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[bookmark: _Toc71637252]Acknowledgement of Country
The Western Australian Government proudly acknowledges the Traditional Owners and recognises their continuing connection to their lands, families and communities. We pay our respects to Aboriginal and Torres Strait Islander cultures and to Elders past, present and emerging. 
The first step in living alongside and working with the Aboriginal community is built upon establishing respectful relationships. Crucial to these respectful relationships is acknowledging the history of Aboriginal people and recognising the importance of connection to family, culture and country.
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[bookmark: _Toc71637254]Minister’s foreword
Hon Stephen Dawson MLC
Minister for Disability Services
The McGowan Government is committed to building inclusive communities which support and empower people with disability. This commitment is reflected in A Western Australia for Everyone: State Disability Strategy 2020-2030 (the Strategy), designed to deliver better outcomes for the more than 411,500 people with disability in Western Australia.
Commitment to change is not only about what the Government can do. Everyone has a role in doing more, and we need all parts of the community to take on shared responsibility and ownership to create a truly inclusive community. This will be an ongoing journey of change – we must also be accountable to future generations so that we keep up with changing ideas and needs.
The Strategy outlines a new ‘whole of community’ commitment to changing the lives of people living with disability. The Strategy is key in achieving more inclusive, caring and accessible communities that enable people to live well. It must also protect people who may be vulnerable and ensure everyone is treated with the dignity and respect they deserve.
The Strategy and Action Plan have been informed by a long and comprehensive consultation process. The enforced pause from COVID-19 has been used to continue listening to people living with disability and ensuring the Strategy remains contemporary as we continue to recover as a State.
The Department of Communities will oversee delivery of this Strategy – coordinating efforts to ensure we move further and faster towards change. We are proud to be establishing an office of disability that will connect and amplify this best practice.
I would like to thank the Co-design Group, who have been instrumental in the development of the Strategy and key on this long journey. You will recognise their voices reflected in the Strategy – not only in the pillars, priority areas and actions – but importantly in the tone, aspiration and challenge we set for all Western Australians.
I would like to acknowledge the Western Australian public sector for their ongoing commitment and vigilance to safeguard the rights of people with disability, and drive innovation and best practice. I thank the members of the Disability Services Commission Board, the Ministerial Advisory Council on Disability (MACD), State Disability Strategy Reference Group, Agency Partnership Group, government agencies, the Department of Communities, and the organisations and individuals who have contributed to this Strategy.
All of us have a role to play. All actions, big or small, have the power to change lives.
A person with disability recently told me that simply keeping up the inclusive, neighbourly behaviours we adopted during COVID-19, would transform their life. This is a very powerful statement.
Of course, our journey towards becoming a more inclusive State is everyone’s responsibility. Small changes to the way we ensure people with disability are considered, included and valued, all add up to make a big difference.
[bookmark: _Toc71637255]
Director General foreword
[bookmark: _Hlk50030927][bookmark: _Hlk51241964]Michelle Andrews
Director General, Department of Communities
A Western Australia for Everyone: State Disability Strategy 2020-2030 (the Strategy) is a Strategy for the whole Western Australian community, designed by and for people with disability.
It echoes the voices, experiences and choices of people with disability.
The vision for the Strategy is: People with disability, and those who share their lives, are engaged and feel empowered to live as they choose in a community where everyone belongs.
Everyone has a role in achieving the vision.
[bookmark: _heading=h.h3264r46qqqc][bookmark: _heading=h.6yv7vpxhb842]The McGowan Government will create an office of disability to promote the rights and interests of people with disability and the disability sector more broadly. It will support the Department of Communities and the Western Australian Government to deliver on its long-term commitment to empowering people with disability to participate in all aspects of the community and the economy.
The office will cultivate knowledge and support communities to be more inclusive places where people with disabilities can work and live a fulfilling life. The office will also connect experts across the sector to amplify future achievements. It will protect, foster and innovate best practice care, partnerships and take a ‘whole of systems’ approach to improving disability.
One of the key roles of an office will be to oversee the implementation of the Strategy. As the lead agency for the Strategy, the Department of Communities will also work with existing groups including the Disability Services Commission Board and the MACD to ensure that progress is made, and momentum is maintained.
Commitment to change is not only about what the government can do. Partnering with business, industry, community and people with disability is critical in changing attitudes and achieving greater inclusion in WA for everyone.
[bookmark: _Toc71637256]Co-design Group’s message
Co-design Group members: Mark Blowers, Angelo Cianciosi, Kerry Elder, Sarah Langmead, Ingrid Moore, Michael New, Melissa Northcott, Suresh Rajan, Vanessa Vlajkovic and Wendy Wright.
As members of the Co-design Group, it has been our privilege to represent the views of all Western Australians living with disability and those close to them as we have driven and shaped the State Disability Strategy.
The core premise of co-design is to involve the real experts – people who use or are impacted by a service or product – early to inform its design and deliver the best outcomes for people living with disability in Western Australia.
Some of us have navigated support systems all our lives. Others have been involved in disability and support for a much shorter time. Together, we are all members of the community, and our perspectives are valued and influential.
We have harnessed the power of our own experiences to identify what has worked in the past and what hasn’t. These lessons inform the Action Plan that flows from this Strategy. This plan will be revisited every two years to ensure all our efforts remain up to date and relevant.
The Strategy sets out a bold 10-year vision with people with disabilities at its core.
All of us, however, must play a part if we are to succeed. We would like everyone who reads this Strategy to understand that every change – big or small – makes a difference to our lives. In this way, every action is treasured, and we encourage you to make your own personal or public commitment.
Our journey towards the final Strategy began with aspirations. We have worked through these and developed a set of pillars for change. These pillars guided consultations with the many diverse groups around the State. Every piece of feedback informed a Strategy we hope all Western Australians will be proud of.
Our Co-design Group membership consists of people from a wide range of backgrounds with diverse experiences of disability. In addition to all those who supported and consulted with us, we wish to thank:

The Premier of Western Australia, Hon. Mark McGowan MLA
The Minister for Disability Services, the Hon. Stephen Dawson MLC
Michelle Andrews, Director General, Department of Communities
People with Disabilities WA.
Most importantly, however, we wish to thank all Western Australians living with disability who placed their trust in us to represent their views and advocate for a better future.
We hope reading this Strategy gives you hope for an achievable (not too distant) future where people with disability are engaged and feel empowered to live as they choose in Western Australia, a community where everybody belongs.
[bookmark: _Toc71637257]The case for change
Disability is a part of everyday life. In Western Australia, one in five people (or 411,500 people) have a disability, and currently, 68,000 Western Australians are the primary carer for a friend or family member with a disability.[footnoteRef:2] People with disability are diverse and active contributors to communities right across WA, from which everyone benefits. People with disability contribute in big and small ways to our community each and every day; as our teachers, our colleagues, local business owners, community leaders, our friends and members of our families. [2:  ABS Catalogue 4430.0] 

Every person’s experience is unique to their individual circumstances. Some people with disability live independent lives, while others rely on networks of support through family, services and community, and have multiple needs. Some are born with a disability, for example, from a genetic condition or rare disease. Others may have sustained a disability later in life through accident, illness, injury or unexpected events.
Western Australia is a huge and diverse State with urban, regional and remote communities. Where people live can have a big impact on their day to day experience. For some people, life with disability can also intersect with other parts of their identity that can influence the way they experience the world. Many people with disability are Aboriginal, from a culturally and linguistically diverse background or identify as LGBTQI.
Inclusion is as valuable to our broader community as it is for people with disability. Inclusion makes us resilient, happier and economically and socially stronger. Western Australia is richer for the contributions and diversity of experience that people with disability bring to all parts of the community. We all stand to gain from a more inclusive community, and we all have a role to play.
People, communities and governments across urban, regional and remote WA have worked together over many years to make our State a welcoming and inclusive place for everyone, including people with disability.
The Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability is showing us that the fundamental rights of people with disability must be protected. The daily experience of people with disability should be one of inclusion and positive community attitudes. Many people with disability continue to experience barriers and challenges in getting an education, finding a job, using transport systems and accessing services from the government and private businesses.
More recently, the COVID-19 pandemic has been a reminder of the vulnerability experienced by some people with disability. COVID-19 and associated restrictions and potential risks have had a significant impact on people with disability, carers, families and service providers and how they choose to live in the community.
Further, some people with disability face additional challenges as a result of other vulnerabilities, such as family and domestic violence, homelessness, child abuse and neglect or contact with the justice system.
We can and must do better. These barriers and challenges can only be conquered together. We can achieve more together than apart, and we all have an obligation to push harder to achieve more. Change is within our reach if we harness our collective resources and strengths.
[bookmark: _Toc71637258]The broader context
This Strategy builds on momentum at the international, national and state-level towards improving outcomes for people with disability. The Strategy is informed by this context to drive change, in a way that works for WA and supports local ideas. It seeks to engage the broader community and business to create a more inclusive WA for everyone.
Internationally, the Strategy reflects Australia’s ratification of the United Nations Convention on the Rights of Persons with Disabilities to promote equal opportunities and outcomes for people with disability. The National Disability Strategy 2010-2020 sets the national direction for change through government and community action. A new National Disability Strategy is currently in progress, due for release in 2021 and will inform the implementation of WA’s State Disability Strategy.
Other significant national reforms also provide context for the Strategy.
The Commonwealth Government recommended the introduction of a National Injury Insurance Scheme to support people who suffer a catastrophic injury, that could include motor vehicle accidents, workplace accidents, medical accidents and general accidents occurring in the home or community. In WA, the Insurance Commission of Western Australia run the Catastrophic Injuries Support Scheme which provides lifetime treatment, care and support for people catastrophically injured in motor vehicle crashes.
The Strategy has been developed in recognition of the inaugural National Strategic Action Plan for Rare Diseases. There are around two million Australians suffering from rare disease, many of who have an associated disability.
The Carer Gateway model has established an integrated carer support service that provides carers with access to tailored services, no matter who they are caring for.
In recent years, the National Disability Insurance Scheme (NDIS) has been an important development in the lives of some people with disability under the age of 65. For many Western Australians participating in the NDIS, it has increased their access to disability services and enhanced their choice and control.
For the State Government, the transition to the NDIS will change its role in disability services, but this will not change the State’s commitment to people with disability to live as they choose in the WA community.
[bookmark: _Ref45525242]The State continues to provide around half of the funding to the NDIS and shares responsibility for maximising the benefits of the NDIS for Western Australians with disability who are eligible.
Table 1 – Context for the State Disability Strategy
	Element
	Framework

	[bookmark: RowTitle_1]Guiding principles
	United Nations Convention on the Rights of People with Disability

	National context
	National Disability Strategy
National Injury Insurance Scheme
National Disability Insurance Scheme
Integrated Carer Support Service (Carer Gateway)

	WA context
	State Disability Strategy
State Disability Strategy Action Plan





[bookmark: _Toc71637259]Our vision
This is a Strategy for the whole WA community, and particularly for people with disability. It places the voices, experiences and choices of people with disability front and centre. The Strategy provides the shared vision and direction to create meaningful and lasting change. We will all benefit from this change, and we all have a role to play in bringing the Strategy to life.
The vision for this Strategy is: “People with disability, and those who share their lives, are engaged and feel empowered to live as they choose in a community where everyone belongs.”
The whole community benefits when everyone has the opportunity to be included. Communities that welcome and support contributions from a diverse range of people are more creative, innovative and resilient than those that don’t. Diverse, inclusive communities are also better places to live both socially and economically. When we are all included, we connect through our similarities – our passion and our skills – rather than our differences.
Achieving this will not be easy. It will require sustained change over the 10-year life of the Strategy. The State Government will play a leadership role, but it will take everyone – individuals, businesses, communities – to create and sustain the change.
All Western Australians have a responsibility in creating the type of community we all want to be part of and proud of. The most important shifts we need to make are to:
Respect and safeguard the rights of people with disability. The fundamental rights of people with disability are an essential foundation.
Change community attitudes to disability.
Celebrate our diversity, recognise the achievements and everyday experiences of people with disability living, working and participating in the WA community.
Make services, systems, workplaces and environments accessible and welcoming for everyone. It is up to these systems to lead the change and work for people that access them.
Increase the visibility and understanding of disability in our communities. Greater representation in the media and in leadership roles are important ways of demonstrating the contributions of people with disability.
This Strategy provides the roadmap for achieving these shifts over the next 10 years. An Action Plan will set out the actions that will be delivered by government, the community and business to achieve the vision.
[bookmark: _Toc71637260]How we will be accountable
The Strategy will be used to guide action and hold ourselves to account as the WA community. It allows us to track our progress over the next 10 years. This will ensure we deliver on what we said we would do and that our collective actions are making a difference to the lives of people with disability and changing the attitudes and behaviours of our community.
The Action Plan will provide detail on the specific actions that will be taken to achieve the vision of the Strategy, who will be responsible for delivering them, and how the actions will make a difference. The Action Plan will be monitored and updated every two years to make sure we are making progress over the 10-year life of the Strategy.
[bookmark: _Toc71637261]Everyone plays a role in achieving the vision
Commitment to change is not only about what the government can do. Everyone has a role in doing more, and we need all parts of the community to take on shared responsibility and ownership to create a truly inclusive community. This will be an ongoing journey of change – we must also be accountable to future generations so that we keep up with evolving ideas and changing needs.
Partnering with business, community and people with disability is critical in changing attitudes and achieving greater inclusion in WA. More than ever, it is important to make our communities, businesses, places and spaces more accessible, inclusive and welcoming to all, and raise the standards we set for ourselves and for others.
By doing this, we can change the day to day lived experience of people with disability in WA and create a WA we can all be proud of.


[bookmark: _Toc71637262]Our alignment
The Strategy is closely aligned with the following work being undertaken:
[bookmark: _Toc71637263]Our priorities: sharing prosperity
Outlines whole-of-government targets to deliver better outcomes for all Western Australians. A statement of intent focused on whole-of-government targets that can unlock the potential of our economic, social and environmental future.
Western Australian government agencies are working together to establish and achieve key strategic milestones and develop program frameworks for targeted, collaborative and results-driven actions in six key outcome areas:
A strong economy – creating jobs and repairing the State’s finances
A bright future – improving the health, wellbeing and education of our children
A safer community – reducing youth reoffending and illicit drug use in the community
A liveable environment – ensuring a sustainable future by linking homes to transport
Regional prosperity – delivering stronger regional economies
Aboriginal wellbeing – reducing the overrepresentation of Aboriginal people in custody.
[bookmark: _Toc71637264]National Disability Insurance Scheme
The NDIS is Australia’s first national scheme for people with disability and provides funding directly to individuals. The NDIS provides for a better life for hundreds of thousands of Australians under the age of 65 with a significant and permanent disability.
[bookmark: _Toc71637265]The National Disability Strategy
The National Disability Strategy 2020-2030 is the key mechanism for engaging all parties to commit to the continued systemic reform of disability policy in Australia. It provides an over-arching coordinated approach to achieving outcomes from programs, policies and initiatives.
[bookmark: _Toc71637266]National Agreement on Closing the Gap
The new National Agreement on Closing the Gap is an ambitious 10-year commitment by the national Coalition of Peaks, the Australian Government, all State and Territory Governments and the Australian Local Government Association, to improve life outcomes of Aboriginal and Torres Strait Islander citizens.
[bookmark: _Toc71637267]Public Sector Commission – Workforce Diversification and Inclusion Strategy for WA Public Sector Employment 2020-2025
Increasing the representation of people with disability employed in the sector requires sustained effort, a different way of doing things and stronger accountability. All agencies are responsible for working towards the aspirational target. Actions taken also require collaboration with people with disability whose ideas and participation are essential in making our sector as inclusive as possible.
The Public Sector Commission’s ‘People with Disability Action Plan to Improve WA Public Sector Employment Outcomes’ aims to increase the representation of people with disability employed in the public sector to five per cent and support inclusive work environments.
[bookmark: _Toc71637268]The National Arts and Disability Strategy
The National Arts and Disability Strategy's vision is for the artistic aspirations and achievements of people with a disability to be a valued and visible part of Australian culture.
[bookmark: _Toc71637269]WA Social Assistance and Allied Health Workforce Strategy
The WA Social Assistance and Allied Health Workforce Strategy published by the State Training Board in 2018, provides an overview of the issues and recommendations to address the workforce issues for aged care, disability services, allied health and community services sectors.  A priority is growing the NDIS workforce in WA. The scale at which the NDIS workforce needs to grow in a short period is significant; an estimated increase nationally of up to 90,000 full-time equivalent employees across Australia in five years.
[bookmark: _Toc71637270]What life looks like when things are working well
Everybody’s lives are diverse, different and unique and the lived experience of disability is also different from person to person. As with everyone in our community, we are influenced by many things – our history, who we have as part of our lives, our culture, our sexuality, our choice of friends and where we live. And there are things many of us have in common, like going to work or school, playing sport, spending time with family and friends, eating out and doing the weekly shopping. 
Understanding what life looks like across our communities can help us identify similarities and common challenges, as well as times in someone’s life where support can make a positive difference.
Conversations with people with disability and those that have helped build this Strategy have highlighted there are fundamental barriers that still need to be addressed. Being treated fairly, being included, and being able to join in, with support where needed, are part of a life that works well. A greater understanding about disability, participation and inclusion is vital, particularly during the important times in life, like starting or leaving school, where getting it right can make a real difference for people to succeed.


[bookmark: _Toc71637271]Strategy overview
Vision: People with disability, and those who share their lives, are engaged and feel empowered to live as they choose in a community where everyone belongs.
Foundations:
Governance and accountability
Monitoring and reporting.
Table 2 – Strategy overview
	Pillars
	What it means for the individual
	Strategic priorities

	Participate and contribute
	I participate, contribute and make choices about how I lead my life
	Inclusive education and training settings
Jobs and economic participation
Leadership
People with high and complex needs

	Inclusive communities
	I feel welcome, included and part of my community
	Access and inclusion planning
Infrastructure
Transport
Sport and recreation
Community attitudes
Technology

	Living well
	I have access to housing and services that support me to live well
	Housing
Disability services
Health and mental health
Workforce capacity and capability

	Rights and equity
	I am treated fairly and with dignity and respect, and my rights are upheld
	Justice
Advocacy
Legislation and safety
Information







[bookmark: _Toc71637272]Pillars for change
This Strategy has been developed through a co-design and consultation process involving conversations with many different groups, including people with disability, carers, disability support organisations, other organisations and a range of government departments.
Through these engagements, stakeholders have identified and discussed the ingredients they feel contribute to a good life; not just for people with disability, but for everyone. These ingredients have been grouped into four categories, or ‘pillars’, which form the organising framework for the Strategy. These four pillars are as follows:
Participate and contribute – everyone is involved
Inclusive communities – places and attitudes are welcoming
Living well – people are happy and healthy, with the support they need
Rights and equity – everyone is treated fairly.
Within each pillar, the Strategy identifies several areas where change is needed to create a more inclusive WA. Each pillar includes:
A statement reflecting what achievement of the pillar looks and feels like for people with disability.
A set of outcomes collectively describing success within that pillar. These outcomes will form the basis of an Outcomes Framework that will sit alongside the Strategy.
Strategic priorities, which are specific areas of focus within the pillar. These priorities have been identified by those consulted on the Strategy as requiring particular focus in order to achieve better outcomes.



Achieving the vision for the Strategy requires strong governance and effective monitoring and reporting.
[bookmark: _Hlk504552203][bookmark: _Hlk504552204][bookmark: _Hlk504552205]	Page 38
[bookmark: _Toc71637273]Participate and contribute
Being able to actively participate and contribute to the community is a central part of living a good life. Participating at school or work, being represented on community groups, volunteering and being included in social and cultural activities are all aspects of life which are important to people, including those with disabilities.
The Strategy highlights key areas where change is needed to create a WA where people with disabilities can fully contribute and participate. These include the need for:
greater support to access education and learning at different stages of life
equal opportunities for employment
more welcoming workplace cultures that make jobs sustainable and provide opportunities for advancement
recognition of people with disabilities as valued participants, contributors and leaders in the community
greater opportunities for those with high and complex needs to be involved and participate and contribute in the community.
COVID-19 has created further barriers to participation and contribution for some in the WA community. This has included disruption to school and employment arrangements, and some people’s support networks being less available than they were before. These factors are likely to be particularly challenging for people with complex needs, as well as people over the age of 65.

Table 3 – Participate and contribute
What it is about – everyone is involved
What it means – “I participate, contribute and make choices about how I lead my life”
	[bookmark: ColumnTitle_3]Strategic priorities
	Outcomes

	Inclusive education and training settings
Jobs and economic participation
Leadership
People with high and complex needs

	People with disability get the education and skills development they need to thrive
People with disability have opportunities for meaningful and inclusive employment and economic independence
People with disability hold positions of leadership and influence across the public, private and community sectors
People with high and complex needs have opportunities and networks that support the person to participate in the way they choose.


Inclusive education and training settings
Students with disability thrive when they and their families are in a welcoming environment and are provided with the same educational and social opportunities as students without disability. Inclusive and integrated education settings are also important to shift community attitudes about disability in the longer term by supporting inclusive and diverse learning environments from early childhood. However, in WA, only 45 per cent of 15-64-year-olds with disability have completed Year 12, compared to 66 per cent for those without disability,[footnoteRef:3] and there are still barriers for students with a disability to be part of an inclusive education environment, and achieve their education goals. [3:  ABS Catalogue 4430.0] 

Under the Strategy, schools and training providers will focus on building inclusive school and training settings to provide strong pathways to work and economic participation for people with disability. This will involve working in partnership with students, parents, industries and the community. This includes identifying and introducing different curriculum, skill development and learning opportunities that are better tailored to the diverse range of needs of students, and that support their individual career aspirations and choices.
Jobs and economic participation
[bookmark: _Hlk51148818]In Australia, the unemployment rate for people with disability is more than double the rate for people without disability.[footnoteRef:4] Improving the economic participation of people with disability in WA will benefit the WA economy as a whole. Workforce diversity is not only about everyone being treated with dignity and respect; it’s key to improving productivity and innovation in organisations. For example, when the public sector workforce reflects the community it serves, it will be better equipped to create inclusive policies and services. [4:  Ibid ] 

Change requires employers in all sectors to consider how they can create and sustain more job opportunities and accessible workplaces. This is true for businesses of all sizes, the public sector and not-for-profit organisations. Equal opportunity, a welcoming culture and opportunities for career progression in the workforce are central to ensuring that people with disability have meaningful employment, business and skills to lead a life on their own terms. This might include employers:
changing recruitment processes to make sure candidates with disability are able to apply and succeed in roles they aspire to
working with employment service providers to match people with disability to job roles that suit their skills and interests
exploring ways to provide a safe and productive workplace
providing appropriate supports to enable people with disability to succeed
creating opportunities for career progression.
Public sector agencies will implement the People with Disability: Action Plan to Improve WA Public Sector Employment Outcomes 2020-2025. This action plan identifies initiatives that will increase the representation of people with disability employed in the public sector to five per cent by the end of 2025.
Crown Resorts launches program to create sustainable employment pathways
The CROWNability program is Crown’s commitment to increasing the participation of people with disability through employment opportunities and ultimately, to build meaningful careers and a disability confident organisation. CROWNability is operated by a dedicated team across its three Australian resorts, working on a case-by-case basis to match individuals with disability with real jobs that complement their experience and abilities. Together with its post-placement support strategy, CROWNability’s workplace adjustment policy and procedure ensures that employees are supported in their job roles. Customised training is provided on the job, and any support or workplace modifications required for employees to perform their job are identified.
In monitoring its progress in increasing access and inclusion at an organisational level, Crown participated in the Australian Network on Disability Access and Inclusion Index to assess its level of maturity in access and inclusion. The key findings from the index formed the basis of the key goals in the CROWNability Action Plan 2018-2021.
Leadership
People with disability bring valuable approaches, perspectives and life experiences to businesses and civic life. Increasing the visibility, voice and representation of people with disability in both formal and informal leadership roles will drive change and shift community attitudes. Leadership diversity has also been proven to lift organisational performance and productivity.
Under the Strategy, organisations and people with disability will forge stronger, more structured connections with each other to increase the representation of people with disability in positions of leadership and in visible public roles, such as the media. They will create formal networks between people with disability who have leadership potential, and organisations who will benefit from what they have to offer.
People with high and complex needs
Many people with disability with high and complex needs rely on support networks to participate and contribute as members of the community.  These networks include families, friends, kinship structures, carers and paid support workers.
They also face challenges in navigating multiple service systems, providing continuous support and responding to urgent and changing needs, particularly in regional and remote areas of the State.
Under the Strategy, the supports and networks available to people with high and complex needs will be strengthened, to make sure that all people with disability are included. An immediate focus will be on rebuilding support networks for vulnerable groups that have been impacted as a result of COVID-19 restrictions, and on building the resilience of support networks. There will also be a focus on promoting new opportunities for the participation of people with high and complex needs and on localised solutions.


[bookmark: _Toc71637274]Inclusive communities
An inclusive community creates a sense of connection and belonging by being naturally welcoming to everyone. It starts with having buildings and spaces designed to be accessible and friendly for everyone and built to include services and products which are universally designed to so that they work well for everyone in the community. Inclusion is when all people have the opportunity to be involved and play an active role within their community.
The Strategy outlines a number of ways in which communities in WA could be made more inclusive for everyone, including people with disability. This includes ensuring that:
public buildings, facilities and other community spaces are designed for everyone
everyone is welcomed and included in recreational, social, cultural and economic activities, including tourism
everyone feels recognised and accepted for who they are
there are positive community attitudes about disability
everyone has a range of transport options
technology is accessible and available.
As a community, we all have a responsibility to create accessible and welcoming places. This means working towards a society that intuitively sees, accounts for, welcomes and values people with disability. An immediate priority will be to seize the opportunity for COVID-19 social and community recovery efforts to build a more inclusive society that values and includes people with disability more completely.

Table 4 – Inclusive communities
What it is about – places and attitudes are welcoming
What it means – “I feel welcome, included and part of my community”
	Strategic priorities
	Outcomes

	Access and inclusion planning
Infrastructure 
Transport
Sport and recreation
Community attitudes
Technology
	Communities infrastructure is accessible to all
People with disability can travel where they want to go with ease
People with disability are welcomed and accepted by members of the community
People with disability are included in a range of recreational, social, arts and cultural opportunities.


Access and inclusion planning
Minimum standards for inclusive practices are already legislated in WA. The Disability Services Act 1993 requires public authorities to develop a Disability Access and Inclusion Plan (DAIP) and report on its progress each year. Disability Access and Inclusion Plans are an important way of ensuring that government agencies and local governments continue to improve access and inclusion outcomes for people with disability across seven outcome areas: services and events, buildings and facilities, information, quality of service, complaints, consultation processes and employment.
There is more work to be done to ensure the WA community fully fosters access and inclusion for everyone. Over the next 10 years, the role of DAIPs will be strengthened by encouraging and rewarding ambitious, local solutions in addition to monitoring and reporting on compliance across the community.
Infrastructure
An inclusive community is not just about building places and spaces that are accessible and inclusive for everyone. It is about recognising that accessible spaces bring diverse groups of people together for the benefit of the entire community.
Universal design is an approach that requires infrastructure and spaces to be accessible to all people regardless of their age, level of ability, cultural background, or any other factors. This means that public buildings can be used by everyone without the need for specialised additions for people with disability. When people with disability are involved in the consultation and planning of infrastructure, spaces are not only more physically accessible, they also support social connection and inclusion where everyone can share and be active participants in regular places.
Over the life of the Strategy, governments, business and community groups will progressively implement universal design approaches for all publicly accessible infrastructure. This will include introducing universal design as a requirement for new infrastructure, as well as retrofitting existing facilities to improve accessibility. 
There will be a greater focus not only on the accessibility of spaces but how they can also support the inclusion of everyone, through greater consultation during planning with people with disability as community members who will access public spaces.
Audit tool creating accessible and inclusive play spaces
Play spaces are one of the first places that children can enter, interact and become part of the community. However, non-inclusive play spaces exclude a significant proportion of communities from enjoying local assets such as playgrounds.
The iPlay Audit Tool, developed by Inclusion Solutions, is an inclusion auditing tool for existing play spaces, developed to equip local governments in developing plans for new playgrounds and play spaces that are physically, functionally and socially inclusive of people with disability and other marginalised groups. It is a holistic audit tool that analyses and rates each aspect of a play space based on the Principles of Social Inclusion and the Inclusion Pyramid. This ensures that play spaces are as inclusive as possible for all people. The tool is a product of co-design efforts with multiple individuals, reference groups and experts.
Transport
Access to a range of public and private transport options is critical for the inclusion of people with disability. One in four people with disability over the age of five have difficulty using public transport or are unable to do so. For 14 per cent of people with disability, public transport remains unavailable in their local area, particularly for people with disability in regional and remote WA. Access to a wide range of public and private transport options provides opportunities for people with disability to travel where they want to go, be it to work, school, or social events.
The Strategy sets the path for a greater variety of accessible transport options to be available for people with disability. A central part of this will be the ongoing review of built environments to ensure public transport options are both accessible and inclusive, and that people with disability can access public transport with confidence and ease.
Sport and recreation
Communities are more accessible, inclusive and welcoming when people with disability are involved in recreational, social and cultural activities. Inclusion in these activities creates meaningful relationships and a sense of belonging for all people, and helps build a society that intuitively sees, accounts for, welcomes and values people with disability.
Barriers to participation in sport and recreation remain for people with disability, with only two-thirds participating in sport compared with nearly 80 per cent of the general population.
Through the Strategy, community groups and organisations will be supported to be more inclusive of people with disability by creating more opportunities for everyone to participate in activities and events alongside each other. The aim is to move beyond participation, which may involve separate teams or clubs for people with disability, to integration and inclusion, where everyone has the opportunity to be involved, can choose how they participate and can progress into any skill appropriate team regardless of disability.
An early focus will be responding to disruptions in access to community groups and recreational activities due to COVID-19.
Community attitudes
Just because a door is wide enough, it doesn’t mean people are welcome to enter. Inclusion is more than just physical accessibility; it is about the actions and behaviours that make people feel welcome and included. There are many ways that we can improve attitudes by providing better visibility and understanding of disability in our community. This might be through our education system, employment practices, training standards or better representation of people with disability in the media, or in settings where friendships can develop.
Through the Strategy, there will be a greater focus on increasing community awareness, understanding and acceptance of people with disability. This will be realised through combined efforts to address conscious and unconscious biases of individuals and communities, and by rewarding inclusive behaviours and settings.
Technology
[bookmark: _Hlk51157630]Over the life of the Strategy, progress in technology and connectivity is anticipated to create greater opportunities to support and enable people with disability to access and contribute in the community, particularly for people in regional and remote locations. This may be through increased access to services through telehealth as has been experienced during the COVID-19 pandemic, to day-to-day activities through improvements in assistive technology, to people with disability being involved in the design of new technology products so that they work for everyone. Through the Strategy, opportunities for innovation will be identified to ensure that improvements in technology make it easier for some people with disability to be involved and included in ways they choose, and do not create new barriers for people being able to participate and contribute to the WA community.

[bookmark: _Toc71637275]Living well
Everyone has different needs throughout their lives. Living well is about having a safe place to call home at any stage of life. It is about having access to necessary services and supports. It is about making sure mainstream services like health and mental health services work for everyone.
The consultation process for the Strategy highlighted the following barriers to living well for people with disability:
a lack of accessible housing options across public and private markets
services which are not readily accessible or available
services and people with the skills and capacity to successfully deliver individualised services.
Table 5 – Living well
What it is about – people are happy and healthy, with the support they need
What it means – “I have access to housing and services that support me to live well”
	Strategic priorities
	Outcomes

	Housing 
Disability services
Health and mental health
Workforce capacity and capability
	People with disability have access to suitable housing options
People with disability have access to quality disability service and supports
People with disability have access to health and mental health services and attain the highest possible health and wellbeing outcomes throughout their lives.




Housing
Housing is recognised as a basic human right and a foundation of living well for all people in the community. People with disability still experience barriers to safe and accessible housing options in WA. This is the case across the whole housing continuum, from social housing options to the private rental market, to barriers to home ownership. Many houses are physically inaccessible to some people with disability. People with disability are five times more likely to be living in public housing than those without[footnoteRef:5]. Accessible and liveable housing that responds to the needs of the community is a priority, whether delivered by government, industry or community. [5:  Zoe Aitken, Emma Baker, Hannah Badland, Kate Mason, Rebecca Bentley, Andrew Beer & Anne Marie Kavanagh (2019) Precariously placed: housing affordability, quality and satisfaction of Australians with disabilities, Disability & Society, 34:1, 121 142, DOI: 10.1080/09687599.2018.1521333] 

Increasing housing choices is a key priority of the Strategy. Increased choice in housing for people with disability will be achieved through investment in additional accessible social housing; using education and regulation to ensure houses are built with universal design principles; and working with industry to drive the creation of more accessible housing options across the community.
Accessible and tailored accommodation, creating greater choice of housing
The Department of Communities has delivered a Specialist Disability Accommodation residence in Martin, for people who have high support needs and specialty robust design requirements. The home, which is a duplex, has been designed to NDIS standards that provides physical access requirements, resilient construction and minimises reactive maintenance. The residence has been designed to maintain maximum independence, capacity building and social contact between the residents, their family, friends and community.
[bookmark: _Hlk51575009]
Disability services
The NDIS is changing the way disability services are funded and accessed for around 48,000 Western Australians. The NDIS also presents an opportunity to deliver more flexible and tailored supports for people with disability across diverse communities and groups. Supporting people with disability and their families, the disability workforce and service providers as they transition into the NDIS will ensure eligible individuals receive the services they need to lead happy, dignified lives.
Maximising the benefits of the NDIS to Western Australians with disability will be an enduring priority for the State Government and the disability services sector. Throughout the life of the Strategy, the Commonwealth and State Governments will work together to ensure eligible individuals can access the services and supports they need. There will also be a particular focus on regional and remote WA where services are not yet established or need to be further developed, to make sure that people have access and choice in the supports they need.
[bookmark: _Hlk51160337]Health and mental health
People with disability report difficulty in accessing services and rate their health poorer than other Australians, and the health system often fails to meet their needs.[footnoteRef:6] Health outcomes are even poorer for individuals with disability who belong to culturally and linguistically diverse groups, are Aboriginal and for those who have mental health issues. [6:  Australian Institute of Health and Welfare 2018. Australia’s health 2018. Australia’s health series no. 16. AUS 221. Canberra: AIHW] 

Psychosocial disability is a term used to describe disabilities that may arise from mental health issues. Psychosocial disability is not about a diagnosis, it is about the functional impact and barriers which may be faced by someone living with a mental health condition. While not everyone who has a mental health issue will experience psychosocial disability, those who do can experience severe effects and social disadvantage. Those affected are prevented from engaging in opportunities such as education, training, cultural activities, and achieving their goals and aspirations.
They experience challenges with community and social inclusion, finding and maintaining suitable housing and employment and maintaining their physical health.
Delivering positive outcomes for people with disability requires appropriate skills, confidence and experience. This can be achieved through proactive interagency and service collaboration, for example between mainstream health and mental health, and specialised disability services. This approach was successfully undertaken during the COVID-19 pandemic where people with disability have been particularly impacted.
Adopting a more integrated approach to health, mental health and disability services is a key priority, consistent with the Sustainable Health Review. Action on this front will support improved access to health and mental health systems for people with disability, their families and carers. There will also be efforts to build capability across systems to ensure that people with disability get the highest possible health and wellbeing outcomes throughout their lives.
Workforce capacity and capability
The delivery of quality services to people with disability requires a workforce that understands disability and commits to ensuring service delivery that results in positive outcomes. This is true of a wide range of services, including education, aged care, health, mental health, housing, community services and more. Equipping the key services workforce with the right skills and attitudes will remain a key priority throughout the life of the Strategy.
Access to a high quality, trained and skilled disability services workforce enables people with disability to have the supports they require to live well, whether they live in metropolitan Perth or regional communities. The recent introduction of the NDIS has meant unprecedented growth and change for the disability services sector and a workforce that has had to quickly adapt to new ways of working. Sector capacity will need to grow and evolve to support the full operation of the NDIS, through and beyond the transition to the NDIS Quality and Safeguards Commission. This is particularly important in regional and remote WA, where there can be challenges attracting and retaining people with the right skills.
Ensuring that people with disability receive services from support staff with the values and skills that safeguard their wellbeing requires collaboration between mainstream and specialist disability services to best support NDIS participants with high and complex needs. This includes developing an Aboriginal workforce that can provide culturally secure services for Aboriginal people with disability in metropolitan, regional and remote settings.
To enable the delivery of high-quality disability services, a stable and sustainable workforce is required. The diversity of skills and experience this workforce needs and brings to supporting people with disability is highly valued. This focus to expand through innovative and vocational approaches that are responsive to the individual and local environment will continue.

[bookmark: _Toc71637276]Rights and equity
The right to dignity, equity and mutual respect are the foundations of a fair society. Everyone should be free to have a say and make decisions in their day-to-day lives.
While everyone agrees that human rights are important, people with disability continue to experience barriers to the full enjoyment of their rights. There is a need to shift towards a society where rights and opportunities are equally available to everyone, whether they have a disability or not.
The Strategy highlights that achieving equal rights for people with disability means:
being treated fairly and with dignity before the law
being safe from violence, abuse, neglect and exploitation
having a voice and where required, support to communicate and make decisions
having access to the right information
a stronger role for government to make changes happen.

Table 6 – Rights and equity
What it is about – everyone is treated fairly
What it means – “I am treated fairly and with dignity and respect, and my rights are upheld”
	Strategic priorities
	Outcomes

	Justice
Advocacy 
Legislation and safety 
Information

	Legislation and policies protect the rights and interests of people with disability
People with disability and their advocates have their voices heard 
People with disability are safe from violence, abuse, neglect and exploitation
People with disability have access to the right information in the right ways so they can make informed choices and decisions.


[bookmark: _Hlk51160736][bookmark: _Hlk54769609]Justice
People with disability, particularly with psychosocial or cognitive disabilities, are significantly overrepresented in the criminal justice system. In Australia, people with disability make up about 18 per cent of the country’s population, however it has been estimated that almost 50 per cent of people entering prison have a disability[footnoteRef:7]. Greater awareness is required across the judiciary, legal professionals and court staff about the needs of people with disability. [7:  Sharma, K. (2018, July 06). "I Needed Help, Instead I was Punished": Abuse and Neglect of Prisoners with Disabilities in Australia,  https://www.hrw.org/report/2018/02/06/i-needed-help-instead-i-was-punished/abuse-and-neglect-prisoners-disabilities ] 

Over the term of the Strategy, adjustments will be made to key elements of the justice system to improve outcomes for people with disability. This will include providing tailored support for people with disability who encounter the justice system and support for people with disability who are victims of crime. It also means more tailored rehabilitation and reintegration support for people with disability.
Personalised case management system creating greater support for people with disability who interact with the justice system
The Intellectual Disability Diversion Program (IDDP) is a court diversion program which operates in the Perth Magistrates Court. It offers personalised case management and support for adults with a cognitive or intellectual disability who plead guilty. The IDDP seeks to address the overrepresentation of individuals in the adult criminal justice system by working with the individual to:
reduce their future contact with the criminal justice system and thereby improve community safety
link them with the NDIS and other providers, and develop support plans to address disability related needs
identify undiagnosed disability or impairment as well as physical and/or mental health issues
achieve an outcome in respect of their charge/s that is proportionate, fair and appropriate to the circumstances of the offence and their disability or impairment.
Advocacy
[bookmark: _Hlk51160811]The WA disability advocacy sector plays a critical role in giving people with disability the opportunity to have their voice heard and influence matters about fairness and equality. Advocacy can take many forms, from achieving outcomes for an individual, to systemic advocacy that may be focused on broad changes to policy, practice and legislation. Despite this, almost 1 in 10 adults, and 1 in 4 adults with an intellectual disability have experienced discrimination due to disability in the past 12 months[footnoteRef:8].  [8:  ABS Catalogue 4430.0] 

People with complex communication needs (little or no speech) and Aboriginal people with disability are often especially under-supported when it comes to being protected from harm and having their voices heard.
Over the life of the Strategy, the disability advocacy sector will evolve and strengthen to provide well organised, high-quality, tailored supports to people with disability. This will include greater support to and for Aboriginal people with disability.
Legislation and safety  
While Australia has long had rights-focused legislative protections for people with disability, more can be done to promote widespread awareness and acceptance of the rights of people with disability. Legislation and policy need to protect the rights and interests of all people, not only in theory but in practice.
Addressing recommendations of the Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability will be one of the ways in which WA will further support legislation and safety of people with disability. It will also be important to make sure that other vulnerable groups including people with highly complex intellectual disabilities, younger people in residential aged care settings and those over the age of 65 have their rights upheld.
Upholding and promoting legislative safeguards that protect people with disability will remain a core priority of the State Government. This will include introducing additional mechanisms to ensure individuals, governments and organisations are held to account in upholding the equal rights of people with disability.
Information
Inclusive and accessible information and resources are important enablers of participation for people with disability. Some people with disability are unable to access information and supports due to physical or technological barriers.
Australian Government agencies are required to follow the Web Content Accessibility Guidelines, which have been developed to provide a shared standard for web content accessibility. More can be done, however, to ensure public information, including information about the rights of people with disability, can be accessed by a range of groups, including removing barriers through assistive technology. Mechanisms like supported decision making are ways that legislation and safety are actioned in practice. Supported decision making helps people to be supported to make their own decisions. This way, they can have control over the things that are important to them and that their decisions are heard and respected.
Under the Strategy, government agencies, community groups and other organisations will be encouraged to make the right information available in the right ways, so that people with disability and their families can make informed choices and decisions to put their rights into action.

[bookmark: _Toc71637277]How we can achieve the vision
Everyone has a role in making WA a more inclusive community. It needs all parts of the community to take on shared responsibility and ownership to create a truly inclusive environment. Working in partnership, government, business, community and people with disability can together change attitudes and achieve a more inclusive WA.
By defining and understanding our respective roles, we will work together to reach our vision and where we can affect the greatest positive change. This understanding will support better coordination and harness the many strengths across sectors, at different levels of government, as well as across industry and community.
Achieving the vision for the Strategy requires strong implementation mechanisms. These include:
clear governance arrangements to drive accountability for implementation
[bookmark: _Hlk52891628]measurement and monitoring to provide transparency and an evidence base for further reform.
[bookmark: _Toc71637278]Governance and accountability
[bookmark: _Hlk52892660]Good governance is about having in place processes and decision-making structures which ensure the rights of people with disability are articulated, understood and upheld.
The Disability Services Commission (DSC) Board will take a lead role in providing overarching governance of the Strategy and its Action Plans. The DSC Board will monitor the progress and implementation of the Strategy and will promote and advocate a whole of community commitment to changing the lives of people with disability. This approach ensures that the voice of people with disability is heard in government and by the private and community sectors.
The Department of Communities will create an office of disability to promote the rights and interests of people with disability and the disability sector more broadly. The office will provide disability sector stewardship to grow and develop sustainable quality services. It will provide strategic policy advice to inform disability matters between State and Commonwealth systems, including the National Disability Insurance Scheme’s Agency and Quality and Safeguards Commission. Importantly, the office will drive the development of contemporary practices and continued innovation that advances the inclusion and participation of people with disability in WA. The office will also provide the leadership to implement, monitor and further develop the Strategy. It will support the Department of Communities and the Western Australian Government to deliver on its long-term commitment to empowering people with disability to participate in all aspects of the community and the economy.
The Action Plan will provide detail on the specific activities that will be taken to achieve the vision of the Strategy. The Action Plan will set out what actions will be taken, who will be responsible for delivering them, and how the actions will make a change. The Action Plan will be monitored and updated every two years to make sure progress is being made over the 10-year life of the Strategy.
As the lead agency for the Strategy, the Department of Communities will continue to work with other key governance organisations including the MACD to ensure that progress is made, and momentum is maintained over the life of the Strategy.
Governance of the State Disability Strategy and its Action Plans, led by the DSC Board
Communicate and connect:
Provide governance of the Strategy and its Action Plans
Monitor the progress and implementation of the Strategy and its Action Plans.
Promote and advocate:
Promote and advocate a whole of community commitment to changing the lives of people living with disability by fostering connections that realise the actions.
Measure and report:
Provide advice on the methodology to evaluate the Strategy
Receive regular (quarterly) reports compiled by the office of disability on the progress of activities
Receive briefings from relevant agency (any agency) leads on achievements.
Enable and resource:
Provide advice to the Director General, Minister and relevant stakeholders on achievements under the Strategy and its Action Plans.
[bookmark: _Toc71637279]Monitoring and reporting 
The State Government will gather the right information to measure progress and develop an outcomes framework for monitoring what is changing for people with disability and those who share their lives. This will ensure the Strategy is doing its job successfully and moving towards its vision for people with disability. It will support different stakeholders to know what is working, so there is continuous improvement, and encourage innovation and new ideas to support inclusion.
[bookmark: _Hlk52798030]The outcomes framework and an annual report on the progress of the Strategy will be key measures to track progress against the Strategy’s intended outcomes. It will connect to other monitoring and reporting channels. This includes the whole-of-WA-government outcomes framework, and the new 2020 Closing the Gap targets which will provide greater insight on outcomes for Aboriginal people with disability over the life of the Strategy, in areas such as education, economic participation, housing and justice.

[bookmark: _Toc71637280]A message from Bruce Langoulant
Bruce Langoulant (AM)
Chairperson, Disability Services Commission Board
The State Disability Strategy includes a request for all Western Australians to work together and use our talents to create truly inclusive communities regardless of where we live across our vast State and for each of us to play a part.
We have witnessed our ability to do just that with the challenges of COVID-19 where we all benefited from the unity of purpose and the clear plan to deal with it and the successful outcomes. It has also highlighted our readiness to contribute to the greater good.
Each of us is vulnerable to disability and many of us live with it. In fact, 411,500 fellow Western Australians have a disability which impacts on their daily living.
We are lucky to all live in this wonderful part of Australia and our ability to grow our economic strength is proven despite our population. Perhaps our greatest assets are our isolation and our community giving attitude, which is widely regarded.
As Chair of the DSC Board and the father of a young woman with significant disabilities due to illness as a baby some 30 years ago, this Strategy is for her and her peers’ future and it invites us all to consider how we can get involved – to play a part in our future too.
The Board will be playing a role to monitor and provide oversight on the implementation of the Strategy and its Action Plans. We will identify and inspire priorities for inclusion in future Action Plans. We will foster the necessary connections and community engagement to ensure its progress.
Together we thank you in anticipation!

[bookmark: _Toc71637281]Everyone’s business
People with disability are best placed to speak up to ensure they have the same rights, the same opportunities and the same choices as everyone else. People with disability are the central drivers of the way forward with this Strategy.
Government has significant responsibility and must be held accountable in creating change that leads towards equality, inclusion and participation in society for all Western Australians, with DAIPs providing a starting point. However stronger commitment, action and accountability is needed across state agencies to make sure people with disability are a part of, and influence, the workings of government.
We also have a strong and proud disability services sector in WA that is well placed to provide support and guidance to help our State become more inclusive and achieve better outcomes for people with disability. This means diverse, strong communities that recognise, value and respect the strengths and capabilities that every person can contribute to both social and economic life.
But creating meaningful and long-lasting change is a responsibility for us all. From the school gate, to sport and recreational clubs, the local supermarket, cafes and restaurants, to tourist attractions and accommodation, employers, digital services, builders and service providers, to name just a few, everyone has a role to play in shaping our inclusive community. The attitudes and actions of all people affect the experiences of our entire community, including people with disability, their families and carers.
It is up to all of us to create change. Inclusion is everyone’s business.


[bookmark: _Toc71637282]A message from Kerry Allan-Zinner
Kerry Allan-Zinner
Chairperson, Ministerial Advisory Council on Disability
As Chair of the Ministerial Advisory Council on Disability Western Australia, I am pleased to acknowledge that this Strategy works towards and encourages a continuation and elevation of changing community attitudes, expectations and language. Supported by its pillars of participate and contribute, inclusive communities, living well and, rights and equity, the Strategy is underpinned by the protection of the fundamental human rights of people with disability.
Recognition of all perspectives of the disability sector and the enthusiastic buy in from all direct stakeholders and the community of Western Australia broadly, is crucial to the implementation and success of the Strategy and Action Plans over the next 10 years.
The MACD was a key stakeholder participant in representing the consumer voice in the consultation for this Strategy. We consulted and provided pivotal feedback on every iteration of the draft Strategy. We have contributed with a wealth of our experience and knowledge across decades of lived experience, together with new information and attitudes from our younger Council Members.
We are hopeful that the implementation of the Action Plan will deliver quality and sustainable outcomes that truly change and enhance life experience for people with a disability, their families and carers.
The Strategy and Action Plan outlines how an inclusive society can be achieved if we all take responsibility for our part.
The next step is to ensure that actions of the entire community of Western Australia provide outcomes and influence that are robust, measurable and sustainable into the future in creating and maintaining a proud society of citizenship and equity for all.


[bookmark: _Toc71637283]Best practice for making change happen
We need a starting point to guide the change towards an inclusive community.
The Best Practice Roadmap (the Roadmap) is intended to provide people, organisations, and governments with a way to reflect on what they are currently doing and ways to improve.
The Roadmap shows the right steps we need to take to work towards our vision.
[bookmark: _Toc71637284]Accountability
The intent of the Strategy is for people with disability to go about their lives like anyone else in the community – participating in community activities, making friends, getting an education, and finding a job. It also means being able to access services delivered by government or the private sector.
To make sure the Strategy is doing its job successfully and moving towards its vision for people with disability, the State Government will:
gather the right information to measure progress
develop a measurement framework for all government agencies to monitor what is changing for people with disability and those who share their lives
readjust the Strategy’s focus areas to respond to where action is needed within government and the community
build partnerships across all sectors of the community to embed inclusion as part of everyday business.
We will share our progress with the community. We will work with people with disability, other government agencies, community and business sectors to encourage commitment, action and accountability to help WA move closer to full inclusion and participation for people with disability.

[bookmark: _Toc71637285]What the State Government commits to do
As part of a call to action on inclusion of people with disability across all parts of the community, the State Government will lead by example. There is a need to embed a culture of disability inclusion within the leadership agenda. Changing mindsets is critical to understanding the economic, business and social contribution of people with disability.
Developing a disability inclusion charter with people with disability will be the starting point. This will then drive a call to action and engagement across all sectors in the community.
[bookmark: _Toc71637286]Next steps
This Strategy is supported by an Action Plan which outlines specific actions to be implemented to achieve the objectives of the Strategy.
The Action Plan is responsive to priorities including the National Disability Strategy and outcomes of the Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability.
This initial Action Plan has been prepared by the Department of Communities in consultation with relevant State Government agencies. The main focus of this first plan is on initiatives to be implemented or acted upon by government. It recognises that a whole-of-government approach is needed to make the community more inclusive to people with disability.
Broad stakeholder consultation encompassing community and business sectors will occur during the first 12 months of the initial Action Plan to ensure that a range of ideas and voices provide further guidance. This includes a commitment to co-design with people with disability, and engagement with groups including Aboriginal people, people from culturally and linguistically diverse background, and regional WA.
