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Level 0 
Milestones

AEMO

Taskforce, ETIU 
& ERA

Western Power

Synergy

IPPs & 
Retailers

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2020 2021 2022

MARKET TRIAL
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JM001 - Minister 
Approves

Tranche 1-3 Rule Changes

JM002 - Market Trial 
Commences

JM003 - SCED 
Go Live

SCED Workstream

Settlements Workstream

Planning Workstream

Legacy Market Workstream

Registrations Workstream

Integration Workstream

JM029 - AEMO GPS Repository Live

JM020 - WEMDE Interface Details Available (Dates TBC)

JM021 - Bids & Offers Interface Details Available

JM023 - Outage Management 
Interface Details Available (Dates TBC) JM024 - Commissioning Test Interface Details Available (Dates TBC)

JM025 - PASA Interface Details Available (Dates (TBC)

JM026 - STEM Interface Details Available (Dates TBC)

JM027 - Registration Interface Details Available (Dates TBC)

JM022 – Settlements (Reform) Interface Details Available

JM004 - Limit Advice 
Requirements Procedure 

Consultation Start 

JM011 – Real Time Market – Dispatch 
Instructions & Conversions Live

JM006 - Constraint 
Information Resource 

Procedure Consultation Start

JM008 – Constraint Information 
Resource Procedure Live

JM012, JM013, JM014
GPS Testing Requirements, 

Monitoring Plan & Template, 
Process & Transition 

Considerations Procedures 
Consultation Start

JM015, JM016, JM017 - GPS Testing 
Requirements, Monitoring Plan & 

Template, Process & Transition 
Considerations Procedures Live

JM009 – Limit Advice 
Requirements Procedure Live

JM010 –
Constraint 
Equation 

Development 
Procedure Live

JM005 - Constraint Equation 
Development Procedure 

Consultation Start

JM018 - Credible 
Contingency Events 

Procedure Consultation Start
JM019 - Credible 

Contingency Events 
Procedure 

Consultation Live

JM0030 - Minister 
Approves

Tranche 4-5 Rule Changes

Site Works

Technology

Contract Remediation

Operational Capabilities

JM069 – Comms 
infrastructure works 

complete

JM070 – Control 
room complete

JM071 & 72 – Pinjar Control 
Network works complete & WP 

SCADA works complete

JM073 and 74 – Site 
SCADA and Control 
Systems works complete

JM075 – Application 
dev complete – core 
trading system

JM077 – Migration 
planning & 
execution

JM076 – Dev complete 
– reconciliation & 
settlement

JM078 – Completion of 
operator recruitment

JM079 –
Complete trader 
recruiting (Ph1)

JM081 – Complete 
trader recruitment 
(Ph2)

JM080 –
Commencement 
of GT transition 
planning

JM066 – Constrained 
access process applies 
to new access offers

JM067 – Limit Advice 
Development -

Consultation Start

Connections

Constraints

GPS

JM031 – connection 
application form updated 

for constrained access

JM034 – Generator Interim 
Access (GIA) - Terminate 

GIA related NCS

JM038, JM053 – Limit Advice 
Development - Procedure Live 

& N-1 and N-1-1 Priority 2 limit 
advice to AEMO

JM039, JM044, JM047 – GPS Transition &  
Computer Model - Commence industry 

consultation &  GPS information capture 
template provided to Market Participants

JM040, JM045 – GPS 
Transition & 
Computer Model 
Procedures Live JM048 – GPS 

information capture 
template received from 
Market Participants

JM052 – N-1 and N-1-1 
Priority 1 limit advice to 

AEMO

JM028 - GPS Market Trial

JM082 –
Settlements 
Enhancements 
Interface Details 
Available

JM084 – Settlement Enhancements Market Trial

JM083 – Settlement Enhancements Go Live



Joint Industry Plan (JIP) Milestones
• As further planning progresses to detail the Implementation Program Plan, key milestones with 

industry-facing impacts will be added to the Joint Industry Plan.

• The following categories of milestones are included in the JIP:

Category Symbol Description

Significant Market 
Milestone

A significant event in the WEM Reform 
Program, not necessarily related to 
system implementation.

Procedure Milestone Events relating to consultation or 
development of Market Procedures.

Technical Implementation 
Release

Staging or Production release for a 
system that may be used by Market 
Participant users or integrate with Market 
Participant systems.

Staging Deployment

Staging deployment for Market 
Participants to test interfaces, business 
rules or usability of systems prior to 
formal go-live.

Technical Information 
Release

Information released that may be used by 
Market Participants to assist 
implementation activities.

Training Training for Market Participants with 
regard to systems or market design.

Business Process Activities or deliverables related to 
internal or market processes

Technical Implementation 
Milestone (non-release)

Activities or deliverables related to 
system implementation (e.g. design or 
testing artefacts)

Further milestone categories may be added as necessary to improve the usability of the JIP as planning 
progresses.
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