CUAICTS2021 PROCUREMENT GUIDE FOR PUBLIC AUTHORITIES

	
	$50,001 up to $250,000
	$250,001 to $10M
	$10,000,001 and above

	
	
	$250,001 to $4,999,999
	$5M to $10M
	

	Office of Digital Government Involvement
	Not required
	Yes - for all ICT procurement activity prior to submitting the Procurement Plan to STRC

	Department of Finance Involvement
	No – but please contact the Contract Manager if the purchase is complex and/or medium to high risk
	Yes – contact Finance (B&C - Building and Contracts) early in procurement process.  Use this link for the Department of Finance Agency Procurement Services Contact List

	Procurement Plan 
	Not required
	Yes to STRC for endorsement

	Quotation process
	Request quotes from a minimum of two CUA contractors using Quotation Form Part A
	Request written quotations from a minimum of three CUA contractors using Quotation Form Part A with complex Statement of Requirements attached.
	Public Open Tender

	Quotation open period
	Minimum 14 calendar days or allow sufficient time as per WA Procurement Rules
	Refer to WA Procurement Rules

	Evaluation Panel members
	A minimum of two voting members
	A minimum of three voting members
	A minimum of three voting members. May also include the following non-voting members:

· Probity Auditor;

· Financial analysis; and

· Technical expert.

	Evaluation Report
	File note or use Evaluation Form CUAICTS2021- ensure adequate information to debrief 
	Use Evaluation Form CUAICTS2021 – ensure adequate information to debrief.

 If complex or high-risk use 

Goods and Services Template - Evaluation Report
	Use Goods and Services Template - Evaluation Report to STRC for endorsement

	Debrief
	On request

	Publish award on Tenders WA
	Yes



