case. The PDP addresses all unresolved project delivery risks and concerns raised at the time the business case was considered and ensures new emerging risks or changes are addressed at the earliest opportunity.  
The means to achieve the business case objectives are continually reviewed and updated during the development of the PDP, on the basis of:
i. More detailed definition of the asset and related non-asset initiatives, and whole-of-life implications.
ii. Monthly reports within a Customer Agency, including against whether the original investment parameters can be achieved.
iii. Action to address emerging, material changes from the original parameters.
A PDP should comprise the following sections, unless agreed or directed otherwise by the Principal’s Representative, including to suit the Customer Agency specific needs:
Executive Summary 
Section One: Strategic Justification 
· Strategic Asset Plan Connection
Section Two: Business Case Objectives 
· Baseline
Section Three: Material Changes
· Impacts
Section Four: Delivery
· Scope
· Cost and Schedule
Section Five: Procurement and Finance
Section Six: Risk Profile 

The Consultant is to liaise with the Principal’s Representative for guidance on the specific information to be included in each section.
It is also strongly recommended that the Consultant, via the Principal’s Representative, contact the BTS to ascertain which policies and/or guidelines may be applicable to the project. Refer Section 1.4 Policies, Requirements and Guidelines.
[bookmark: _Toc509413360][bookmark: _Toc139284871][bookmark: _Toc144994366]Brief finalisation
A preliminary project brief will be provided, either as a standalone document or as part of the project definition. The Consultant will develop the preliminary project brief into a comprehensive Functional Brief and Accommodation Schedules, fully describing the Customer Agency’s project requirements. The project brief is to be developed into the following two parts:
Part A: Functional brief and accommodation schedules
Notwithstanding the minimum requirements of this Architectural Services Brief, the Consultant is required to:
i. Assist in the preparation of a project functional brief and accommodation schedules that are acceptable to both the Principal’s Representative and the Customer Agency, and are sufficiently comprehensive to meet the needs of the project. This includes, but is not limited to, capturing functional relationships as well as operational and area requirements. In preparing these documents, the Consultant is to give due consideration to the requirements of the Architectural Services Brief, the Customer Agency’s objectives, management philosophies, the Customer Agency brief (where applicable), resources, financial, budgetary, technical and physical requirements and possible future needs.
ii. Consider the appropriateness of the initial site, or any other alternative sites if available, as directed by the Principal’s Representative, in satisfying the optimal master planning outcome. This might include, for example, review of cultural heritage listings and registers (refer Section 1.4.4 Cultural Heritage), location and suitability of existing infrastructure and services, site encumbrances and/or limitations, risk or evidence of contamination or hazardous materials, and specific site, environmental, planning and urban design issues etc. 
iii. Engage with BTS, via the Principal’s Representative, to ascertain which policies and/or guidelines may be applicable to the project. Refer Section 1.4 Policies, Requirements and Guidelines.
iv. Lead the assessment and review of essential site services that may be required to support this project as well as any consequential traffic planning implications. Providing an estimate of those project costs.
v. Facilitate and coordinate the development of, and action relevant outcomes from value management and risk/safety management studies (if any) as appropriate and/or as directed by the Principal’s Representative. Refer Section 1.5 Risk and Safety Management
vi. Prepare a return brief defining the building services and building fabric technical and performance requirements, nominating appropriate benchmarks for technical and cost conformance.
vii. For Western Australian Police, Department of Education, or Department of Fire and Emergency Services projects, prepare the comprehensive project brief in the context of the relevant Western Australia Police Brief or the standard Primary School Brief or Secondary School Planning Guide, and any other applicable specialist project brief. The project brief is then to be submitted to the project consultation group (PCG) for approval and signoff. Refer Section 1.2 Agency Specific Requirements. 
Part B: Fit-out brief
Notwithstanding the minimum requirements of this Architectural Services Brief, the Consultant is required to:
i. Prepare a written description of the Customer Agency’s requirement for the fit-out of the project on a room-by-room basis, including detail of room functions, and architectural and engineering design requirements. 
ii. Engage with BTS, via the Principal’s Representative, to ascertain which policies and/or guidelines may be applicable to the project. Refer Section 1.4 Policies, Requirements and Guidelines.
iii. Establish detailed furniture and equipment requirements for the project.
iv. Develop the fit-out brief as part of the schematic design and design development stage. The initial version of the fit-out brief is to be completed in conjunction with the schematic design. The fit-out brief is then to be progressively reviewed and updated during the design development and completed in conjunction with the final design development fit-out drawings.
[bookmark: _Toc144994367][bookmark: _Toc509413361][bookmark: _Toc139284693][bookmark: _Toc139284872]Brief development [footnoteRef:17] [17:   For projects of construction value less than $250,000. PM to strike out if it does not apply.] 

The objective of this phase is to gather all the information required to complete the project including understanding the project, its requirements, outcomes and the scope of works.
The Consultant is to visit the site and prepare a site report, highlighting any matter that may impinge on the project, to include any additional items that are required by the Principal’s Representative or thought necessary.
It is also strongly recommended that the Consultant, via the Principal’s Representative, contact the Building and Technical Services team (BTS) to ascertain which Policies and/or Guidelines may be applicable to the project. Refer Section 1.4 Policies, Requirements and Guidelines. 
The Consultant is to test the project brief and designs produced in the preceding PDP stage and report on its observations including opportunities for improvement.
A preliminary budget encompassing all the requirements of the project and estimate of the cost of the Consultant’s fee, is to be provided to the Principal’s Representative.  
[bookmark: _Toc144994368]Schematic Design [footnoteRef:18] [18:  PM should strike out this clause if it does not apply. If it does apply, PM to strike out 5.7 Schematic design & design development – single stage.] 

Notwithstanding the minimum requirements of this Architectural Services Brief, the Consultant is required to:
i. Prepare and collate schematic design documentation for all works described in the project brief, and in accordance with the briefed requirements of this Architectural Services Brief.
ii. Engage with BTS, via the Principal’s Representative, to ascertain which policies and/or guidelines may be applicable to the project. Refer Section 1.4 Policies, Requirements and Guidelines.
iii. Undertake appropriate site investigations and ensure all necessary site investigations have been or are to be undertaken by the required building services consultants and engineers to identify specific site, environmental, planning and urban design issues applicable to the proposed site are identified.
iv. Prepare a combined site master plan.
v. Prepare coherent design strategies in liaison with secondary and/or subconsultants. 
vi. Engage and manage the required consultancy team in accordance Section 3 Secondary and Subconsultants, and the project brief requirements.
vii. Coordinate, incorporate and integrate all services requirements into the design.
viii. Facilitate, coordinate, develop and integrate the recommendations from the project-specific risk and safety management plans and reports. Refer Section 1.5 Risk and Safety Management.
ix. Ensure that the schematic design meets the requirements of the project brief, this Architectural Services Brief, and is acceptable to the project control group in all respects including but not limited to
a. Functional relationships, 
b. Agreed cost benchmarks, 
c. Government and agency specific requirements 
d. Physical appearance (aesthetics), 
e. Buildability and 
f. The materials selection.
x. For Department of Health (DoH) projects:
a. [bookmark: _Hlk141170070]Test proposed schematic design options with respect to the clinical services and operational policies and procedures provided by the DoH nominated representative.
b. Test proposed schematic design options to ensure the design offers the required functional relationships and that the circulation space, plant and computer control rooms satisfy the functional brief and are within their current percentage spatial allowance.      
c. Refer Section 1.2 Agency Specific Requirements. 
xi. For Department of Education (DoE) projects:
a. Prior to commencement of the detailed design, prepare and obtain written approval from the DoE Security Co-ordinator, for a design/scope of works statement for the security system appropriate to this project.
b. Ensure that the school project costs are contained within the benchmark Gross Floor Area (GFA) rates.
c. Refer to Section 1.2 Agency Specific Requirements. 
xii. Liaise with and obtain all relevant authority approvals for the proposed works.
xiii. Where required by the project-specific brief and/or Request, prepare project cost plans in accordance with the project cost planning guidelines available at: 
www.wa.gov.au/government/publications/cost-planning-guideline-consultants
This is to include all costs associated with the project including but not limited to the limit of cost for the works, including rise and fall projections, district margins applicable, any headwork’s costs payable.  The estimates shall include loose furniture and equipment. The Principal’s Representative will provide additional guidance and detail, including the cost of Finance’s involvement.
xiv. Ensure the required independent reviews are undertaken and due consideration is made. Refer Section 1.6 Design and/or Documentation Reviews. 
[bookmark: _Toc120190694][bookmark: _Toc120712310][bookmark: _Toc120713433][bookmark: _Toc509413362][bookmark: _Toc139284694][bookmark: _Toc139284873][bookmark: _Toc144994369]Design Development [footnoteRef:19] [19:  PM should strike out this clause if it does not apply. If it does apply, PM to strike out 5.7 Schematic design & design development – single stage. ] 

Notwithstanding the minimum requirements of this Architectural Services Brief, the Consultant is required to:
i. Prepare and collate design development documentation for all works described in the project brief, and in accordance with briefed requirements of this Architectural Services Brief, including drawings, reports, schedules etc.
ii. Engage and manage the required consultancy team in accordance Section 3 Secondary and Subconsultants and the project brief requirements.
iii. Coordinate and incorporate and integrate all services requirements into the design.
iv. Facilitate, coordinate, develop and integrate the recommendations from the project-specific risk and safety management plans and reports. Refer Section 1.5 Risk and safety management.
v. [bookmark: _Hlk141170122]Ensure that the developed design meets the requirements of the project brief, this Architectural Services Brief, and is acceptable to the project control group.
vi. For Department of Health (DoH) projects:
a. [bookmark: _Hlk141170140]Test proposed developed design options with respect to the clinical services and operational policies and procedures provided by the (DoH) nominated representative.
b. Test proposed schematic design options to ensure the design offers the required functional relationships and that the circulation space, plant and computer control rooms satisfy the functional brief and are within their current percentage spatial allowance.      
c. Refer Section 1.2 Agency Specific Requirements. 
vii. For Department of Education (DoE) projects 
a. Prior to the commencement of the detailed design, prepare and obtain written approval from the DoE Security Co-ordinator, for a design/scope of works statement for the security system appropriate to this project.
b. Ensure that the school project costs are contained within the current benchmark Gross Floor Area (GFA) rates. 
c. Also refer Section 1.2 Agency Specific Requirements. 
viii. Liaise with and obtain all relevant authority approvals for the proposed works.
ix. Where required by the project-specific brief and/or request, prepare project cost plans in accordance with the project cost planning guidelines available at: 
www.wa.gov.au/government/publications/cost-planning-guideline-consultants
This is to include all costs associated with the project including but not limited to the limit of cost for the works, including rise and fall projections, district margins applicable, any headwork’s costs payable.  The estimates shall include loose furniture and equipment. The Principal’s Representative will provide additional guidance and detail, including the cost of Finance’s involvement.
x. Carry out an interrogation of products specified by example for local availability as referenced in Section 1.4.1 WA Recovery Plan and Buy Local Policy and discuss reasons for the specification of any non-local items with the Principal’s Representative.  
xi. Ensure the required independent reviews are undertaken and due consideration is made. Refer Section 1.6 Design and/or Documentation Reviews.
[bookmark: _Toc120190696][bookmark: _Toc120712312][bookmark: _Toc120713435][bookmark: _Toc144994370][bookmark: _Toc509413363][bookmark: _Toc139284695][bookmark: _Toc139284874]Schematic design & Design development - Single stage [footnoteRef:20] [20:  For projects of construction value less than $250,000. PM should strike out this clause if it does not apply. If this clause applies, then strike out 5.5 Schematic design and 5.6 Design development. ] 

Notwithstanding the minimum requirements of this Architectural Services Brief, the Consultant is required to:
i. Prepare and collate separate schematic designs and design development for all works described in the project brief, and in accordance with briefed requirements of this Architectural Services Brief.
ii. Engage with BTS, via the Principal’s Representative, to ascertain which policies and/or guidelines may be applicable to the project. Refer Section 1.4 Policies, Requirements and Guidelines.
iii. Undertake appropriate site investigations and ensure all necessary site investigations have been or are to be undertaken by the required building services consultants and engineers to identify specific site, environmental, planning and urban design issues applicable to the proposed site are identified.
iv. Prepare coherent design strategies in liaison with secondary and sub consultants. 
v. Engage and manage the required consultancy team in accordance Section 3 Secondary and Subconsultants and the project brief requirements.
vi. Coordinate, incorporate and integrate all services requirements into the design.
vii. Facilitate, coordinate, develop and integrate the recommendations from the project-specific risk and safety management plans and reports. Refer Section 1.5 Risk and safety management.
viii. Ensure that the design meets the requirements of the project brief, this Architectural Services Brief, and is acceptable to the project control group, in all respects including but not limited to 
a. Functional relationships, 
b. Agreed cost benchmarks, 
c. Government and agency specific requirements 
d. Physical appearance (aesthetics), 
e. Buildability and 
f. The materials selection.
ix. For Department of Health projects (DoH):
a. Test proposed developed design options with respect to the clinical services and operational policies and procedures provided by the DoH nominated representative.
b. Test proposed schematic design options to ensure the design offers the required functional relationships and that the circulation space, plant and computer control rooms satisfy the functional brief and are within their current percentage spatial allowance.      
c. Refer Section 1.2 Agency Specific Requirements. 
x. For Department of Education (DoE) projects: 
a. Prior to commencement of the detailed design, prepare and obtain written approval from the DoE Security Co-ordinator, for a design/scope of works statement for the security system appropriate to this project.
b. Ensure that the school project costs are contained within the benchmark Gross Floor Area (GFA) rates.
c. Refer Section 1.2 Agency Specific Requirements 
xi. Liaise with and obtain all relevant authority approvals for the proposed works.
xii. Where required by the project-specific brief and/or Request, prepare project cost plans in accordance with the project cost planning guidelines available at: 
www.wa.gov.au/government/publications/cost-planning-guidelines-consultants
This is to include all costs associated with the project including but not limited to the limit of cost for the works, including rise and fall projections, district margins applicable, any headwork’s costs payable.  The estimates shall include loose furniture and equipment. The Principal’s Representative will provide additional guidance and detail, including the cost of Finance’s involvement.
xiii. Ensure the required independent reviews are undertaken and due consideration is made. Refer Section 1.6 Design and/or Documentation Reviews. 
For a project of greater than two (2) months duration, consultants shall visit the site a minimum of two (2) times during the brief development and design stages. 
[bookmark: _Toc144994371]Contract Documentation [footnoteRef:21] [21:  PM should strike out this clause if it does not apply. ] 

[bookmark: _Toc139284875][bookmark: _Toc144994372]Documentation requirements
The objective is to translate the approved developed design into a contract document and construction contract, without requiring further decisions, and within the budget set for the project. The essential elements to be included in the documentation are a clear scope of works, specifications for the works and drawings showing the location of the works, if applicable. The documents and specifications should reference all relevant government policies and guidelines (refer Section 1.4 Policies, Requirements and Guidelines), updated and developed project-specific risk and safety management plans and reports, and legislated technical standards and work practices, such as Australian Standards, Work Health and Safety Act 2020, the National Construction Code (NCC) etc. 
Notwithstanding the requirements of the design review process applicable to the project (refer Section 1.6 Design and/or Documentation Reviews), the Consultant is to provide an electronic copy of the draft contract documentation to the Principal’s Representative for review prior to submitting the final documentation for tender.
Notwithstanding the minimum requirements of this Architectural Services Brief, the Consultant is required to:
i. Prepare complete architectural and engineering contract documentation for the approved works including the preparation of specifications and schedules.
ii. [bookmark: _Hlk93583805]Facilitate, coordinate, develop and integrate the recommendations from the project-specific risk and safety management plans and reports. Refer Section 1.5 Risk and safety management.
iii. Ensure that a minimum of four (4) weeks is allowed for the Cost Management consultant (or Quantity Surveyor) to prepare a BoQ where the estimated value of the building works’ contract (at Perth prices) is $6 million including GST or greater. [footnoteRef:22] [footnoteRef:23] [22:  Where the project is between $3 million and $6million, the PM is to consider having a BoQ. If a BoQ is being provided for such projects, please amend this clause to include it.]  [23:  PM to strike out if a BoQ is not applicable.] 

iv. Concurrent to the preparation of the BoQ where applicable, submit to the Principal’s Representative the contract documentation including specifications and schedules for a documentation review. Refer Section 1.6 Design and/or Documentation Reviews. 
v. Finalise a colour scheme for the documented works and advise colours for non-construction items such as loose furniture and furnishings.
vi. For Department of Education (DoE) projects, using the Security Management Plan pro-forma available from the Principal’s Representative, document the requirement for the Contractor to prepare a security management plan and submit this to the Principal’s Representative for approval. Refer to the Primary School Brief and/or Secondary School Planning Guide for details. 
vii. Where applicable, coordinate with all relevant parties to obtain all certification required to apply for a building permit prior to calling of tenders, including a Certificate of Design Compliance.
viii. Where applicable, continually review and update the project cost plan to maintain the project within the agreed limit of cost estimate.  Include a provisional sum for site connection charges (utilities).  Prepare a pre-tender estimate prior to the calling of tenders.
ix. Where applicable, initiate power and water connections to sites where such service connections are not already established.
x. Where applicable, liaise with and obtain all necessary authority approvals for the contract documentation prior to the calling of tenders.
xi. Ensure the documents support and align with the intended construction contract requirements.
xii. [bookmark: _Hlk168645981]Ensure all efforts has been carried out to specify local products, including discussing its interrogation with the Principal’s Representative. Refer to Section 1.4.1 WA Recovery Plan and Buy Local Policy.  
xiii. Where applicable, ensure the required independent reviews are undertaken and due consideration is made. Refer Section 1.6 Design and/or Documentation Reviews.
[bookmark: _Toc120190698][bookmark: _Toc120712314][bookmark: _Toc120713437][bookmark: _Toc139284876][bookmark: _Toc144994373]Consultant attestation
Where the Consultant is required to produce and deliver tender documents to the Principal, the Consultant must include a written attestation confirming adherence to the requirements of Section 1.7.7 Consents and Attestations.
[bookmark: _Toc120190699][bookmark: _Toc120712315][bookmark: _Toc120713438][bookmark: _Toc120190700][bookmark: _Toc120712316][bookmark: _Toc120713439][bookmark: _Toc120190701][bookmark: _Toc120712317][bookmark: _Toc120713440][bookmark: _Toc509413364][bookmark: _Toc139284877][bookmark: _Toc144994374]Tender documentation requirements
Notwithstanding the minimum requirements of this Architectural Services Brief, the Consultant is required to:
i. Package up all documentation in a form suitable for the calling of the tenders.  For most lump sum contracts, the works will be tendered under the AS2124 General Conditions of Contract as amended by the Western Australia Government Amendments. The Principal’s Representative will provide direction on which contract type will be applicable.
ii. Use the current Finance’s Master Preliminaries for Works Contracting as the base for the contract specification preliminaries, prepared in conjunction with Finance.  Finance’s current Master Preliminaries, associated forms and specification preliminaries guide notes for works contracting will be provided by the Principal’s Representative upon request from the Consultant. 
iii. In the preparation of the technical specification and the tender documents in general, the Consultant must comply with all relevant government and Finance tendering and contracting policies, guidelines and practices, including but not limited to the use of NatSpec and the application of the Buy Local Policy. Refer Sections 1.4.1 WA Recovery Plan and Buy Local Policy and 1.7.3 Specification Requirements.
iv. Notwithstanding any independent contract documentation phase review (Refer Section 1.6 Design and/or Documentation Reviews), a final tender ready version of the full documentation and specification is also required to be delivered to the Principal’s Representative for review of the documents compliance with government and Finance tendering and contracting policies and practices. The Consultant must ensure that the Principal’s Representative is given a minimum of three (3) working days to review the specification and advise the Consultant of any areas that may need attention.
v. Without delaying the delivery of the tender documents, ensure that the specification is edited as required following the Principal’s Representative review. 
vi. Deliver to the Principal’s Representative, no later than 12.00 noon on the Wednesday prior to the tender advertising date the following documents:
· The pre-tender estimate in accordance with the Finance project cost planning, guidelines for consultants. 
· Schedule of anticipated charges, including for example, headworks etc.
· Schedule of items to be supplied by Principal’s Representative and any allowance for payment in advance shall be informed through the Annexure.
· Calculation of builder’s pre-qualification requirements.
vii. Deliver to the Principal’s Representative no later than 12.00 noon on the Tuesday prior to the tender advertising date the number of tender documents as required for the application for a building permit.
viii. Deliver to the Principal’s Representative no later than 12.00 noon on the Friday prior to the tender advertising date the hard copy of the tender documents for regional projects. 
ix. Deliver to the Principal’s Representative’s nominated customer agency, no later than 12.00 noon on the Tuesday prior to the tender advertising date, two (2) complete sets of tender documents.
[bookmark: _Toc360611276][bookmark: _Toc509413365][bookmark: _Toc139284878][bookmark: _Toc144994375]Electronic tender documents 
The tender documents are required to be provided in an electronic format for attachment to, and distribution from, the Tenders WA website, unless otherwise directed by the Principal’s Representative. A tender suitable hard copy (typically 2 copies) may also to required, at the direction of the Principal’s Representative.  
Ensure that electronic copies and any required or requested hard copies are identical in content.
It is mandatory for works drawings to be CADD produced to facilitate provision to prospective tenderers via the internet. Refer Section 1.7 Document Format and Quality control.
[bookmark: _Toc120190704][bookmark: _Toc120712320][bookmark: _Toc120713443][bookmark: _Toc120190705][bookmark: _Toc120712321][bookmark: _Toc120713444][bookmark: _Toc120190707][bookmark: _Toc120712323][bookmark: _Toc120713446][bookmark: _Toc120190708][bookmark: _Toc120712324][bookmark: _Toc120713447][bookmark: _Toc120190709][bookmark: _Toc120712325][bookmark: _Toc120713448][bookmark: _Toc120190710][bookmark: _Toc120712326][bookmark: _Toc120713449][bookmark: _Toc120190711][bookmark: _Toc120712327][bookmark: _Toc120713450][bookmark: _Toc120190712][bookmark: _Toc120712328][bookmark: _Toc120713451][bookmark: _Toc509413366][bookmark: _Toc139284696][bookmark: _Toc139284879][bookmark: _Toc144994376]Tender
Tendering of the project and the assessment of tenders are deemed to be part of the contract documentation phase of the project.
1. The Principal’s Representative will tender the works. 
2. Tenders will typically close at:
Tendering Services: Djookanup,16 Parkland Road Osborne Park. 
Tenders for regional projects may close at the appropriate regional office. Where this is to occur, the Consultant will be advised at the time of the commission.
3. The Consultant is to record all Tender enquiries on the Finance approved form and then forward this form to Tendering Services, before 2:30 pm on the day tenders close.
The Consultant is required to:
i. Assess tenders and check for technical compliance.  
ii. Resolve all technical issues arising from the tender assessment. 
iii. The tender assessment should include the convening of a meeting between the Principal’s Representative, the Consultant and the preferred tenderer, to discuss the project and the tender. The Consultant must obtain prior written approval from the Principal’s Representative should it choose not to convene such a meeting. 
iv. If the Principal commences post-tender negotiations with a tenderer, the Consultant must not carry out any negotiations, but must provide any information or documents required by the Principal, to assist those negotiations.
v. Reconcile the tender result with the pre-tender estimate.
vi. Where the pre-tender estimate exceeds the budget by more than 10%, the Consultant is required to notify the Principal’s Representative as soon as they become aware of it. The Principal’s Representative will then inform the Customer Agency in a timely manner.
vii. Within seven (7) days of receiving notification from the Osborne Park Tenders Office, the Consultant must collect all unused and returned tender documents from the Osborne Park Tenders Office.  Notification from the Osborne Park Tenders Office will normally be provided twenty-one (21) days after the date that tenders closed.  The Consultant is responsible for the disposal of these documents. The disposal method is be confirmed with the Principal’s Representative prior to disposal. Refer Section 1.7.6 Retention of Documents.
viii. Recommend a successful tenderer.
ix. Comply with other Finance tendering requirements.
[bookmark: _Toc509413367][bookmark: _Toc139284697][bookmark: _Toc139284880][bookmark: _Toc144994377]Contract administration – Including Superintendent’s Representative role [footnoteRef:24] [24:  PM should strike out this clause if it does not apply.] 

The Consultant must administer the building works’ contract as the Superintendent’s Representative during the construction period, including the defects liability period. This includes issuing all instructions, progress claim processing, issuing certificates and variation orders previously authorised by the Principal’s Representative, and the preparation of any additional drawings needed to clarify the works.
The Consultant must nominate, within its services tender, response or offer, a senior and experienced staff member to administer the building works’ contract as the Superintendent’s Representative. 
In the capacity of Superintendent’s Representative as required by the base standard requirements of this Architectural Services Brief, the Consultant may be required to:
i. Issue instructions, directions and orders to the appointed building works’ contractor. 
ii. Attend to and resolve requests for information in connection with the building works within seven (7) calendar days or within such lesser time as required to ensure that the appointed building works’ contractor is not unduly delayed.
iii. Attend site meetings and visits on at least a fortnightly basis or as reasonably required at a frequency as agreed with the Principal’s Representative.
iv. Review and approve the construction program in native file format as provided by the Building Works contractor, from time to time.
v. Provide advice to the Principal’s Representative regarding the building works.
vi. Review submissions for steel or concrete shop detailing, window frames, switchboard drawings and the like, including distribution to the appropriate consultant or engineer in a timely fashion and in a manner that does not impede the building works’ contractor’s progress. 
vii. Prepare additional drawings as needed to clarify the building works’ contract. 
viii. Update as-constructed drawings as the building works progress.
ix. Monitor progress of work on site and assess compliance with the building works’ contract (including special conditions of contract), drawings, specifications, applicable building standards, permits or approvals. 
x. Monitor the Contractor’s compliance with contractual obligations in relation to obligations to imported goods/services, use of local suppliers/subcontractors, materials recycling, and Indigenous Economic Development where applicable.
xi. Monitor the Contractor’s compliance with contractual obligations in relation to obligations to subcontractors, including but not limited to spot checks with subcontractors confirming the Contractor has discharged its liabilities to those subcontractors.
xii. Assess cost variations and extension of time claims in accordance with the building works’ contract.
xiii. Issue variation orders authorised by the Principal’s Representative in accordance with the terms of the contracts between the Consultant and the Principal and between the Principal and the appointed building works’ Contractor.
xiv. Receive, assess and process payment claims, including the issuance of payment certificates. Refer also to Section 5.10.5 Certifying of payments to building works contractors.
xv. Promptly inspect standards of work and direct rectification for defective work as required. 
xvi. Assist in the management of disputes or differences arising under the building works’ contract and provide advice and technical support as required.
xvii. In conjunction with applicable secondary and subconsultants, witness testing and commissioning of building services by the Contractor and authorities, and verify compliance with the requirements of the building works’ contract.
xviii. Assist in the procurement of loose furniture and equipment fit-out as required under the commission.
xix. Practical Completion reporting as identified in Section 1.8.7.
xx. Issue one (1) or more Certificates of Practical Completion and the Final Certificate in respect of the building works’ contract.
xxi. Liaise with the Principal’s Representative on any issues related to the project including any relevant site history information which may affect this project. 
xxii. Where works are being undertaken at an occupied site, during construction phase, ensure that the Contractor informs the Superintendent’s Representative, the Principal’s Representative, and site users (including Facility Manager) of any disruptions to existing service. 
xxiii. Submit one (1) or more, signed Occupancy Permit applications to the Principal’s Representative. Refer Section 2 Permits, Authority and Regulatory Requirements.
xxiv. Coordinate and submit all As Constructed CADD drawings and manuals within the nominated time periods. Refer Sections 1.7 Document Format and Quality control and 1.9 Handover Requirements. 
xxv. Where the project lasts more than four (4) weeks, provide a monthly report to the Principal’s Representative on critical issues such as time, cost and build quality. Refer to 1.8.6 Contract administration reporting.
The person acting as the Superintendent’s Representative, the Consultant’s Representative and any subconsultants undertaking site inspections are required to have Working at Heights Certification and Working in Confined Spaces Certification, where appropriate, to ensure that inspection of building works including the roof and other high-level building fabric, is adequately inspected.
Contract administration services are to continue until forty-two (42) days after a Final Certificate is issued.
[bookmark: _Toc509413368][bookmark: _Toc139284881][bookmark: _Toc144994378]Approvals from the Principal’s Representative
When appointed as the Superintendent’s Representative, the Consultant or its employee shall obtain written approval from the Principal’s Representative prior to issuing any direction, instruction or variation which has the effect or potential for increasing or reducing the scope of work under the building work’s contract by more than $5,000 exclusive of any applicable GST unless directed otherwise by the Principal’s Representative, or extending the Date for Practical Completion. This is not required if in doing so is:
i. reasonably necessary for the emergency protection of people or property; or
ii. pursuant to a due and proper claim for costs or time by the Contractor under the terms of the works contract for works that;
a. the Principal’s Representative has already previously approved in writing; or
b. the Contractor is duly and properly entitled to under the terms of the works Contract and for which the Principal has already received previous written notice as being assessed by the Consultant as a proper claim from the Contractor under the terms of the works contract. 
[bookmark: _Hlk141186915][bookmark: _Hlk47346346]Substitutions
In accordance with the terms of the building works’ Contract, requests from the Contractor to substitute products or items specified by example must be referred to the Principal’s Representative for determination, together with a written recommendation from the Superintendent’s Representative which includes detailed commentary from the relevant design expert (architect, engineer, etc). Refer Section 1.4.1 WA Recovery Plan and Buy Local Policy.
[bookmark: _Toc509413369][bookmark: _Toc139284882][bookmark: _Toc144994379]Site safety coordination meeting 
Where the contracted work involves activities on an occupied site, the Consultant/Superintendent’s Representative must arrange and chair a safety coordination meeting to be attended by:
i. The Principal’s Representative.
ii. Representatives of the building works’ contractor. 
iii. Representatives of the Customer Agency.
iv. Representatives of any other occupier of the site who may be affected by the building works, being the subject of the building works’ contract. 
Prior to the safety coordination meeting, the Consultant/Superintendent’s Representative is to liaise with the Principal’s Representative, the Customer Agency and other occupiers of the site regarding the evacuation plan for the site. The Consultant/Superintendent’s Representative will arrange for a copy of this plan to be available for the building works’ Contractor at the safety coordination meeting. 
The Consultant/Superintendent’s Representative must ensure that the building works’ Contractor minutes the meeting and distributes the minutes to all attendees.
The Consultant/Superintendent’s Representative will periodically inspect the works and attend site meetings and ensure that the appropriate secondary and subconsultants also attend. The Consultant/Superintendent’s Representative is to monitor the Contractor’s compliance with its (where applicable) workplace safety and health obligations under the building works’ contract and ensure copies of the Contractor’s safety management plan, safe work procedures and its monthly audits are available on site.
The above item is to be a standing agenda item at each site meeting and any non-compliance is to be reported to the Principal’s Representative as soon as practicable. Refer Section 1.5 Risk and Safety Management.
[bookmark: _Toc509413370][bookmark: _Toc139284883][bookmark: _Toc144994380]Site meetings
Site meetings are to be held on at least a fortnightly basis[footnoteRef:25], for projects in the Perth metropolitan area. Where projects are in regional areas, site meetings may be held monthly. Site meetings may be held more frequently should the need arise, or as directed by the Principal’s Representative.  [25:  For projects with a construction value of less than $250,000, PM to determine frequency of site visits. ] 

The Consultant/Superintendent’s Representative will attend all site meetings and ensure that all relevant subconsultants also attend.
The Consultant/Superintendent’s Representative is required to monitor the building works’ contractor’s compliance with:
i. Building Act 2011 requirements including permit conditions, tests or inspections required, Certificate of Construction Compliance etc.
ii. Its obligation to use local suppliers and subcontractors as stated in its Claim for Regional Content Preference.
iii. Its declaration that there are no imported goods or services being used in the works, other than those which have been notified to the Principal’s Representative.
iv. Its commitment to Indigenous Economic Development.
v. Recycling of materials requirements by auditing the disposal destination documentation for green waste, earth, fill, brick, mortar, concrete, and metal that are recycled either by use on–site or by delivery to a recycling facility.
vi. The safety and risk management plan and any issues associated with those risks. 
The above items are to be a standing agenda item at each site meeting and any non-compliance is to be reported to the Principal’s Representative within seven (7) calendar days of the non-compliance arising.
[bookmark: _Toc509413371][bookmark: _Toc139284884][bookmark: _Toc144994381]Site visits
The Consultant/Superintendent’s Representative will conduct site visits on a weekly basis or as required and agreed with the Principal’s Representative, for the purposes of ensuring that the work is:
i. Being performed according to the conditions of contract (including special conditions of contract), drawings, specifications, applicable building standards and any permits or approvals issued by the relevant permit authority pursuant to the Building Act 2011 (Western Australia).
ii. Progressing in accordance with the approved construction program, as issued from time to time to the Superintendent’s Representative.
iii. Being adequately supervised by the building works’ contractor to achieve the required level of work quality.
Where applicable, the Consultant/Superintendent’s Representative must allow in their fee proposal for the adequate amount of time and level of supervision required to ensure that a project is satisfactorily completed and that minimum levels of site visits in accordance with this clause are undertaken. 
The person acting as the Superintendent’s Representative, the Consultant’s Representative and any subconsultants undertaking site inspections are required to have Working at Heights Certification and Working in Confined Spaces Certification, where appropriate, to ensure that inspection of building works including the roof and other high-level building fabric, is adequately inspected.
For projects with construction value of less than $250,000 [footnoteRef:26] [26:  PM to strike this clause out if not applicable.] 

The minimum number of site visits during and after construction, required for a project of greater than two months duration will be as follows:
i. Construction contract administration - on a weekly basis or as otherwise directed by the Principal’s Representative.
ii. Construction contract handover - at least one (1) site visit.
iii. Defects liability period – at least four (4) site visits.
These visits are to ensure that the project work is being performed to specification and the work is being adequately supervised by the building contractor or subcontractor, to achieve the required level of work quality.  
[bookmark: _Toc144994382]Certifying of payments to building works’ contractors [footnoteRef:27] [27:  This is only applicable for projects with construction value of less than $250,000. PM to strike this clause out if not applicable.] 

Payments for projects with construction value of less than $250,000 are typically invoice based. The Principal’s Representative will advise the Consultant/Superintendent’s Representative of the appropriate process when they are commissioned.
The Consultant/Superintendent’s Representative is to ensure that all payment claims received from appointed building works’ Contractor contains the relevant Finance project details. The Consultant/Superintendent’s Representative must check and verify the percentage of work done against the payment claim and issue a payment certificate to the Principal’s Representative in accordance with the terms of the Contract.
The Principal’s Representative will then arrange payment and advise the Consultant/Superintendent’s Representative and Contractor accordingly.
[bookmark: _Toc144994383][bookmark: _Toc509413372][bookmark: _Toc139284885][bookmark: _Ref54424219]Testing of services 
Prior to issuing a Certificate of Practical Completion the Consultant/Superintendent’s Representative and sub consultants are to ensure:
i. The appointed building works’ contractor records the testing of all services by the relevant subcontractor and submits a report to the Consultant/Superintendent’s Representative for approval of the Consultant/Superintendent’s Representative or relevant sub consultants prior to the Consultant/Superintendent’s Representative and sub consultants requesting to witness onsite commissioning tests.
This report is in addition to the handover manual, outlining design parameters and appropriate operation and testing methods. Where performance of a service can be improved or upgraded by management or occupant behaviour, this is to be documented in writing, indicating the measures required to achieve the designed benchmarks.
ii. All testing and certificates required by any building permit or demolition permit issued in accordance with the Building Act 2011 (Western Australia), that are or ought to be in the power, possession, custody or control of the Contractor or any party acting on, for, or on their behalf, have been carried out or obtained respectively.
iii. The completion of any other item nominated in the Contractor’s contract with the Principal, before a Certificate of Practical Completion will be issued to the Contractor.
Refer Section 1.9 Handover Requirements.
[bookmark: _Toc144994384]Practical Completion and project handover
Unless required otherwise by the building works’ contract, or this Architectural Services Brief, including but limited to Sections 1.8 Deliverable and Reporting Requirements, and 1.9 Handover Requirements, the Consultant/Superintendent’s Representative will conduct a site inspection with the Principal’s Representative, to demonstrate that the building works:
i. Have been undertaken and completed in accordance with:
· The conditions of Contract, including Special Conditions of Contract.
· The drawings, specifications, and applicable building standards.
· Any permits or approvals issued by the relevant permit authority pursuant to the Building Act 2011 (Western Australia).
ii. Are free of defects or omissions other than minor defects and omissions.
iii. Are otherwise suitable for their intended purpose.
[bookmark: _Toc141453062][bookmark: _Toc509413373][bookmark: _Toc139284886][bookmark: _Toc144994385]Post occupancy training
Within fourteen (14) days of issuing a Certificate of Practical Completion (unless defined by the Works Contract or the Principal’s Representative), the Consultant/Superintendent’s Representative must arrange an onsite post-occupancy training session, for the building occupant(s), facility manager where applicable, and maintenance service provider(s) including maintenance subcontractors. Training sessions are to be attended by the Consultant/Superintendent’s Representative, relevant subconsultants, the building works’ contractor and relevant subcontractors for the purposes of training the building occupant and/or facility management to operate the building in accordance with the design intentions. 
Refer Section 1.9 Handover Requirements.
[bookmark: _Toc139284887][bookmark: _Toc144994386]Building tuning during DLP
The Consultant / Superintendent’s Representative, with the assistance of the relevant sub consultants, shall ensure:
i. All building systems are tuned to achieve design outcomes between practical completion and final completion, including meeting the requirements of Technical Guideline TG040, with respect to verification and handover, where applicable.
ii. A relevant member of the design team is involved in the tuning process.
iii. Quarterly tuning/monitoring is undertaken, and the outcomes are reported to the building owner/occupier and relevant consultants.
iv. Full re-commissioning is undertaken twelve (12) months after practical completion. 
v. A building tuning report on the outcomes of the tuning process is provided to the Superintendent’s Representative, the Customer Agency’s Representative and made available to the design team.
Refer Section 1.9 Handover Requirements.
[bookmark: _Toc509413374][bookmark: _Toc139284888][bookmark: _Toc144994387]Energy use reporting - Prior Final Certificate 
Before issuing a Final Certificate in relation to the building works’ contract, the Consultant/Superintendent’s Representative is required to submit the energy use report to the Principal’s Representative. 
The energy report is to be facilitated and coordinated by the Consultant/Superintendent’s Representative and prepared by the electrical and mechanical consultants. 
Refer Section 3.2.2 Energy use monitoring and reporting. 
[bookmark: _Toc120190722][bookmark: _Toc120712338][bookmark: _Toc120713461][bookmark: _Toc120190723][bookmark: _Toc120712339][bookmark: _Toc120713462][bookmark: _Toc509413375][bookmark: _Toc139284889][bookmark: _Toc144994388]Defects’ liability period 
The Consultant/Superintendent’s Representative is to provide onsite assistance and support to subconsultants and/or facility manager / building occupier regarding the satisfactory operation of the various engineering and building systems during the defects liability period (DLP).
The Consultant/Superintendent’s Representative must coordinate site visits by the electrical, mechanical and hydraulics subconsultants during the DLP at agreed intervals. For typical works projects with a construction value over $250,000, the minimum number of site visits for these subconsultants shall be:
	Mechanical subconsultant
	3 visits plus Final Completion inspections

	Electrical subconsultant
	3 visits plus Final Completion inspections

	Hydraulic subconsultant
	3 visits plus Final Completion inspections


[bookmark: _Toc139284890]The Consultant/Superintendent’s Representative is to also undertake a final completion inspection and site visit, and where applicable, with the Principal’s Representative, within twenty-eight (28) days prior to the expiration of the DLP and shall ensure that all relevant subconsultants are in attendance.  Where the Contract comprises of separable portions, this requirement applies to each separable portion.
[bookmark: _Toc144994389]Discretion to reduce security
Where the Principal:
a. receives and holds security (whether in the form of bank guarantees, retention money or otherwise) provided by the building works’ Contractor pursuant to the building works’ Contract; and
b. the building works’ contract provides terms under which the Superintendent may exercise a discretion to reduce that security,
then that discretion can only be exercised by the Superintendent and not the Superintendent’s Representative.  The Consultant agrees to act within the limits of this clause.
Save for the above, nothing in this clause is intended to limit the building works’ Contractor’s rights to the return of security that otherwise exist under the building works’ contract.
[bookmark: _Toc509413377][bookmark: _Toc139284698][bookmark: _Toc139284891][bookmark: _Toc144994390]Contract Administration – Excluding Superintendent’s Representative [footnoteRef:28] [28:  PM should strike out this clause if it does not apply. If this clause is applicable, then so is Clause 5.12 Contract administration – Independent Superintendent’s Representative. ] 

Where the Superintendent’s Representative role is not being undertaken by the Consultant during the construction and defects liability period, an independent consultant, or an internal Department officer will be appointed to undertake the role of the Superintendent’s Representative and the Consultant for the project will typically continue involvement in the project. The roles and responsibilities of the Consultant will be clarified on a project-specific basis, and a partial commission will be negotiated.
The Consultant is required to nominate within its proposal a senior and experienced staff member to assist the Independent Superintendent’s Representative to ensure construction is in accordance with the documentation. 
The Consultant’s specific scope of services anticipated to meet the requirements of the project, where not undertaking the Independent Superintendent’s Representative, will be defined in the Request and may include:
i. Assisting the Independent Superintendent’s Representative with the preparation of required reporting and other such project documentation.
ii. Inspecting the works (minimum weekly) and attending all site meetings (typically fortnightly for projects in the Perth metropolitan area) in conjunction with the Independent Superintendent’s Representative and ensuring the appropriate subconsultants also attend. Other frequencies of inspections can be agreed with the Principal’s Representative.
iii. Carrying out regular and adequate quality control inspections of the works in conjunction with the Independent Superintendent’s Representative and reporting on the adherence of construction works with the contract documents. 
iv. Co-ordination of secondary and subconsultants site visits, who are to provide comprehensive inspection reports within a day of the inspection taking place, attendance at any testing or commissioning process and assistance and/or site visitation during the defect’s liability period.
v. Attendance and timely response to all requests for information and attending to all submissions for steel or concrete shop detailing, window frames, switchboard drawings and the like including co-ordination of and distribution to appropriate building services consultant or engineer in a timely manner.
vi. Providing Architect’s Advice Notices to the Independent Superintendent’s Representative and the Principal’s Representative, as required and considering any deficiency in the original design scope and intent, and providing advice to the Independent Superintendent’s Representative. 
vii. Assisting the Independent Superintendent’s Representative in determining variation entitlements as required.
viii. Providing advice to the Independent Superintendent’s Representative as required to assist in the assessment of payment claims, including the issuance of payment certificates.
ix. Assisting in the interpretation of the building works’ contract documents when requested by the Independent Superintendent’s Representative and the Contractor, checking drawings and other information submitted by the Contractor and verify compliance with the Contract.
x. The preparation of any additional drawings needed to clarify the works and providing advice and technical support in any disputes that may arise out of the building works’ contract.
xi. Checking certification of materials and providing advice regarding alternate materials suitability should substitution be necessary or requested. Refer Section 1.4.1 WA Recovery Plan and Buy Local Policy. 
xii. Providing advice to the Independent Superintendent’s Representative and engaging a building certifier if variations are substantial and may require a new Building Permit to be issued during the construction period. Refer Section 2 Permits, Authority and Regulatory Requirements. 
xiii. [bookmark: _Hlk144471535]Assisting the Independent Superintendent’s Representative in ensuring that the building works’ contractor complies with the building works’ contract, applicable building standards and any permits or approvals issued by the relevant permit authority pursuant to the Building Act 2011 (Western Australia).
xiv. Assisting the Principal with occupation of the works and resolving any problems when requested by the Independent Superintendent’s Representative.
xv. Carrying out inspections and re-inspections of the works in conjunction with the Independent Superintendent’s Representative for the purpose of issuing the Certificate of Practical Completion, the Final Certificate and such other certificates required to certify completion of the building works.
xvi. Provide advice to the Independent Superintendent’s Representative as required to assist in the direction works of rectification for defective work.
xvii. The witnessing and verification of the testing and commissioning of building services by the Contractor and authorities in compliance with the requirements of the building works’ contract. This process is to be undertaken in conjunction with the Independent Superintendent’s Representative and the appropriate subconsultants. 
xviii. Assisting with the procurement of any loose furniture and equipment fit-out as required under their commission.  Refer Section 6 Loose Furniture & Equipment – Procurement Services. 
xix. Responsibility for the provision of all drawings in as-constructed CADD drawings format, BIM deliverables where applicable and operational/maintenance manuals. The Independent Superintendent’s Representative is responsible for the submission of the signed Occupancy Permit application to the Principal’s Representative.
xx. [bookmark: _Hlk47555304]Where the building works’ Contractor requests approval to substitute products or items Specified by Example, provide a written recommendation to the Independent Superintendent’s Representative (for determination by the Principal’s Representative) which includes detailed commentary from the relevant design experts (architect, engineer, etc). Refer 1.4.1 WA Recovery Plan and Buy Local Policy. 
The Consultant is to assist the Independent Superintendent’s Representative to monitor the building works’ Contractor’s compliance with its:
i. Declaration that there are no imported goods or services being used in the works.
ii. Commitment to Aboriginal Economic Development.
iii. Recycling of materials requirements by auditing the disposal destination documentation for green waste, earth, fill, brick, mortar, concrete, and metal that are recycled either by use on-site or by delivery to a recycling facility.
iv. Obligations under the Contractor’s building works’ contract with the Principal, and where required carry out inquiry and provide reports in that regard as required by the Principal from time to time, including but not limited to spot checks with subcontractors confirming the Contractor has discharged its liabilities to those subcontractors.
The Consultant must ensure that the Consultant, subconsultants and any party acting for or on their behalf comply with the requirements of all laws (as defined in the General Conditions) including but not limited to the:
i. Building Act 2011 (Western Australia).
ii. Building Services (Registration) Act 2011 (Western Australia).
iii. Building Services Levy Act 2011 (Western Australia).
iv. Building Services (Complaint Resolution and Administration) Act 2011 (Western Australia).
v. Building and Construction Industry Training Levy Act 1990 (Western Australia).
vi. All subsidiary regulations.
The contract administration services undertaken by the Consultant must continue for a minimum of fifteen (15) days after the issuance of the Final Certificate. 
[bookmark: _Toc509413378][bookmark: _Toc139284892][bookmark: _Toc144994391]Site visits
The Consultant is required to conduct site visits on a weekly basis or as required and agreed with the Principal’s Representative, for the purposes of ensuring that the work is:
i. Being performed according to the conditions of contract (including special conditions of contract), drawings, specifications, applicable building standards and any permits or approvals issued by the relevant permit authority pursuant to the Building Act 2011 (Western Australia).
ii. Progressing in accordance with the approved construction program, as issued from time to time to the Superintendent’s Representative.
iii. Being adequately supervised by the building works’ contractor to achieve the required level of work quality.
Where applicable, the Consultant must allow in their fee proposal for the adequate amount of time and level of supervision required to ensure that a project is satisfactorily completed and that minimum levels of site visits in accordance with this clause are undertaken. 
The Consultant’s Representative and any subconsultants undertaking site inspections are required to have Working at Heights Certification and Working in Confined Spaces Certification, where appropriate, to ensure that inspection of building works including the roof and other high-level building fabric, is adequately inspected.
For projects with construction value of less than $250,000 [footnoteRef:29] [29:  This is only applicable for projects with construction value of less than $250,000. PM to strike out this clause out if not applicable.] 

The minimum number of site visits required for a project of greater than two (2) months duration is as follows:
i. Construction period - on a weekly basis or as otherwise directed by the Principal’s Representative. 
ii. Construction contract handover - at least one (1) site visit.
[bookmark: _Toc141453070][bookmark: _Toc139284893][bookmark: _Toc509413379]These visits are to ensure that the project work is being performed to specification and the work is being adequately supervised by the building works’ contractor or subcontractor, to achieve the required level of work quality.  
[bookmark: _Toc144994392]Testing of services 
Prior to issuing a Certificate of Practical Completion, the Consultant and the sub consultants must ensure: 
i. The appointed building works’ contractor records the testing of all services by the relevant subcontractor and submits a report to the Independent Superintendent’s Representative for approval by the Consultant or the relevant secondary / sub consultant prior to the Independent Superintendent’s Representative requesting to witness onsite commissioning tests.
This report is in addition to the handover manual, outlining design parameters and appropriate operation and testing methods. Where performance of a service can be improved or upgraded by management or occupant behaviour, this is to be documented in writing, indicating the measures required to achieve the designed benchmarks.
ii. All testing and certificates required by any building permit or demolition permit issued in accordance with the Building Act 2011 (Western Australia), that are or ought to be in the power, possession, custody or control of the Contractor or any party acting on, for, or on their behalf, have been carried out or obtained respectively.
iii. The completion of any other thing nominated in the Contractor’s contract with the Principal, before a Certificate of Practical Completion will be issued to the Contractor.
Refer Section 1.9 Handover Requirements. 
[bookmark: _Toc144994393][bookmark: _Toc509413380][bookmark: _Toc139284894]Practical Completion and project handover
Unless required otherwise by the building works’ contract or this Architectural Services Brief, including but limited to Sections 1.8 Deliverable and Reporting Requirements, and 1.9 Handover Requirements, the Consultant will conduct a site inspection with the Independent Superintendent’s Representative and the Principal’s Representative, to demonstrate that the building works:
i. Have been undertaken and completed in accordance with:
· The conditions of Contract, including Special Conditions of Contract.
· The drawings, specifications and applicable building standards.
· Any permits or approvals issued by the relevant permit authority pursuant to the Building Act 2011 (Western Australia).
ii. Are free of defects or omissions other than minor defects and omissions.
iii. Are otherwise suitable for their intended purpose.
[bookmark: _Toc144994394]Building tuning during DLP
The Consultant, with the assistance of the relevant sub consultants, shall ensure:
i. All building systems are tuned to achieve design outcomes between practical completion and final completion, including meeting the requirements of Technical Guideline TG040, with respect to verification and handover, where applicable.
ii. A relevant member of the design team is involved in the tuning process.
iii. Quarterly tuning / monitoring is undertaken, and the outcomes are reported to the building owner and relevant consultants.
iv. Full re-commissioning is undertaken twelve (12) months after practical completion. 
v. A building tuning report on the outcomes of the tuning process is provided to the Independent Superintendent’s Representative, the Customer Agency’s Representative and made available to the design team. 
Refer Section 1.9 Handover Requirements. 
[bookmark: _Toc509413381][bookmark: _Toc139284895][bookmark: _Toc144994395]Energy use reporting - Prior to Final Certificate
Before issuing a Final Certificate in relation to the Building Works Contract, the Consultant is required to submit the energy use report to the Independent Superintendent’s Representative and the Principal’s Representative. 
The energy report is to be facilitated and coordinated by the Consultant and prepared by the electrical and mechanical consultants. 
Refer Section 3.2.2 Energy use monitoring and reporting. 
[bookmark: _Toc120190732][bookmark: _Toc120712348][bookmark: _Toc120713471][bookmark: _Toc120190733][bookmark: _Toc120712349][bookmark: _Toc120713472][bookmark: _Toc139284896][bookmark: _Toc144994396]Defects’ liability period (DLP)
The Consultant is to provide onsite assistance and support to the Independent Superintendent’s Representative, subconsultants and/or facility manager/building occupier regarding the satisfactory operation of the various engineering and building systems during the DLP.
The Consultant must coordinate site visits by the electrical, mechanical and hydraulics subconsultants during the DLP at agreed intervals. For typical works projects with a construction value over $250,000, the minimum number of site visits for these subconsultants shall be:
Mechanical subconsultant	3 visits plus Final Completion inspections
Electrical subconsultant	3 visits plus Final Completion inspections
Hydraulic subconsultant	3 visits plus Final Completion inspections
[bookmark: _Toc141453076][bookmark: _Toc509413383][bookmark: _Toc139284699][bookmark: _Toc139284897]The Consultant is to undertake a final completion inspection and site visit with the Independent Superintendent’s Representative and, where applicable, the Principal’s Representative, within twenty-eight (28) days prior to the expiration of the DLP and shall ensure that all relevant subconsultants are in attendance.  Where the Contract comprises of separable portions, this requirement applies to each separable portion.
[bookmark: _Toc144994397]Contract administration – Independent Superintendent’s Representative role [footnoteRef:30] [30:  This clause applies where the appointment is for Superintendent’s Representative role only and also where Clause 5.11 applies. PM should strike out this clause if it does not apply. ] 

An Independent Superintendent’s Representative may be appointed to administer the Contract during the construction period including defects liability period. This includes issuing all instructions, progress claim processing, issuing certificates and variation orders previously authorised by the Principal’s Representative and working in liaison with the project’s consultant.
The Independent Superintendent’s Representative must be a senior and experienced staff member to administer the contract.  
Amongst other things, the Independent Superintendent’s Representative may be required to:
i. Issue instructions, directions and orders to appointed contractors with assistance from the project’s consultant as required.
ii. Attend to and resolve requests for information in connection with the building works within seven (7) calendar days, or within such lesser time as required to ensure that the appointed building works’ contractor is not unduly delayed. 
iii. Request consultants to prepare additional drawings, if any, needed to clarify the works that are the subject of the building works’ contract and update as-constructed drawings as the building works progress.
i. Review and approve the construction program in native file format as provided by the building works’ contractor from time to time.
ii. Monitor progress of work on site with assistance of the project’s consultant as required.
iii. Attend site meetings and visits on at least a fortnightly basis or at an agreed frequency.
iv. Provide advice to the Principal’s Representative in respect of the building works with assistance from the project’s consultant as required.
v. Review submissions for steel or concrete shop detailing, window frames, switchboard drawings and the like including distribution to appropriate building services consultant or engineer in a timely fashion and in a manner that does not impede the building works’ contractor’s progress. 
vi. Issue variation orders authorised by the Principal’s Representative and in accordance with the terms of the Contract with assistance from the project’s consultant as required.
vii. Assess extension of time claims in accordance with the building works’ contract with assistance from the project’s consultant as required.
viii. Receive, assess and process payment claims, including the issuance of payment certificates with assistance from the project’s consultant as required.
ix. Ensure that the building works’ contractor complies with the building works’ contract, applicable building standards and any permits or approvals issued by the relevant permit authority pursuant to the Building Act 2011 (Western Australia).
x. Monitor the Contractor’s compliance with contractual obligations in relation to obligations to imported goods/services, use of local suppliers/subcontractors, materials recycling and Indigenous Economic Development where applicable.
xi. Monitor the Contractor’s compliance with contractual obligations in relation to obligations to subcontractors, including but not limited to spot checks with subcontractors confirming the Contractor has discharged its liabilities to those subcontractors.
xii. Monitor the Contractor’s compliance with its Building Act 2011, (Western Australia), Workplace Safety and Health etc. obligations under the building works’ contract where applicable.
xiii. Promptly inspect standards of work and direct rectification for defective work as required with assistance from the project’s consultant as required.
xiv. Assist in the management of disputes or differences arising under the Contract and provide advice and technical support with assistance from the project’s consultant as required.
xv. Assist the project’s consultant in the procurement of loose furniture and equipment fit-out as required under the commission.
xvi. Practical Completion reporting as identified in Section 1.8.7, with assistance from the project’s consultant as required. 
xvii. Issue one (1) or more certificates of Practical Completion, the Final Certificate and such other certificates required to certify completion of the building works in respect of the Building Works Contract with assistance from the project’s consultant as required.
xviii. Liaise with the Principal’s Representative on any issues related to the project including any relevant site history information which may affect this project.
xix. Where works are being undertaken at an occupied site, during construction phase, ensure that the Contractor informs the Independent Superintendent’s Representative, the Principal’s Representative and site users (including facility manager) of any disruptions to existing service. 
xx. The Independent Superintendent’s Representative is required to submit one or more signed Occupancy Permit applications to the Principal’s Representative, in addition to all As Constructed CADD drawings and manuals. Refer Section 2 Permits, Authority and Regulatory Requirements and Section 1.9 Handover Requirements. 
xxi. Where the project lasts more than four (4) weeks, provide a monthly report to the Principal’s Representative on critical issues such as time, cost and build quality. Refer Section 1.8.6 Contract administration reporting.
Contract administration services are to continue until forty-two (42) days after a Final Certificate is issued.
[bookmark: _Toc509413384][bookmark: _Toc139284898][bookmark: _Toc144994398]Approvals from the Principal’s Representative
Where appointed as the Superintendent’s Representative for a contract, the Independent Superintendent’s Representative, or its employee, must obtain written approval from the Principal’s Representative prior to issuing any direction, instruction or variation which has the effect or potential for increasing the Value of Work under the contract or extending the date for Practical Completion, resulting from an instruction from the Customer Agency or any of its officers.
Substitutions
In accordance with the terms of the building works’ contract, requests from the Contractor to substitute products or items specified by example must be referred to the Principal’s Representative for determination, together with a written recommendation from the Independent Superintendent’s Representative which includes detailed commentary from the relevant design expert (architect, engineer, etc). Refer Section 1.4.1 WA Recovery Plan and Buy Local Policy. 
[bookmark: _Toc509413385][bookmark: _Toc139284899][bookmark: _Toc144994399]Site safety coordination meeting 
Where the contracted work involves activities on an occupied site, the Independent Superintendent’s Representative must arrange and chair a safety coordination meeting to be attended by:
i. The Principal’s Representative.
ii. Representatives of the appointed building works’ contractor.
iii. Representatives of the Customer Agency.
iv. Representatives of any other occupier of the site who may be affected by the building works, being the subject of the building works’ contract. 
Prior to the safety coordination meeting, the Independent Superintendent’s Representative is to liaise with the Principal’s Representative, the Customer Agency, and other occupiers of the site regarding the evacuation plan for the site. The Independent Superintendent’s Representative will arrange for a copy of this plan to be available for the building works’ contractor at the safety coordination meeting. 
The Independent Superintendent’s Representative must ensure that the appointed building works’ contractor minutes the meeting and distributes the minutes to all attendees.
The Independent Superintendent’s Representative will periodically inspect the works and attend site meetings and ensure that the appropriate project’s consultant, secondary and subconsultants also attend. The Independent Superintendent’s Representative is to monitor the Contractor’s compliance with its workplace safety and health obligations under the contract and ensure copies of the Contractor’s safety management plan, safe work procedures and its monthly audits are available on site.
The above item is to be a standing agenda item at each site meeting and any non-compliance is to be reported to the Principal’s Representative as soon as practicable.
Refer Section 1.5 Risk and Safety Management. 
[bookmark: _Toc509413386][bookmark: _Toc139284900][bookmark: _Toc144994400]Site meetings
Site meetings are to be held on at least a fortnightly basis[footnoteRef:31], for projects in the Perth metropolitan area or where projects are in regional areas site, meetings may be held monthly. Site meetings may be held more frequently should the need arise, or as directed by the Principal’s Representative.  [31:  For projects with a construction value of less than $250,000, PM to determine frequency of site visits.] 

The Independent Superintendent’s Representative will attend all site meetings and ensure that all relevant subconsultants also attend. 
The Independent Superintendent’s Representative is required to monitor the Building Works contractor’s compliance with:
i. Building Act 2011 (Western Australia) requirements including permit conditions, tests or inspections required, Certificate of Construction Compliance etc.
ii. Its obligation to use local suppliers and subcontractors as stated in its Claim for Regional Content Preference.
iii. Its declaration that there are no imported goods or services being used in the works, other than those which have been notified to the Principal’s Representative.
iv. Its commitment to Indigenous Economic Development.
v. Recycling of materials requirements by auditing the disposal destination documentation for green waste, earth, fill, brick, mortar, concrete, and metal that are recycled either by use on–site or by delivery to a recycling facility.
vi. The safety and risk management plan and any issues associated with those risks. 
The above items are to be a standing agenda item at each site meeting and any non-compliance is to be reported to the Principal’s Representative within seven (7) calendar days of the non-compliance arising.
[bookmark: _Toc509413387][bookmark: _Toc139284901][bookmark: _Toc144994401]Site visits
The Independent Superintendent’s Representative will conduct site visits on a weekly basis or as required or as should the need arise and as directed by the Principal’s Representative in conjunction with the project’s consultant, for the purposes of ensuring that the work is:
i. Being performed according to the Building Works Contract (including special conditions of contract), drawings, specifications, applicable building standards and any permits or approvals issued by the relevant permit authority pursuant to the Building Act 2011 (Western Australia).
ii. Progressing in accordance with the approved construction program, as issued from time to time to the Superintendent’s Representative.
iii. Being adequately supervised by the Building Works contractor to achieve the required level of work quality.
The person acting as the Independent Superintendent’s Representative, the project’s consultant and any secondary and subconsultants undertaking site inspections are required to have Working at Heights Certification and Working in Confined Spaces Certification, where appropriate, to ensure that inspection of building works including the roof and other high-level building fabric, is adequately inspected.
The Independent Superintendent's Representative must allow in their fee proposal for the adequate amount of time and level of supervision required to ensure that a project is satisfactorily completed and that minimum levels of site visits in accordance with this clause are undertaken. 

For projects with construction value of less than $250,000 [footnoteRef:32] [32:  This is only applicable for projects with construction value of less than $250,000. PM to strike this clause out if not applicable.] 

The minimum number of site visits during and after construction, required for a project of greater than two (2) months duration will be as follows:
i. Construction contract administration on a weekly basis or as otherwise directed by the Principal’s Representative and with assistance from the project’s consultant as required.
ii. Construction contract handover - at least one (1) site visit.
iii. DLP – minimum four (4) site visits.
[bookmark: _Toc144994402]Certifying of payments to Contractors [footnoteRef:33] [33:  This is only applicable for projects with construction value of less than $250,000. PM to strike this clause out if not applicable.] 

Payment for projects with construction value of less than $250,000 is typically invoice based. The Principal’s Representative will advise the Independent Superintendent’s Representative of the appropriate process when they are commissioned.
The Independent Superintendent's Representative is to ensure that all payment claims received from the appointed building works’ Contractor contains the relevant Finance project details.  The Independent Superintendent's Representative must check and verify the percentage of work done against the payment claim and issue a payment certificate to the Principal’s Representative, in accordance with the terms of the Contract.
The Principal’s Representative will then arrange payment and advise the Independent Superintendent's Representative and the Contractor accordingly.
[bookmark: _Toc144994403][bookmark: _Toc509413388][bookmark: _Toc139284902]Testing of services 
Prior to issuing a Certificate of Practical Completion, the Independent Superintendent’s Representative must ensure: 
i. The appointed Building Works contractor records the testing of all services by the relevant subcontractor and submits a report to the Independent Superintendent’s Representative and the project’s consultant, for approval of the project’s consultant and the relevant secondary / sub consultants prior to the requesting to witness onsite commissioning tests.
This report is in addition to the handover manual, outlining design parameters and appropriate operation and testing methods. Where performance of a service can be improved or upgraded by management or occupant behaviour, this is to be documented in writing, indicating the measures required to achieve the designed benchmarks.
ii. All testing and certificates required by any building permit or demolition permit issued in accordance with the Building Act 2011 (Western Australia), that are or ought to be in the power, possession, custody or control of the Contractor or any party acting on, for, or on their behalf, have been carried out or obtained respectively.
iii. The completion of any other thing nominated in the Contractor’s contract with the Principal, before a Certificate of Practical Completion will be issued to the Contractor.
Refer Section 1.9 Handover Requirements. 
[bookmark: _Toc139284903][bookmark: _Toc144994404]Post-occupancy training 
Within fourteen (14) days of issuing a Certificate of Practical Completion (unless defined by the Works Contract or the Principal’s Representative), the Independent Superintendent’s Representative in conjunction with the project’s consultant must arrange an onsite post-occupancy training session, for the building occupant(s), facility manager (where applicable) and maintenance service provider(s) including maintenance subcontractors. Training sessions are to be attended by the project’s consultant, relevant subconsultants, the building works’ contractor and relevant subcontractors for the purposes of training the building occupant and/ or facility management to operate the building in accordance with the design intentions. 
Refer Section 1.9 Handover Requirements. 
[bookmark: _Toc139284904][bookmark: _Toc144994405]Building tuning during DLP
The Independent Superintendent’s Representative, with the assistance of the project’s consultant and their sub consultants, shall ensure:
i. All building systems are tuned to achieve design outcomes between practical completion and final completion, including meeting the requirements of Technical Guideline TG040, with respect to verification and handover, where applicable.
ii. A relevant member of the design team is involved in the tuning process.
iii. Quarterly tuning / monitoring is undertaken, and the outcomes are reported to the building owner and relevant consultants.
iv. Full re-commissioning is undertaken twelve (12) months after practical completion. 
v. A Building Tuning Report on the outcomes of the tuning process is provided to the Independent Superintendent’s Representative, the Customer Agency’s Representative and made available to the design team.
Refer Section 1.9 Handover Requirements.
[bookmark: _Toc509413390][bookmark: _Toc139284905][bookmark: _Toc144994406]Energy use reporting - Prior to Final Certificate 
Before issuing a Final Certificate in relation to the building works’ contract, the Independent Superintendent’s Representative is to submit the energy use report to the Principal’s Representative, as provided by the project’s consultant. 
The energy report is to be facilitated and coordinated by the project’s consultant and prepared by the electrical and mechanical consultants. 
Refer Section 3.2.2 Energy use monitoring and reporting.
[bookmark: _Toc139636359][bookmark: _Toc139636566][bookmark: _Toc139636773][bookmark: _Toc120190743][bookmark: _Toc120712359][bookmark: _Toc120713482][bookmark: _Toc509413391][bookmark: _Toc139284906][bookmark: _Toc144994407]Defects’ liability period (DLP)
The Independent Superintendent’s Representative, with the assistance of the project’s consultant, is to provide onsite assistance and support to the subconsultants and/or facility manager/building occupier regarding the satisfactory operation of the various engineering and building systems during the DLP.
The Independent Superintendent’s Representative must coordinate site visits by the project’s consultant and their sub consultants during the defects’ liability period at agreed intervals. For typical works projects with a construction value over $250,000, the minimum number of site visits for electrical, mechanical and hydraulics subconsultants shall be:
Mechanical subconsultant	3 visits plus Final Completion inspections
Electrical subconsultant	3 visits plus Final Completion inspections
Hydraulic subconsultant	3 visits plus Final Completion inspections
The Independent Superintendent’s Representative is to undertake a final completion inspection and site visit with the project’s consultant and, where applicable, the Principal’s Representative, within twenty-eight (28) days prior to the expiration of the defects’ liability period and shall ensure that all relevant subconsultants are in attendance.  Where the Contract comprises of separable portions, this requirement applies to each separable portion.
Independent Superintendent’s Representative's site inspections are to be carried out in accordance with the nominated disbursement rates, if applicable, to the approval of the Principal’s Representative.
[bookmark: _Toc144994408]Deliverables
For the typically anticipated Schedule of Deliverables for each respective stage of the project, refer to Section 7.2 Schedule of Deliverables. The Consultant is responsible for ensuring that the required deliverables from each discipline, including the architectural, building services consultants and engineers, are delivered at each of the respective project stages in accordance with requirements advised in this Architectural Services Brief.  Refer Section 1.7 Document format and quality control and Section 1.8 Deliverable and reporting requirements.  
Although the Contractor has responsibility for the provision of ‘as constructed’ drawings and operations/maintenance manuals and warranties, the Consultant is responsible for the review and sign off of these documents, including those provided by the applicable subconsultants. The Consultant is also responsible for the co-ordination, collation, and submission of these deliverables at Practical Completion to the Principal’s Representative. Refer Section 1.9 Handover Requirements. 



[bookmark: _Toc120190745][bookmark: _Toc120712361][bookmark: _Toc120713484][bookmark: _Toc120190747][bookmark: _Toc120712363][bookmark: _Toc120713486][bookmark: _Toc509413393][bookmark: _Toc139284700][bookmark: _Toc139284907][bookmark: _Toc144994409][bookmark: _Hlk93062002]Loose furniture & equipment - Procurement services

The Consultant must arrange the calling of quotations and/or tenders for the procurement of loose furniture and equipment, in accordance with Advisory Services’ policies and guidelines, on behalf of the Principal.
[bookmark: _Toc509413397][bookmark: _Toc139284701][bookmark: _Toc139284908][bookmark: _Toc144994410]Loose furniture and equipment
[bookmark: _Hlk121405707]The Consultant is required to manage and support the provision and relocation of loose furniture and equipment. This includes:
[bookmark: _Toc509413398][bookmark: _Toc139284909][bookmark: _Toc144994411]Identifying Customer Agency’s requirements
Identify and nominate the Customer Agency’s needs through:
i. Becoming familiar with the Customer Agency’s policies, standards, and accommodation schedules with respect to furniture and equipment.
ii. Liaising with the Customer Agency to determine its detailed furniture and equipment requirements with respect to the project.
iii. Carrying out surveys of existing furniture and equipment to determine their suitability for reuse.
iv. Providing advice to Principal’s Representative and the Customer Agency regarding product range and availability, technical characteristics of furniture and equipment and providing options and recommendations.
[bookmark: _Toc509413399][bookmark: _Toc139284910][bookmark: _Toc144994412]Documentation, scheduling and estimating
Maintain adequate documentation, scheduling and estimating through:
i. Preparing designs, documentation, specifications and schedules (including finishes and colour schedules) for the complete furniture and equipment needs (new and reused) of the project;
ii. Preparing preliminary and detailed estimates of the furniture and equipment service including, where appropriate, products, warehousing, delivery, installation, and relocation;
iii. Determining the delivery program and location details for the furniture and equipment service to meet the required time frame;
iv. Identifying and recommending appropriate procurement method/s to achieve furniture and equipment needs for the approval and action by the Principal’s Representative; and
v. Preparing contract documentation, where appropriate, for the purchase, delivery, installation and relocation of furniture and equipment in accordance with the approved procurement method/s.
All documentation prepared must adhere to the general requirements of this Architectural Services Brief, including but not limited to Section 1.7 Document format and quality control. 
[bookmark: _Toc509413400][bookmark: _Toc139284911][bookmark: _Toc144994413]Supporting and arranging purchases
The Consultant is responsible for supporting and facilitating the Principal’s Representative to procure and purchase the furniture and equipment required by the project. The Consultant will be responsible for obtaining any required quotations and preparing all associated and necessary contract documentation. The Consultant is to liaise with any appointed furniture suppliers to confirm all the required information, including delivery dates and times, location details, and arrange and verify delivery of all scheduled furniture and equipment to the designed location.

Where possible, furniture must be procured in line with the relevant common use agreements (CUA) buyer’s guide and must use the referenced quotation / order form. Where furniture is not available from a CUA, Western Australian Procurement Rules must be applied and the Principal’s Representative will be responsible for the procurement, on the recommendations of the Consultant. The Consultant will be required to call and/or facilitate the calling of quotes in accordance with the government’s procurement policies. Refer Section 1.4 Policies, Requirements and Guidelines.

The Consultant is to be aware that the furniture supplier will be required to fill the order and deliver on the date specified, either to the site or a nominated storage facility for future delivery, subject to the project’s specific requirements. In instances where the direct delivery to a site is delayed and the furniture supplier is unable to store the furniture past the adjusted site delivery date, the services of a removalist company will need to be procured by the Principal’s Representative, through the appropriate CUA.  The Consultant, or the nominated representative, is to facilitate and support this procurement and, unless directed otherwise and on behalf of the Principal’s Representative, will instruct the furniture supplier to deliver the furniture to the removalist company instead of the site specified at award. Refer Section 6.2 Warehousing and Delivery Services, 6.3 Principal’s Representative’s Function and 6.4 Common Use Agreements (CUAs). 
If the furniture is for a regional project, the services of a removalist company may need to be procured, using the Western Australian Procurement Rules. Refer Section 6.2 Warehousing and Delivery Services. 
For any furniture and equipment purchases, including under a CUA, coming within the Consultant’s scope, the Consultant will:
i. Provide to the Principal’s Representative, for their procurement, the recommended scope of furniture (including any subsequent variations), ensuring budget control and that the Consultant has inspected samples to ensure suitability of furniture items selected.
ii. Inspect furniture upon delivery and placement in position and report to the Principal’s Representative whether the furniture is:
· Subject to any defects and the rectification work required.
· Exactly what was ordered.
iii. Assist the Principal’s Representative to review all invoices received and verify they are correct and valid for payment. 
iv. Include in the Consultant’s routine project reports, a section addressing the status of furniture design, budget, selection, ordering as advised by the Principal’s Representative, delivery, and defects rectification.
[bookmark: _Toc144994414][bookmark: _Toc509413401][bookmark: _Toc139284912]Supervision of the supply and installation 
The Consultant must be on site when the sourced furniture and equipment is delivered and must:
i. Direct delivery personnel the correct placement of the sourced furniture and equipment around the premise.
ii. Inspect to ensure all furniture is ready for use, including being fully unwrapped and unpacked, is fully assembled, any keys are in place, is undamaged, correctly levelled, is clean, and all packaging and waste has been removed from site. 
iii. Certify that the sourced furniture and equipment provided and its installation, is correct and complete. 
[bookmark: _Toc139636367][bookmark: _Toc139636574][bookmark: _Toc139636781][bookmark: _Toc139031674][bookmark: _Toc139031888][bookmark: _Toc139032652][bookmark: _Toc139284702][bookmark: _Toc139284913][bookmark: _Toc139285129][bookmark: _Toc139285345][bookmark: _Toc139355181][bookmark: _Toc139368543][bookmark: _Toc139031675][bookmark: _Toc139031889][bookmark: _Toc139032653][bookmark: _Toc139284703][bookmark: _Toc139284914][bookmark: _Toc139285130][bookmark: _Toc139285346][bookmark: _Toc139355182][bookmark: _Toc139368544][bookmark: _Toc139031676][bookmark: _Toc139031890][bookmark: _Toc139032654][bookmark: _Toc139284704][bookmark: _Toc139284915][bookmark: _Toc139285131][bookmark: _Toc139285347][bookmark: _Toc139355183][bookmark: _Toc139368545][bookmark: _Toc139031677][bookmark: _Toc139031891][bookmark: _Toc139032655][bookmark: _Toc139284705][bookmark: _Toc139284916][bookmark: _Toc139285132][bookmark: _Toc139285348][bookmark: _Toc139355184][bookmark: _Toc139368546][bookmark: _Toc139031678][bookmark: _Toc139031892][bookmark: _Toc139032656][bookmark: _Toc139284706][bookmark: _Toc139284917][bookmark: _Toc139285133][bookmark: _Toc139285349][bookmark: _Toc139355185][bookmark: _Toc139368547][bookmark: _Toc139031679][bookmark: _Toc139031893][bookmark: _Toc139032657][bookmark: _Toc139284707][bookmark: _Toc139284918][bookmark: _Toc139285134][bookmark: _Toc139285350][bookmark: _Toc139355186][bookmark: _Toc139368548][bookmark: _Toc139031680][bookmark: _Toc139031894][bookmark: _Toc139032658][bookmark: _Toc139284708][bookmark: _Toc139284919][bookmark: _Toc139285135][bookmark: _Toc139285351][bookmark: _Toc139355187][bookmark: _Toc139368549][bookmark: _Toc139031681][bookmark: _Toc139031895][bookmark: _Toc139032659][bookmark: _Toc139284709][bookmark: _Toc139284920][bookmark: _Toc139285136][bookmark: _Toc139285352][bookmark: _Toc139355188][bookmark: _Toc139368550][bookmark: _Toc139031682][bookmark: _Toc139031896][bookmark: _Toc139032660][bookmark: _Toc139284710][bookmark: _Toc139284921][bookmark: _Toc139285137][bookmark: _Toc139285353][bookmark: _Toc139355189][bookmark: _Toc139368551][bookmark: _Toc139031683][bookmark: _Toc139031897][bookmark: _Toc139032661][bookmark: _Toc139284711][bookmark: _Toc139284922][bookmark: _Toc139285138][bookmark: _Toc139285354][bookmark: _Toc139355190][bookmark: _Toc139368552][bookmark: _Toc139031684][bookmark: _Toc139031898][bookmark: _Toc139032662][bookmark: _Toc139284712][bookmark: _Toc139284923][bookmark: _Toc139285139][bookmark: _Toc139285355][bookmark: _Toc139355191][bookmark: _Toc139368553][bookmark: _Toc139031685][bookmark: _Toc139031899][bookmark: _Toc139032663][bookmark: _Toc139284713][bookmark: _Toc139284924][bookmark: _Toc139285140][bookmark: _Toc139285356][bookmark: _Toc139355192][bookmark: _Toc139368554][bookmark: _Toc139031686][bookmark: _Toc139031900][bookmark: _Toc139032664][bookmark: _Toc139284714][bookmark: _Toc139284925][bookmark: _Toc139285141][bookmark: _Toc139285357][bookmark: _Toc139355193][bookmark: _Toc139368555][bookmark: _Toc139031687][bookmark: _Toc139031901][bookmark: _Toc139032665][bookmark: _Toc139284715][bookmark: _Toc139284926][bookmark: _Toc139285142][bookmark: _Toc139285358][bookmark: _Toc139355194][bookmark: _Toc139368556][bookmark: _Toc139031688][bookmark: _Toc139031902][bookmark: _Toc139032666][bookmark: _Toc139284716][bookmark: _Toc139284927][bookmark: _Toc139285143][bookmark: _Toc139285359][bookmark: _Toc139355195][bookmark: _Toc139368557][bookmark: _Toc139031689][bookmark: _Toc139031903][bookmark: _Toc139032667][bookmark: _Toc139284717][bookmark: _Toc139284928][bookmark: _Toc139285144][bookmark: _Toc139285360][bookmark: _Toc139355196][bookmark: _Toc139368558][bookmark: _Toc139031690][bookmark: _Toc139031904][bookmark: _Toc139032668][bookmark: _Toc139284718][bookmark: _Toc139284929][bookmark: _Toc139285145][bookmark: _Toc139285361][bookmark: _Toc139355197][bookmark: _Toc139368559][bookmark: _Toc139031691][bookmark: _Toc139031905][bookmark: _Toc139032669][bookmark: _Toc139284719][bookmark: _Toc139284930][bookmark: _Toc139285146][bookmark: _Toc139285362][bookmark: _Toc139355198][bookmark: _Toc139368560][bookmark: _Toc139031692][bookmark: _Toc139031906][bookmark: _Toc139032670][bookmark: _Toc139284720][bookmark: _Toc139284931][bookmark: _Toc139285147][bookmark: _Toc139285363][bookmark: _Toc139355199][bookmark: _Toc139368561][bookmark: _Toc139031693][bookmark: _Toc139031907][bookmark: _Toc139032671][bookmark: _Toc139284721][bookmark: _Toc139284932][bookmark: _Toc139285148][bookmark: _Toc139285364][bookmark: _Toc139355200][bookmark: _Toc139368562][bookmark: _Toc139031694][bookmark: _Toc139031908][bookmark: _Toc139032672][bookmark: _Toc139284722][bookmark: _Toc139284933][bookmark: _Toc139285149][bookmark: _Toc139285365][bookmark: _Toc139355201][bookmark: _Toc139368563][bookmark: _Toc139031695][bookmark: _Toc139031909][bookmark: _Toc139032673][bookmark: _Toc139284723][bookmark: _Toc139284934][bookmark: _Toc139285150][bookmark: _Toc139285366][bookmark: _Toc139355202][bookmark: _Toc139368564][bookmark: _Toc139031696][bookmark: _Toc139031910][bookmark: _Toc139032674][bookmark: _Toc139284724][bookmark: _Toc139284935][bookmark: _Toc139285151][bookmark: _Toc139285367][bookmark: _Toc139355203][bookmark: _Toc139368565][bookmark: _Toc139031697][bookmark: _Toc139031911][bookmark: _Toc139032675][bookmark: _Toc139284725][bookmark: _Toc139284936][bookmark: _Toc139285152][bookmark: _Toc139285368][bookmark: _Toc139355204][bookmark: _Toc139368566][bookmark: _Toc139031698][bookmark: _Toc139031912][bookmark: _Toc139032676][bookmark: _Toc139284726][bookmark: _Toc139284937][bookmark: _Toc139285153][bookmark: _Toc139285369][bookmark: _Toc139355205][bookmark: _Toc139368567][bookmark: _Toc509413403][bookmark: _Toc139284727][bookmark: _Toc139284938][bookmark: _Toc144994415]Warehousing and delivery services
The Consultant is to assist and facilitate the Principal’s Representative to procure and manage the provision and supply of any project required warehousing and delivery services. This will include:
i. Identifying the Customer Agency’s needs through:
· Liaising with both the Principal’s Representative and the Customer Agency to determine its requirements with respect to the project.
· Providing advice to both the Principal’s Representative and the Customer Agency regarding warehousing and delivery services, logistical matters, and providing options and recommendations.
· Refer Sections 1.2 Agency Specific requirements and 1.4 Policies, Requirements and Guidelines. 
ii. Scheduling and estimating through:
· Determining the time program for warehousing and delivery services, and co-ordinating activities to meet the required time frame.
· Preparing preliminary and detailed estimates for warehousing and delivery services.
iii. Assist the Principal’s Representative in procuring warehousing and delivery services by:
· Supplying documentation for the purpose of calling for tenders, quotations, or estimates.
· Confirming supply, delivery, and cost details with the selected supplier.
· Ensuring appropriate details, for example, access and placement are specified in the tender documents for the building contract. 
iv. Managing the warehousing and delivery services:
· Liaising with the removalist contractor regarding warehousing requirements and timeframe for assembly and delivery of furniture. Where removalist services are required, the furniture supplier must take care to ensure all furniture is assembled prior to delivery.
· Monitoring the stockpiles of furniture within the warehouse.
· Advising removalist contractor of final delivery requirements and coordinating and certifying correct delivery to site.
Actions under this clause are covered by the Removalist Services CUA. The current CUA is available through:

www.contractswa.finance.wa.gov.au
[bookmark: _Toc139284728][bookmark: _Toc139284939][bookmark: _Toc144994416]Principal’s Representative’s function
The Principal’s Representative will:
i. Provide information regarding policy, including but not limited to, Government contracting processes and standards.
ii. Provide standard furniture briefs or furniture schedules for specific building or requirements of the nominated Customer Agency, where these are available.
iii. Review and approve the procurement method proposed by the Consultant.
iv. Tender and/or coordinate RFQ procurement packages where required. 
v. Provide a point of contact for Tender or RFQ enquiries.
vi. Procure, place all orders, and pay all accounts for orders, upon the recommendation of the Consultant.
[bookmark: _Toc139284729][bookmark: _Toc139284940][bookmark: _Toc144994417]Common Use Arrangements (CUA’s)
The Department of Finance, Advisory Services, has in place Common Use Arrangements (CUAs) that detail a range of suppliers including the supply and delivery of furniture, warehousing and removalist services, and transport services – freight and courier.
To identify the relevant CUA and for further information on current CUAs, refer to:

www.contractswa.finance.wa.gov.au

Buyers’ guides are available for the following CUA’s and include details of suppliers, prices, discounts offered, delivery and ordering. 
Any specification prepared in the procurement of CUA defined product or services, must be generic to not exclude a supplier. Where it is not possible to generically specify a product, adherence is required to the:
· “Western Australian Procurement Rules”, and the
· “Guide Notes to Assist in the Preparation of the Specification Preliminaries and The Specification Generally for Works Contracts Tendered by the Department of Finance in the Name of the Minister for Works” 
Including with respect to the ‘specification by example’ of any materials, products or components of the Works.  
Refer Sections 1.4.1 WA Recovery Plan and Buy Local Policy and 1.7.3 Specification Requirements. 
[bookmark: _Toc139284941][bookmark: _Toc144994418]Office and classroom furniture 
This CUA may be used to guide loose furniture and equipment specification development. 
Any specification should be written in a manner that is generic so as not to exclude a supplier.
All procurement strategies for loose furniture and equipment must be approved by the Principal’s Representative. 
[bookmark: _Toc139284942][bookmark: _Toc144994419]Removalist services
This CUA is mandatory for removalist service procurements within the Perth metropolitan area. 

For contract delivery points in regional Western Australia, any tender documents should be written in a manner that is generic so as not to exclude a supplier.
[bookmark: _Toc139031704][bookmark: _Toc139031918][bookmark: _Toc139284943][bookmark: _Toc139285159][bookmark: _Toc139285375][bookmark: _Toc139355211][bookmark: _Toc139368573][bookmark: _Toc139031705][bookmark: _Toc139031919][bookmark: _Toc139284944][bookmark: _Toc139285160][bookmark: _Toc139285376][bookmark: _Toc139355212][bookmark: _Toc139368574][bookmark: _Toc139284945][bookmark: _Toc144994420]Transport services – Freight and courier 
This CUA is mandatory in the Perth metropolitan region. 

If the required transport service has a collection and delivery point in regional Western Australia, any specification should be written in a manner that is generic so as not to exclude a supplier.
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[bookmark: _Toc139284731][bookmark: _Toc139284947][bookmark: _Toc144994422][bookmark: _Toc509413405]Development Application submission report - Template 
The following is a suggested table of contents for a Development Application (DA) submission report for Finance projects. The content may be adjusted depending on the complexity of the project. 

Review of DA submission reports by the Statutory Planning & Asset Policy (SP&AP) team is strongly encouraged to ensure accuracy and completeness. 

Introduction – 
· Introduce the project (and identify if part of any stimulus program) 
· Identify the development as a public work 
· Identify the DA pathway (WAPC, DAP or WAPC - Significant Development) 

Site Description – 
· Identify site ownership and tenure (lot number/Certificate of Title etc) 
· Identify planning context and framework (Region Scheme/Local Planning Scheme zoning, Structure planning etc) 

Attachment 1 – Certificate of Title 

Description of Works – 
· Scope (including any civil works) 
· Design philosophy 
· Staging 
· For schools - student capacities 

Attachment 2 – Site plan, civil plans, floor plans, elevations, perspectives etc 

Consultation – 
· Summarise all pre-lodgement consultation – e.g. Local Government and relevant Government Agencies 

Attachment 3 – Any records of consultation (minutes/letters etc) 

Site Considerations – include brief summaries of technical reports/other approvals addressing any site issues such as:
· Environment - Vegetation 
· Site contamination 
· Drainage/Water Management 
· Bushfire 
· Aboriginal Heritage 
· State Heritage 
· Traffic & Parking
· Servicing 

Attachment 4 – All supporting technical reports

Conclusion - 
· Brief concluding comments about the development, solutions to any issues, note overall support of Local Government and other Agencies if applicable, etc. 
· Brief statement reflecting the main assessment criteria under the Region Schemes – purpose for which the land is zoned or reserve, orderly and proper planning of the area, and preservation of amenities. 
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[bookmark: _Toc509413413]Project Title: ………………………………………………………………………………………………………………………………………………………………	Project No: ……………………
Consultant’s Name: …………………………………………………………………………………………………Schedule Update No: ……………	Attached to Progress Fee Claim No: …

Notes: 	1. This is not an exhaustive list. Additional items may need to be provided to reflect the nature of the specific project.
2. Refer to Request clause — Schedule of Deliverables
	3. The Consultant is responsible for maintaining and completing Columns 1 to 6 of this schedule.
	4. Column 7 is for use by the Principal’s Representative only.
	5. Quantities and method of transmission to be confirmed by the Principal’s Representative.
6. Where Schematic design and Design development is combined into a single stage, the Consultant is to combine the deliverables.



[bookmark: _Toc144994424]Brief preparation
	1
Phase
	2
Consultant Deliverables
	3
To Be Submitted To:
	4
Comments
	5
Date Submitted
	6
Status Complete (%)
	7
Principal’s Rep.’s Confirmation

	Brief Preparation
	Evidence of Consultant Insurances
	Principal’s Representative
	
	
	
	

	
	Signed off brief.

	Principal’s Representative
	
	
	
	

	
	Signed off brief report including:
	Principal’s Representative
	
	
	
	

	
	- ESD Targets
- Cost estimate
	
	
	
	
	

	
	- Program
	
	
	
	
	

	
	- Cash flow
	
	
	
	
	

	
	Site selection report

	Principal’s Representative
	
	
	
	

	
	Geotechnical report

	Principal’s Representative
	
	
	
	

	
	Site survey plan
	Principal’s Representative 
	
	
	
	

	
	BIM management plan 
(where applicable)
	Principal’s Representative
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Schematic Design
	1
Phase
	2
Consultant Deliverables
	3
To Be Submitted To:
	4
Comments
	5
Date Submitted
	6
Status Complete (%)
	7
Principal’s Rep.’s Confirmation

	Schematic Design
	Schematic plans.
	Principal’s Representative
	
	
	
	

	
	Schematic design report
	Principal’s Representative
	
	
	
	

	
	Monthly progress report (Consultant reporting datasheet)
	Principal’s Representative
	
	
	
	

	
	Completed Sustainability reporting documents 
	Principal’s Representative
	Refer to Technical Guideline TG040
	
	
	

	
	Complete package for BTS design review. 
	Principal’s Representative 
	
	
	
	

	
	Completed BTS design review response form 
	Principal’s Representative
	
	
	
	

	
	Fire protection audit report (DOE projects only)
	Principal’s Representative
	
	
	
	

	
	Copy of DOE’s security co-ordinator’s written approval of design/scope of works statement for security system.
	Principal’s Representative
	
	
	
	

	
	Schematic design 3D BIM model
	Principal’s Representative
	Where BIM is required
	
	
	

	
	Confirmation that schematic plans have been signed off by the Principal’s Representative
	Principal’s Representative
	
	
	
	

	
	Copy of Principal’s Representative written approval to proceed to the next phase
	Principal’s Representative
	
	
	
	


[bookmark: _Toc139368684][bookmark: _Toc509413415][bookmark: _Toc144994426]
Design Development
	1
Phase
	2
Consultant Deliverables
	3
To Be Submitted To:
	4
Comments
	5
Date Submitted
	6
Status Complete (%)
	7
Principal’s Rep.’s Confirmation

	
Design Development
	Design Development Report
	Principal’s Representative
	
	
	
	

	
	Monthly progress report (Consultant reporting datasheet)
	Principal’s Representative
	
	
	
	

	
	Completed Sustainability reporting documents 
	Principal’s Representative
	Refer to Technical Guideline TG040
	
	
	

	
	Complete package for BTS design review. 
	Principal’s Representative 
	
	
	
	

	
	Completed BTS design review response form 

	Principal’s Representative

	
	
	
	

	
	Plans to Local Authority
	Local Authority
	Copy of letter to Principal’s Representative.
	
	
	

	
	Confirmation that design development plans signed off by the Principal’s Representative
	Principal’s Representative
	
	
	
	

	
	Copy of Principal’s Representative written approval to proceed to the next phase
	Principal’s Representative
	
	
	
	

	
	Perspective (Optional, delete if not required)
	Principal’s Representative
	If required fee to be negotiated with the Principal’s Representative and Customer Agency
	
	
	

	
	Design Development 3D BIM model
	Principal’s Representative
	Where BIM is required
	
	
	

	
	Whole of life cost plan
 
	Principal’s Representative
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Contract Documentation
	1
Phase
	2
Consultant Deliverables
	3
To Be Submitted To:
	4
Comments
	5
Date Submitted
	6
Status Complete (%)
	7
Principal’s Rep.’s Confirmation

	Contract Documentation
	Tender estimate report 
	Principal’s Representative
	As detailed within Part B of Request for Proposal
	
	
	

	
	Monthly progress report (Consultant Reporting Datasheet)
	Principal’s Representative
	
	
	
	

	
	Completed Sustainability reporting documents and specification, 
	Principal’s Representative
	Refer to Technical Guideline TG040
	
	
	

	
	Complete package for BTS design review. 
	Principal’s Representative 
	
	
	
	

	
	Completed BTS design review response form
	Principal’s Representative 
	
	
	
	

	
	Written confirmation that independent structural design check completed
	Principal’s Representative
	
	
	
	

	
	Completed schedule of items and products specified by example
	Principal’s Representative 
	
	
	
	

	
	Written confirmation that plans meet all relevant Finance Technical Guidelines
	Principal’s Representative
	Finance Technical Guidelines are available at 
Consultant guidance and forms
	
	
	

	
	Building permit documentation, including all drawings, specification, Certificate of Design Compliance, associated technical certification etc.
	Principal’s Representative
	All design documentation and certification required to apply for building permit in accordance with the Building Act 2011, Permit Authority and Building Commission requirements.
	
	
	

	
	Contractor’s prequalification
	Principal’s Representative
	
	
	
	

	
	Hard copy of tender documents- specifications & drawings
	Tenders office,
Principal’s Representative
	Including requirements for site sign board and or plaque per Section 1.4.9 Capital Works Signage
	
	
	

	
	Electronic copy of tender documents – specifications and drawings
	Tenders Office

	In correct format on CD or email
	
	
	

	
	Colour scheme
	Principal’s Representative
	
	
	
	

	
	Confirmation that Security Management Plan requirements are included in the construction contract (DOE projects only)
	Principal’s Representative
	
	
	
	

	
	Drawings, specifications, measurements or other details relating to the installation of data cabling in WA schools 
	Principal’s Representative
	Principal’s Representative is to forward to the Contractor nominated in these specifications. 
	
	
	

	
	Tender issue 3D BIM model
	Principal’s Representative
	Where BIM is required
	
	
	

	
	Computer CADD documentation discs including a copy of the specification and Bill of Quantities where included
	Building Records Manager
	Refer to the Finance CADD Documentation Procedures Manual and submit copy of transmittal to Principal’s Representative
	
	
	

	
	Drawing List (all disciplines)
	Building Records 
	
	
	
	

	
	Certificate of Design Compliance from independent building surveyor for the purposes of the Building Act 2011 (WA)
	Principal’s Representative
	Must be provided by date required by the Principal’s Representative to allow building permit or demolition permit application.
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Tender
	1
Phase
	2
Consultant Deliverables
	3
To Be Submitted To:
	4
Comments
	5
Date Submitted
	6
Status Complete (%)
	7
Principal’s Rep.’s Confirmation

	Tender
	Tender Enquiries Log
	Principal’s Representative
	
	
	
	

	
	Tender Recommendation & Reconciliation

	Principal’s Representative
	
	
	
	

	
	Principal Identified Hazards

	Principal’s Representative
	
	
	
	

	
	Energy Impact Estimate & Self Certification Checklist (DoE projects only)
	Principal’s Representative
	
	
	
	

	
	Site Asset Location Plan (WA Police and DoJ projects only)
	Principal’s Representative
	
	
	
	

	
	Asset Management Plan (WA Police and DoJ projects only)
	Principal’s Representative
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Contract Administration / DLP
	1
Phase
	2
Consultant Deliverables
	3
To Be Submitted To:
	4
Comments
	5
Date Submitted
	6
Status Complete (%)
	7
Principal’s Rep.’s Confirmation

	Contract Administration
	Hard copy of Drawings, Schedules and Specification for construction 
	Principal’s Representative 
	To be distributed to Contractor (on request).
Number of sets to be in accordance with requirements of the applicable contract.
	
	
	

	
	Electronic copy of Tender Documents – Specifications and Drawings
	Principal’s Representative
	1 set to be retained by Principal’s Representative
1 set to be distributed to Contract.
	
	
	

	
	Site meeting minutes
	Principal’s Representative
	
	
	
	

	
	The digital image to be used on the site signboard 
	Principal’s Representative
	[bookmark: _Hlk139530234]In Encapsulated Post Script (EPS) or high resolution Joint Photographic Experts group (JPG) format.
	
	
	

	
	Design safety report
	Principal’s Representative and Contractor
	Prior to the Contractor commencing work on site.
	
	
	

	
	Updated design safety report
	Principal’s Representative and Contractor
	Required only if the design safety report is updated during the construction phase.
	
	
	

	
	Completed Sustainability Reporting documents, 
	Principal’s Representative
	Refer to Technical Guideline TG040
	
	
	

	
	Contract administration report
	Principal’s Representative.
	
	
	
	

	
	AS2124 requirements, including:
	Principal’s Representative
	
	
	
	

	
	· Construction Program/s
	
	
	
	
	

	
	· Progress Payment Certificates with Schedule of variations
· Original statutory Declarations
	
	
	
	
	

	
	· Variations
	
	
	
	
	

	
	· Authorisations relating to retention/security.
	
	
	
	
	

	
	· Practical Completion Certificate/s
	
	
	
	
	

	
	· Final Certificate
	
	
	
	
	

	
	Security Management Plan Pro-forma
	Principal’s Representative
	
	
	
	

	
	Approval of record relating to the testing of all services by the Contractor
	Principal’s Representative
	Before a Certificate of Practical Completion is issued
	
	
	

	
	Handover meeting (with Principal’s Representative) minutes
	Principal’s Representative
	
	
	
	

	
	Handover meeting (with FM contractor/Regional Manager) minutes
	Principal’s Representative.
	
	
	
	

	
	Site Asset Location Plan (WA Police and DoJ projects only)
	Principal’s Representative
	
	
	
	

	
	Computer CADD “As Constructed” disks plus BIM model if applicable
	Building Records 
	Submit copy of transmittal to Principal’s Representative.
	
	
	

	
	Handover/Operational manuals
	Occupiers and
Principal’s Representative
	All projects require 2 handover manuals in PDF format on disk to Principal’s Representative 
Provide hard copy to Customer Agency’s Representative. Provision of digital copy to be confirmed by Customer Agency Representative.
	
	
	

	
	Post Occupancy Training Session as detailed within Part B.
	Occupiers and
Principal’s Representative
	Within three months of issue of a Certificate of Practical Completion. Possible performance upgrades to be provided in writing.
	
	
	

	DLP
	Subconsultant’s quarterly report.
	Occupiers and
Principal’s Representative
	Data for the energy use is only required for a period of one year.
	
	
	

	
	Building tuning report showing the outcomes of the tuning process.
	Occupiers and Design Team and Principal’s Representative
	Any discrepancies detailed and remediation measures recommended.  
	
	
	

	
	Maintenance manual for the energy efficiency systems required by NCC.
	Occupiers: 2 sets
Principal’s Representative:1 set
	Manual to detail design and operational intent, commissioning settings and preventative maintenance for the systems
	
	
	

	



	Final Report showing actual monthly energy use (Energy Use Report)

	Occupiers and Principal’s Representative 
	Any discrepancies detailed and remediation measures recommended.  
A copy of this should be sent to energy.reporting@finance.wa.gov.au
	
	
	

	
	Final Completion Report
	Principal’s Representative
	As detailed within Part B of the Request for Proposal.
	
	
	

	
	Certification that the Consultant has loaded the Whole of Life Cost Plan, Risk Management Plan, and Operating and Maintenance Plan onto the Health Service Engineering Asset and Works Management System (Health projects only) 
	Principal’s Representative
	
	
	
	

	
	Telephone layout plans to Principal’s Representative’s Rep (DOE projects only)
	Principal’s Representative
	
	
	
	

	
	Computer layout plans to Principal’s Representative 
(DOE projects only) 
	Principal’s Representative
	
	
	
	

	Post commissioning optimisation
	Post commissioning optimisation report, as detailed within Part B of the Request for Proposal.
	Occupiers and
Principal’s Representative
	
	
	
	

	General
	Project control group meeting minutes
	
	
	
	
	

	
	All documents and contract management records required as a deliverable and itemised confirmation of transmittal of those documents and records from the Consultant 
	Principal’s Representative
	To be provided with the Final Certificate
	
	
	

	
	Confirmation in writing that all documents and contract records not provided to the Principal’s Representative as a deliverable, has been retained by the Consultant as required by the Contract.
	Principal’s Representative
	To be provided with the Final Certificate
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Building equipment maintenance / replacement schedule	
1. Schedule of mechanical, electrical, electronic and security equipment incorporated in this project.
	Item of Equipment
	Capital Value
($)
	Practical Completion Date
	Projected Life
(Years)
	Recommended Replacement Date

	1.
	
	
	
	

	2.
	
	SAMPLE ONLY

	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	


2.	Preventative maintenance schedule.
	
Item of Equipment
	Recommended Preventative Maintenance

	
	Weekly Action
	Cost
($)
	Monthly Action
	Cost
($)
	Quarterly Action
	Cost
($)
	Annual Action
	Cost
($)

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	
	


	
Name of Contractor:………………………………………………………….
	
Signature of Authorised Officer:…………………………………………………..

	(IN BLOCK LETTERS)
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In relation to any work that I perform for:
(Insert practice name)	
In the course of my employment on: 
(Insert name of project)	
I agree that:
· the practice (insert name of practice)	
may be described as the architect of any building or project that results from my work
· I agree not to be attributed personally as the architect of work undertaken on this project.
· The practice may provide a copy of this consent to the customer agency.
I give this consent genuinely. SAMPLE ONLY


Signature of employee:	
Full name:	
Date:	

Signature of witness:	
Full name of witness:	
Date:	

[bookmark: _Toc509413422][bookmark: _Toc139284734][bookmark: _Toc139284950][bookmark: _Toc144994432]
Consent for Attribution by the Architect

In relation to the architectural works undertaken as part of this project, I hereby confirm that written consent (in the form outlined below) has been obtained from each architect involved, for the attribution of the project to be recorded as follows:
· in the name of the practice (insert	)
or
· the following descriptive title (insert	)
All employees have been made fully aware of the nature of an author’s moral rights under the Copyright Act, prior to seeking their consent.
No person has applied duress, or made any false or misleading statement, in order to persuade an employee to give their consent.  
SAMPLE ONLY

Signature:	
Full name:	
Position with Tenderer:	
Date:	
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