
ID Task Name Owner

1 Regulatory Framework

2 Minister Approves Tranche 1-3 Rule Changes EPWA

3 Minister Approves Tranche 4a Rule Changes EPWA

4 Minister Approves Tranche 4b Rule Changes EPWA

5 Minister Approves Tranche 5 Rule Changes EPWA

6 Minister Approves Tranche 6 Rule Changes EPWA

7 SCED Workstream

8 P2078 Constraint Management Reform AEMO

9 Initiation (Constraint Management) AEMO

10 Planning complete (Constraint Management) AEMO

11 CIR publication (Interim solution) (Constraint Management) AEMO

12 Limit Advice Development - Initial Set of Thermal Limits provided to AEMO Western Power

13 Limit Advice Development - N-0 System Normal Limit Advice to AEMO Western Power

14 Limit Advice Development – AEMO priority circuits Western Power

15 Limit Advice Development – Network outages beyond market start Western Power

16 WEM Procedure - Limit Advice Development - Consultation Start Western Power

17 WEM Procedure – Limit Advice Development – publish Western Power

18 Connection Application Form Updated for Constrained Access Western Power

19 WEM Procedures (Constraint Management) AEMO

29 P2171 RTMS AEMO

30 Initiation (RTMS) AEMO

31 Planning complete (RTMS) AEMO

32 RTMS Showcases AEMO

33 Technical documentation published (Release 1) (RTMS) AEMO

34 Market Participant Test Phase Commences AEMO

35 Intensive Support Window for RTMS system in MPT closes AEMO

36 WEM Procedures (RTMS) AEMO

40 P2079 WEMDE (Dispatch Engine) AEMO

41 Initiation (WEM Dispatch Engine) AEMO

42 Preliminary guidance on Dispatch Outcome files AEMO

43 WEMDE Draft Specifications for Dispatch Outcome File - Release 1 AEMO

44 WRIG-IT session on Draft Specification for Dispatch Outcome File AEMO

45 SCADA Specifications for Dispatch Instructions - Release 1 AEMO

46 WRIG-IT session on Dispatch instructions AEMO

47 WEMDE Showcase for external stakeholders AEMO

48 Loss Factors Provided for New Market Western Power

49 WEM Procedures (WEM Dispatch Engine) AEMO

68 P2170 WEMDE UI AEMO

69 WEM Procedures (WEMDE UI) AEMO

79 Settlements Workstream

80 P1639 Settlements Enhancements AEMO

81 Technical documentation published (Release 1) (Settlements Enhancements) AEMO

82 Participant testing (Release 1) (Settlements Enhancements) AEMO

83 Release 1 (go-live) (Settlements Enhancements) AEMO

84 Release 2 (go-live) (Settlements Enhancements) AEMO

85 P2106 Settlements Reform AEMO

86 Planning complete (Settlements Reform) AEMO

87 Settlements API specification published AEMO

88 Settlements Formulation Document Released (Draft) AEMO

89 Settlements Formulation Document Released (Certified and Finalised) AEMO

90 Capacity Credits Allocation API Specification AEMO

91 Weekly Settlement - WP and AEMO Interface - Ready for Test Western Power

92 Weekly Settlement - WP and AEMO Interface - Ready for Trials Western Power

93 WEM Procedures (Settlements Reform) AEMO

109 System Planning Workstream P2105

110 P2105 Outage Management

111 Release 1 (Outage Management) AEMO

112 Market Test for Market Participants commence (Release 1) AEMO

113 Network Operator API specifications AEMO

114 Release 2 (Outage Management) AEMO

115 Market Test for Network Operator commence (Release 2) AEMO

116 Outage Management WP and AEMO Interface - Ready for Test Western Power

117 Outage Management WP and AEMO Interface - Ready for Trials Western Power

118 Outage Management WP and AEMO Interface - Ready for Market Start Western Power

119 WEM Procedures (Outage Management) AEMO

123 P2215 Commissioning Test AEMO

124 Initiation (Commissioning Test) AEMO

125 Planning complete (Commissioning Test) AEMO

126 WEM Procedures (Commissioning Test) AEMO

130 P2216 MT PASA AEMO

131 Initiation (MT PASA) AEMO

132 Work Package 1 (planning and commercials) complete AEMO

133 Work Package 2 (proof of concept) complete AEMO

134 Work Package 3 (execution) complete AEMO

135 Release 1 (MT PASA) AEMO
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ID Task Name Owner

136 WEM Procedures (MT PASA) AEMO

143 P2217 Forecast Integration (FI) AEMO

144 Initiation (Forecasting Integration) AEMO

145 Planning complete (Forecasting Integration) AEMO

146 P2218 SO Planning Tools AEMO

147 Initiation (System Operation Planning Tools) AEMO

148 Planning complete (System Operation Planning Tools) AEMO

149 WEM Procedures (System Operation Planning Tools) AEMO

165 P2219 ST PASA AEMO

166 Initiation (ST PASA) AEMO

167 Planning complete (ST PASA) AEMO

168 WEM Procedures (ST PASA) AEMO

172 Legacy Market Workstream

173 Reserve Capacity

174 RCM Reform Phase 1 - Indicative Facility Class, CRC Application & RLM AEMO

175 EOI and Facility Closure Info provided (RCM) AEMO

176 Technical documentation published (Phase 1, Release 1)  (RCM) AEMO

177 Participant testing (P1,R1) (RCM) AEMO

178 Release go-live (P1,R1) (RCM) AEMO

179 Release go-live (P1,R2, internal) (RCM) AEMO

180 Market Trial information published (P1,R3) (RCM) AEMO

181 Technical docs published  (P1,R3) (RCM) - minor changes to: Release Notes, User Guide and Submission Spec Document (re Trade Declarations)AEMO

182 Participant testing (P1,R3) (RCM) AEMO

183 WRIG Information session outlining consultation process for NAQ WEM Procedure AEMO

184 Release go-live (P1,R3) (RCM) AEMO

185 RCM Reform Phase 2 - NAQ AEMO

186 WRIG session explaining NAQ Consult Plan AEMO

187 WRIG-IT Information session explaining key NAQ changes, project approach and engagement AEMO

188 WRIG IT session explaining RCM Release 2.1 Test Plan AEMO

189 Publish RCM Release 2.1 Technical documentation AEMO

190 RCM Portal Release 2.1 Market Trial AEMO

191 RCM Portal Release 2.1 Go-Live AEMO

192 Release information explaining RCM Release 2.2 Test Plan AEMO

193 Publish RCM Release 2.2 Technical documentation AEMO

194 RCM Portal Release 2.2  Market Trial AEMO

195 RCM Portal Release 2.2 Go-Live AEMO

196 WRIG IT session explaining RCM Release 2.3 Test Plan AEMO

197 Publish RCM Release 2.3 Technical documentation AEMO

198 RCM Portal Release 2.3  Market Trial AEMO

199 RCM Portal Release 2.3 and NAQ Solution Go-Live AEMO

200 RCM Portal Final Release and NAQ Solution Go-Live AEMO

201 RCM Reform Phase 3 AEMO

202 Initiation (Phase 3) (RCM) AEMO

203 WEM Procedures and related artefacts (RCM) AEMO

236 P2109 STEM Reform Phase AEMO

237 Initiation (STEM) AEMO

238 Planning complete (STEM) AEMO

239 Participant testing (STEM) AEMO

240 Technical documentation published (STEM) AEMO

241 Registration Workstream

242 P2082 GPS Reform AEMO

243 GPS Participant testing (GPS) AEMO

244 AEMO GPS Repository Live (GPS) AEMO

245 GPS Submission Template provided to Market Participants Western Power

246 Draft GPS Submissions Received from Market Participants Western Power

247 GPS Updates provided to AEMO GPS Repository Western Power

248 WEM Procedure - Generator Performance Standards for Existing Transmission Connected Generating Systems - Consultation StartWestern Power

249 WEM Procedure - Generator Performance Standards for Existing Transmission Connected Generating Systems - Procedure LiveWestern Power

250 WEM Procedure - Generation System Model Submission and Maintenance - Consultation Start Western Power

251 GPS guidelines (Notional WRIG) Western Power

252 GPS guidelines (Published) Western Power

253 WEM Procedure - Generation System Model Submission and Maintenance - Procedure Live Western Power

254 WEM Procedures (GPS) AEMO

256 P2107 Registration Reform AEMO

257 Initiation (Registrations) AEMO

258 User interface Draft user guide released AEMO

259 Registrations API Specification (if required) AEMO

260 WEM Procedures (Registrations) AEMO

270 Control Room Transition

271 Commencement of GT transition planning Synergy

272 Control room complete Synergy

273 Pinjar Control Network works complete Synergy

274 Control systems works complete Synergy

275 Migration planning and execution Synergy

276 Pinjar comms link complete Synergy
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ID Task Name Owner

277 Kemerton comms link complete Synergy

278 Completion of operator recruitment Ph 1 Synergy

279 Completion of operator recruitment Ph 2 Synergy

280 Operational Control Protocols Scoping Complete Synergy/AEMO/Western Power

281 Synergy Control Room fully operational - 'go-live' Synergy

282 Other new market readiness activities

283 Revised Applications and Queuing Policy (AQP) and Contribution Policy Published Western Power

284 Terminate GIA Related NCS Western Power

285 Constrained Access Process Applies to New Access Offers Western Power

286 Site SCADA works complete Synergy

287 Western Power SCADA works complete Synergy

288 Application development complete – core trading system Synergy

289 Development complete – reconciliation and settlement Synergy

290 Completion of trader recruitment Ph1 Synergy

291 Completion of trader recruitment Ph2 Synergy

292 Generator Interim Access (GIA) service ceases and dispatched using SCED () AEMO

293 Market Trials & Support AEMO

294 Market Trial Commences (Market Trial) AEMO

295 New Market Go-Live AEMO

296 WEM Procedures (Core Program) AEMO
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