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[Provide an executive summary of the business case covering:
a) Service description;
b) Community needs, scope and boundaries;
c) Stakeholder consultation, data or research supporting the community need;
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e) Preferred procurement option e.g. a summary of the strengths, weaknesses and benefits; and
f) Funding availability.]
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1. Scope
[The business case provides the foundation for the procurement planning process by exploring issues such as:
a) Whether the service is feasible;
b) The evaluation and selection of the preferred implementation strategy; and
c) Confirmation that the procurement option selected will meet the need and achieve the community outcome.
The scope refers to a global look at how the business case has come about. It should discuss why the business case is being prepared as well as the depth, volume and the targets for the service. This should be addressed under the headings below.]
1.1 Community Need
[Provide:
a) Description of the extent of an unmet need, demand for services or opportunity that has been identified.
b) Identification of the target population(s) and the anticipated benefits to these groups.
c) Explanation of the rationale for assigning a high priority and the reasons that the timing is appropriate to implement the project.
d) Identify and discuss the reason this need or demand is not being satisfied by existing arrangements.
e) Discussion of any requirements about Western Australian Procurement Rules to meet the needs of the Service Agreement including prior approvals obtained.]
1.2 Domain and Community Outcomes
[Detail the expected domain, community outcomes and service outcomes and any service requirements. Discuss how these relate to the community needs identified and will contribute to the achievement of the community outcome and service outcomes sought. Please note that the domain and at least two community outcomes should be drawn from the Outcomes Measurement Framework.]
1.3 Existing Procurement Arrangements
[Detail how the service was previously purchased.  For example:
a) There is an existing Service Agreement; or
b) There are no current Service Agreements in place.]
2. Market Research
2.1 Stakeholder Engagement and Research
[Sector research should cover areas such as:
a) Market dynamics;
b) The nature of the sector;
c) Service information including any complexities or limitations;
d) Costing and sustainable pricing; and
e) Service Provider needs e.g. lead times.
Relevant internal and external stakeholders (including service providers and service users) should be consulted on the community need and social drivers for the relevant service within the community, as well as the nature and mix of possible service response strategies. Refer to Planning in Partnership Guide: Undertaking Co-Design under the Delivering Community Services in Partnership Policy Community Services Procurement Practice Resources for further guidance to conduct stakeholder engagement under the Delivering Community Services in Partnership Policy. 

It may be relevant to research what other jurisdictions (states, territories or local governments) are doing in a similar space to address the identified community need.]
2.2 Other Jurisdictions
[If required, detail what other states, territories or local governments are doing to address the community need identified or in a similar service space.  A sample matrix is provided at “Attachment A”.]
3. Procurement Options
[This can be presented in either table format or as detailed below.]
3.1 Procurement Options Available
[Summarise the analysis of the above research (section 2) and state any conclusions. Then outline the procurement options available that can address the identified need.
This should take into consideration the range of options listed in the Delivering Community Services in Partnership Policy.]
3.2 Impact Statement
[Provide a summary of how each procurement option may impact relevant stakeholders such as service users different areas such as service users, the wider community etc.]
4. Preferred Procurement Option 
4.1 Proposed Framework
[Provide a rationale for selecting the preferred procurement option and state the assumptions that have been made in selecting the preferred option e.g. available budget.]
4.2 Cost Benefit Analysis
[Provide a brief summary of the costs and benefits of undertaking this process in accordance with section 4.1 above drawing upon all relevant information from the entire business case.]
5. Risks 
Include a comprehensive discussion on any known or potential risks for the procurement process or for the community service to be purchased and detail how these risks will be managed and minimised. For example, look at what is critical to the success of the procurement strategy and consider what may go wrong administratively, politically or financially. Then consider what is critical to the success of the service delivery and identify the risks of not meeting the community need.

For advice on how to undertake a risk assessment, refer to the Community Services Risk Workbook which can be found at Community services templates. For further information about the management of procurement risk, contact Riskcover.] 
6. Recommendations
[This section should provide a closing statement and a clear recommendation for the procurement. This section should also detail the intent to seek endorsement of the prepared business case.]
It is recommended that approval be given to continue to a procurement planning stage for the development of a Service Agreement for [insert description of service]
.

7. Example of Other Jurisdictions Matrix
[The table below is intended to detail feedback from other jurisdictions.  Add additional rows where necessary to explain research.] 
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	Queensland
	South Australia
	Victoria
	Tasmania
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	Service Agreement Period
	
	
	
	
	

	Service Agreement Model
	
	
	
	
	

	Current Service Provider
	
	
	
	
	

	Other Details
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