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Vision
Working together to improve outcomes for all Western Australians.

Purpose and approach

To improve opportunities and outcomes for all Western Australians through respectful, honest and reciprocal partnerships
with our internal and external stakeholders in planning, designing and delivering policies, programs and services.

Principles Behaviours

The lives and wellbeing of all Western Australians is at the core of Drive demonstrable improvements in life outcomes for all Western Australians.

Communities’ partnerships. . o .
Acknowledge the value, and seek the perspectives, of organisations with

Relationships with stakeholders are critical and cover a spectrum of arrangements knowledge of and connections to people and place.

from coordination to partnership.
Demonstrate cultural competency by enabling culturally safe and

Communities strives to be culturally safe and secure in all relations with Aboriginal secure engagements and interactions with Aboriginal people, communities
people, communities and organisations. and organisations.
Communities values, respects and celebrates individual and community diversity. Develop and grow individual and agency capability to be diversity aware and

. , inclusive in everything we do.
Communities works to deliver culturally safe, strengths- and place-based,

person-centered, accessible, equitable and inclusive policy and service responses. Conduct all relationships with transparency and through open communication,

N . _ . _ including the sharing of appropriate data, information and the basis for decisions.
Communities recognises that its partners have different, but equally important,

capabilities, knowledge and perspectives. Consult on all significant issues using a collaborative approach to decision-making,

_ ' . . including the co-development of strategies, policies and services.
Partnerships are relationships built on mutual trust, respect and transparency.

o N Ensure partnerships are mutually beneficial by openly sharing our knowledge,
Responsibility and accountability are mutual and shared. capabilities and experiences, and learning from our partners.

Communities knows when to share or cede control, and step back or away. Co-develop partnership expectations, governance mechanisms and practices.

Communities recognises partnership is not always achievable or required.
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The Partnership Lifecycle

Communication:
Partners work jointly
but their efforts are
marginal to achieving
organisational goals.
This is characterised
by frequent
interactions and
information sharing
as appropriate and
required. A nominated
person is responsible
for liaison with

Consultation:
Partners seek
feedback about an
activity or project with
an intention to make
changes based on
this. Relationships
are short term and
decision making
and accountability
remains with

the consulting
organisation.

Coordination:
Partners undertake
separate activities
towards a shared
discrete or short-
term purpose. This
includes information
exchange, and time-
limited activities
with some joint
responsibility and
shared outcomes,
necessitating a

Collaboration:
Partners undertake
joint activities to
pursue a shared
initiative. This way
of working includes
joint planning and
responsibility, with
equal commitment
to and for activities;
and co-developing
a shared vision

of the outcomes.

Partnership: Partners’
separate identities
are no longer as
significant as the
partnership outcome.
The outcome is
usually high risk

and high reward.
Relationships are
interdependent,
equal and reciprocal.
Partners engage in
joint activities and
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is effective?

Impact

What is the purpose of the relationship and how important is it?
What are the potential outcomes or consequences of the relationship, and how many people will be affected?
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