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PRELIMINARY OBSERVATIONS 

This is my second Annual Report to Parliament as Parliamentary Inspector of the 
Corruption and Crime Commission since my appointment on 1 February 2009.  
 
Section 203 of the Corruption and Crime Commission Act 2003 (‘the Act’) requires 
the Parliamentary Inspector to prepare, within 3 months of 30 June each year, a report 
as to his or her ‘general activities’ during that year, and to cause it to be laid before 
each House of Parliament or under Section 206 (where a House is not sitting) within 
21 days of the preparation of the Report. 
 
During the reporting period the Office of Parliamentary Inspector of the Corruption 
and Crime Commission (‘PICCC’) received a total of 38 complaints concerning the 
Corruption and Crime Commission (‘the Commission’). This is 17 complaints less 
than the previous reporting period.  
 
The complaints were received by the PICCC directly from public officers or members 
of the public who were aggrieved by a decision of, or action taken by, the 
Commission or were referred to me by the Commission itself.  Some issues of 
concern were also raised by me on my own initiative. 
 
In the reporting period, 45 investigations have been concluded by the PICCC. This is 
three less than the previous reporting period. These concluded investigations do not 
encompass all 38 complaints received in the reporting period. Some concluded 
investigations were from the previous reporting period.  
 
In December 2009 Mr Christopher Zelestis QC was appointed as an Acting 
Parliamentary Inspector. He replaced the former Acting Parliamentary Inspector, Mr 
Ken Martin QC (now Justice Martin) after the latter was appointed as a judge of the 
Supreme Court of Western Australia. 
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1. FUNCTIONS OF THE PARLIAMENTARY INSPECTOR 

The Parliamentary Inspector has the following functions under s195(1) of the Act:  
 
(aa) to audit the operation of the Act; 
(a) to audit the operations of the Commission for the purpose of 
 monitoring compliance with the laws of the State; 
(b)  to deal with matters of misconduct on the part of the Commission, 
 officers of the Commission and officers of the Parliamentary 
 Inspector; 
(cc) to audit any operation carried out pursuant to the powers conferred or 
 made available by this Act; 
(c) to assess the effectiveness and appropriateness of the Commission's 
 procedures; 
(d) to make recommendations to the Commission, independent agencies 
 and appropriate authorities; 
(e) to report and make recommendations to either House of Parliament 
 and the Standing Committee; and 
(f) to perform any other function given to the Parliamentary Inspector 
 under this or another Act. 
 
These functions may be performed on the Parliamentary Inspector's own initiative, at 
the request of the Minister, in response to a matter reported to the Parliamentary 
Inspector, in response to a reference by either House of Parliament, or in response to a 
reference from the Joint Standing Committee of the Corruption and Crime 
Commission (‘JSCCCC’) or the Commission. 
 
The Parliamentary Inspector may report to the Parliament or to the JSCCCC at any 
time on matters affecting the Commission, including the operational effectiveness and 
requirements of the Commission and any administrative or general policy matter 
relating to the functions of the Parliamentary Inspector. The Parliamentary Inspector 
is also obliged to report annually to the Parliament about his or her general activities 
during the year. This report may be prepared in conjunction with the Annual Report 
required under the Financial Management Act 2006. 
 
There have been some differences of opinion between the Commission and myself 
concerning the extent of my functions (and hence my powers) under the Act. 
Although these have not given rise to any practical problem, because of the 
Commission’s preparedness to co-operate even when it questioned the extent of my 
jurisdiction, the JSCCCC is concerned that there is the potential for a problem to arise 
in future. I agree with that assessment and have consequently made a submission to 
the JSCCCC concerning amendments to the Act which might clarify the position. I 
understand that the Commission has also made a submission in that respect. 
 



PARLIAMENTARY INSPECTOR OF THE CORRUPTION AND CRIME COMMISSION 3 

Annual Report for the year ended 30 June 2010 

 

Audit the Operation 
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and appropriateness of 
procedures 

The key functions of the Parliamentary Inspector are summarised below: 
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1.1 Analysis of the Audit and Other Functions of the Inspector 
 
The following information relates to the allocation of the resources of the PICCC to 
the functions listed in s 195(1) of the Act. Of the total hours worked in the reporting 
period, 56% was devoted to the audit functions. 
 
s 195(1)(aa): audit the operation of the Act 
 
This function is performed by reviewing Commission investigations pursuant to 
complaints received by the Parliamentary Inspector; through the conduct of separate 
audit functions under s 195(1) of the Act; as a result of a request from the Minister, 
Parliament, the Commission or other stakeholders; through an inquiry held under s 
197(1) of the Act; calling for submissions, or by a combination of these approaches. 
 
During the reporting period 28% of the total hours worked was devoted to this 
function. 
 
s 195(1)(a): audit the operations of the Commission for the purpose of 
monitoring compliance with the laws of the State 
 
This function is primarily directed to two core areas (although it has other 
ramifications). The first is to provide assurance that the Commission uses its powers 
lawfully and appropriately when acting under statutes such as the Act and the 
Surveillance Devices Act 1998 (WA). The second is to provide assurance that the 
Commission does not use secrecy or confidentiality provisions to prevent normal 
accountability mechanisms from applying. 
 
An audit of the following activities of the Commission is conducted under this 
function by the PICCC at the end of each quarter of the reporting period: 
 

1. all warrants issued to the Commission under the Surveillance Devices Act 
1998 (WA); 

 
2. all Assumed Identities Operations authorized by the Commissioner; 
 
3. all Controlled Operations authorized by the Commissioner; and 
 
4. general operations conducted by the Commission. 

 
During the reporting period 0.7% of the total hours worked was devoted to this 
function. The Commission has provided full cooperation and timely assistance during 
this audit process. 
 
s 195(1)(b): deal with matters of misconduct on the part of the Commission, 
officers of the Commission and officers of the Parliamentary Inspector 
 
The Parliamentary Inspector may deal with allegations of misconduct under s 
195(1)(b) and s 197(1) of the Act made against the Commission, or any of its officers. 
During the reporting period I commenced 3 Inquiries under s 197(1) of the Act in 
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respect of allegations of misconduct and I commenced 1 preliminary investigation 
under s 195(1)(b) of the Act to determine if an Inquiry under s 197(1) should be 
undertaken. 
 
The first Inquiry was conducted in respect of a referral to me by the Commissioner 
under s 196(4) of the Act, arising out of a complaint made to me by a Member of 
Parliament. This concerned allegations, first published in the Sunday Times 
newspaper, that an officer of the Commission may have either intentionally, or 
mistakenly, disclosed information contained in a draft Commission report which, at 
the time, was subject to a confidential process under s 86 of the Act. I was unable to 
determine who was responsible for the disclosure. My investigation and its outcome 
were the subject of a report to Parliament on 2 November 2009, mentioned in 5.7 
below. 
 
The second Inquiry was also conducted in respect of a referral to me by the 
Commissioner under s 196(4) of the Act. The Commissioner had made a preliminary 
finding that an officer of the Commission had been responsible for writing and 
delivering an anonymous hand-written letter to a person who was being investigated 
by the Commission. This letter outlined alleged unethical investigative practices on 
the part of two other Commission officers. The officer against whom the accusation 
was made had been suspended by the Commission, before the Commissioner’s 
notification to me, on the basis that, if the officer had written the letter, the officer’s 
conduct may have constituted misconduct under s 4 of the Act.  
 
I contracted with an independent handwriting expert to analyse the anonymous letter 
and samples of the officer’s handwriting. I also interviewed the officer under 
suspicion and conducted a general investigation into the surrounding circumstances. I 
concluded that there was no adequate basis upon which it could be found that the 
officer in question was responsible for the anonymous letter. The officer was 
reinstated by the Commission. I did not consider that the Inquiry warranted a report to 
Parliament or to the JSCCCC. 
 
The third Inquiry commenced in November 2009. It was referred by me to Acting 
Parliamentary Inspector Christopher Zelestis QC, under s 193(1)(c) of the Act. The 
Inquiry is ongoing at the time of writing. It relates to alleged misconduct on the part 
of two Commission investigators in the Smiths Beach Investigation and to the 
effectiveness and appropriateness of Commission procedures in respect of the 
questioning of witnesses and the service of Commission summonses. 
 
During the reporting period I initiated a preliminary investigation under s 195(1)(b) of 
the Act for the purpose of determining whether I should set in train an Inquiry under s 
197(1). This related to the interception of telephone calls, in the course of an 
investigation conducted by the Commission in 2006, which encompassed telephone 
conversations between a legal practitioner and his client, parts of which were, in my 
opinion, subject to legal professional privilege. Although authorised by a warrant, the 
interception seems to me to raise questions concerning the use to which information 
so obtained might lawfully be put, under the Telecommunication (Interception and 
Access) Act 1979 (Cth) (‘the TIA Act’) when read with relevant provisions of the Act, 
in circumstances in which that information attracts legal professional privilege. It also 



PARLIAMENTARY INSPECTOR OF THE CORRUPTION AND CRIME COMMISSION 6 

Annual Report for the year ended 30 June 2010 

 

raises questions concerning the appropriateness of procedures adopted by the 
Commission in such cases. The investigation, which is ongoing, raises issues of 
considerable importance.  
 
s 195(1)(cc): audit any operation carried out pursuant to the powers conferred or 
made available by this Act 
 
This function enables the Parliamentary Inspector to audit all operations and 
investigations of the Commission, including those conducted pursuant to special 
powers conferred under the Act. However, it does not permit the Parliamentary 
Inspector to generally audit or otherwise have access to interception warrant 
information or lawfully intercepted information under the TIA Act. The Parliamentary 
Inspector is authorised to inspect such information only if misconduct on the part of 
the Commission, or any of its officers, is being investigated. 
 
This function may be undertaken: 
 

� at the request of the Minister; 
� in response to a reference by either House of Parliament, the JSCCCC or the 

Commission; 
� on the Inspector's own initiative; or 
� in response to a matter reported to the Inspector. 

 
During the reporting period I received no requests from the Minister or reference by 
the JSCCCC or either House of Parliament to perform this audit function in relation to 
any operation of the Commission.  
 
The purpose of this audit function is that of determining whether the operations, 
investigations and the use of special powers by the Commission: 
 

� complied with legislative provisions imposing mandatory procedures for 
authorisation, monitoring, reporting and other accountability conditions; 

� conformed to the policies and procedures established by the Commission; 
� were conducted in a timely manner, and 
� involved the reasonable use of special powers in the circumstance of the case. 

 
The aim of this form of monitoring is to: 
 

� reduce the risk of unnecessary use of, or abuse, of the special powers; and 
� promote procedural improvements. 

 
During the reporting period 27% of the total hours worked was devoted to the 
auditing for this function. 
 
My office performs an on-going general audit of concluded operations conducted by 
the Commission. This is done by examining the Commission’s records in respect of 
these operations. The Commission has provided full cooperation and timely assistance 
during this audit process. Fifteen Commission operations have been audited during 
the reporting period. 
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s 195(1)(c): assess the effectiveness and appropriateness of the Commission's 
procedures 
 
This function enables me to examine the procedures adopted by the Commission in 
the course of carrying out its functions and powers. I perform it in a variety of ways, 
including in the course of performing other auditing functions that necessarily involve 
an assessment of the effectiveness and appropriateness of the Commission’s 
procedures. 
 
s 195(1)(d): make recommendations to the Commission, independent agencies 
and appropriate authorities 
 
This function enables the Parliamentary Inspector to make recommendations to the 
Commission about ways in which its proceedings might be improved or in respect of 
specific matters that have been investigated by, or came to the attention of, the 
PICCC. It also permits me to make recommendations to an independent agency or 
appropriate authority. I have not had cause to do so. 
 
s 195(1)(e): report and make recommendations to either House of Parliament 
and the Standing Committee 
 
This function authorises me to report, and to make recommendations to, either House 
of Parliament, and to the JSCCCC, where I consider that to be necessary. I made one 
report during the reporting period. This report is referred to below, in 5.7. 
 
s 195(1)(f): perform any other function given to the Parliamentary Inspector 
under this or another Act 
 
This function operates primarily in respect of administrative responsibilities imposed 
generally upon Chief Officers of government agencies. However, it includes any 
reference given by the JSCCCC, or Parliament, under s 195(2)(d) of the Act.  
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2. POWERS OF THE PARLIAMENTARY INSPECTOR 

The Parliamentary Inspector’s powers are conferred by s 196 of the Act. They are, on 
my reading of them, adequate to allow me to carry out my functions effectively. 
 
My inability to conduct a general audit of interception warrant materials and the 
affidavits of evidence used by the Commission to gain warrants under the TIA Act is 
a restriction imposed by this Commonwealth Act, rather than any positive restriction 
imposed by s 196 of the Act. 
 
I have the power to do all things necessary or convenient for the performance of the 
functions listed in s 195 of the Act. In addition, I may investigate any aspect of the 
Commission’s operations, or the conduct of its operations; have access to the 
Commission’s records; require information or documents which relate to the 
Commission’s operations or the conduct of its officers; require officers of the 
Commission to appear to answer questions or produce documents in relation to the 
operations of the Commission, or the conduct of its officers; refer matters relating to 
the Commission or its officers to other agencies for consideration or action; and 
recommend that consideration be given to disciplinary action against, or criminal 
prosecution of, officers of the Commission. 
 
If the Commission receives an allegation that may concern an officer of the 
Commission, it must notify me. I may, at any time, review the Commission’s acts and 
proceedings in respect of any such allegation. In such an event, I am empowered to 
remove the matter for consideration and determination at any time and may annul any 
determination made by the Commission and substitute for it a new decision which can 
be of a remedial or compensatory nature. However, my power does not extend to any 
matter that arises from, or can be dealt with under, a jurisdiction created by, or that is 
subject to, the Industrial Relations Act 1968 (WA). 
 
During the reporting period, most instances of exercise of my powers under s 196 of 
the Act have been in response to complaints received in respect of the Commission, or 
its officers, or in the course of investigations commenced in previous reporting 
periods. However, there were four instances in which I independently initiated an 
investigation into an event in respect of which it seemed to me to be desirable for me 
to exercise my powers. 
 
I have earlier mentioned that there have been differences between me and the 
Commission concerning the limits of my jurisdiction under the Act, leading me to 
make a submission to the JSCCCC, at its invitation, concerning the need for 
amendments to the Act. The differences concerning my jurisdiction necessarily bear 
upon the circumstances in which I am entitled to exercise my powers.  
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3. THE OFFICE  

The office of the PICCC is situated at Floor 12, 141 St Georges Terrace, Perth WA. 
The postal address of this office is Locked Bag 123, Perth Business Centre WA 6849. 
The office telephone number is (08) 9264 9570. The email address is 
piccc@piccc.wa.gov.au and the website address is www.piccc.wa.gov.au 
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4. RECORD-KEEPING PLAN  

The PICCC complies with section 19 of the State Records Act 2000, which requires 
every State Organisation to have a Record-Keeping Plan approved by the State 
Records Commission, and that the organisation and its employees comply with the 
Record-Keeping Plan. 
 
The Record-Keeping Plan, and a Retention and Disposal Schedule for the PICCC 
have been reviewed and updated during 2009-10, and were approved at the State 
Records Commission’s meeting on 18 June 2010.   
 
The PICCC utilises the Department of the Attorney General’s Tower Records 
Information Management (TRIM) database as its official recordkeeping system for 
administrative files.  Investigation files and audit files are not currently captured or 
stored on the TRIM system.  This is because of the confidential nature of the 
information contained within these files.  My office will develop and implement a 
register of these files during 2010-11. This will be maintained on the PICCC secure 
server. 
 
Record-keeping training, including individual roles and responsibilities, is initiated as 
part of the PICCC’s employee induction process and provided to PICCC employees 
as needed, on an ongoing basis.  Record-keeping training was evaluated as part of the 
Record-Keeping Plan review during 2009-10 and deemed to be contemporary and 
effective. 
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5. REPORT ON OPERATIONS 

 
5.1 COMPLAINTS RECEIVED BY THE OFFICE 
 
During the reporting period the Parliamentary Inspector received 38 complaints 
concerning the Commission, or officers of the Commission, or matters which related 
to my jurisdiction. This is 17 complaints less than in the previous reporting period. 
 
5.2 NATURE OF COMPLAINTS 
 
The nature of the complaints received by my office varied. The majority (26) were to 
the effect that the Commission had not properly assessed, or investigated, a complaint 
made to it, or had otherwise failed properly to exercise its powers in some respect. My 
investigation of these complaints ordinarily involved a review of the Commission file 
and the making of a recommendation to the Commissioner, where necessary, for any 
appropriate remedial action. In the large majority of cases the Commission had acted 
appropriately and effectively. In those cases, I explained to the complainant why that 
was so. 
 
There were three complaints to the effect that the Commission had expressed an 
intention to publish, or did publish, in a report under s 84 of the Act, an opinion of a 
kind which exceeded its jurisdiction, or was perceived by the complainant to be 
inappropriate. Two of these complaints were unsubstantiated. The third complaint is 
still being investigated at the time of writing this report. 
 
In August 2009 I completed an investigation initiated by the former Parliamentary 
Inspector, Mr Malcolm McCusker AO QC, in response to a complaint made by a 
public officer employed by the Department of Environment and Conservation. This 
complaint related to an adverse opinion, expressed by the Commission concerning the 
officer, which was not substantiated. As a consequence of this investigation, the 
Commission on 27 August 2009 tabled in Parliament a Supplementary Report in 
which it withdrew its opinion concerning that officer. It also volunteered a public 
apology to him. 
 
The remaining complaints were of a miscellaneous nature. 
 
5.3    INVESTIGATIONS INITIATED UNDER S 195(2)(a) OF THE ACT 
 
During the reporting period I initiated four investigations under s 195(2)(a) of the Act.  
 
One of these (relating to the use that might be made of intercepted information that is 
subject to legal professional privilege) has been described in 1.1 above, when 
addressing my function under s 195(1)(b) of the Act.  
 
The second investigation involves an on-going analysis of statistics published by the 
Commonwealth Attorney-General in relation to the application for and use of 
warrants by the Commission under the TIA Act. I have analysed these statistics so far 
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as they relate to the Commission in respect of the latest reporting period. I have 
sought, and obtained, explanations for what had seemed to me to be some anomalies 
in those statistics. I propose to conduct an analysis of the statistics in respect of all 
reporting periods since the inception of the Commission to determine whether or not 
there are any relevant trends or issues arising that might warrant further investigation. 
 
The third investigation involves the Commission’s apparent delay in informing my 
office under s 196(4) of the Act of an allegation made against the Commission and 
received by it. This investigation is ongoing.  
 
The fourth investigation relates to surveillance devices that had been installed by the 
Commission in a private home during an investigation conducted by it. The 
investigation has been finalised and the occupants of the home have asked the 
Commission to tell them whether or not the devices are still present and functioning in 
their home. The Commission has declined to do so, citing operational concerns of a 
generally applicable nature (not specific to the individuals concerned). I am 
investigating whether the Commission’s procedures in this respect are appropriate. 
My investigation is ongoing. 
 
5.4     NOTIFICATIONS UNDER S 196(4) OF THE ACT 
 
The Commissioner made five notifications to me under s 196(4) of the Act, in respect 
of allegations made against the Commission, or an officer of the Commission.  
 
The first of these related to two complaints made by a past officer of the Commission 
alleging perjury on the part of Commission officers during industrial relations 
proceedings. I found these complaints to be unsubstantiated.  
 
The second and third notifications involved allegations made by current officers of the 
Commission concerning possible misconduct on the part of other officers. One of 
these notifications (relating to the writing of an anonymous letter) has already been 
referred to in 1.1 above, when dealing with my function under s 195(1)(b) of the Act. 
The conduct alleged in the other notification was not substantiated.  
 
The fourth notification related to an allegation of a possible conflict of interest on the 
part of the Commissioner in respect of a Commission investigation. I found this 
complaint to be unsubstantiated. The fifth notification involves possible misconduct 
by a Commission officer in disobeying a lawful direction. The issue has not yet been 
resolved.  
 
5.5 CO-OPERATION OF THE COMMISSION  
  
The Commission has co-operated when asked to provide information, or to undertake 
further investigation.  
 
5.6 MONITORING THE COMMISSION’S OPERATIONS  
 
In my previous Annual Report, I said that I intended to conduct random audits of files 
relating to the Commission's current operations. The workload of my office has been 
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such that I have been unable to do this. I hope to do so over the ensuing year. 
However, as I have said, audits of concluded operations of the Commission have 
continued throughout the reporting period. 
  
5.7 REPORTS TO THE STANDING COMMITTEE OR TO PARLIAM ENT 
 
By s 201 of the Act I may at any time if I consider it appropriate to do so make a 
report to the JSCCCC on, inter alia, any matters affecting the Commission, including 
the operational effectiveness and requirements of the Commission.  
 
I tabled one report with the Committee during the reporting period. This is the report 
mentioned above in 1.1 (when dealing with my function under s 195(1)(b)) arising out 
of a complaint made to me by a Member of Parliament concerning allegations, first 
published in the Sunday Times newspaper, that an officer of the Commission may 
have either intentionally, or mistakenly, disclosed information contained in a draft 
Commission report which, at the time, was subject to a confidential process under s 
86 of the Act. I have said that I was unable to determine who was responsible for the 
disclosure. 
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6. ACCOUNTABILITY OF THE PICCC 

The Parliamentary Inspector is accountable to the Parliament. He or she reports to the 
JSCCCC, whenever requested by it, concerning activities undertaken. He or she is 
also responsible for assisting the JSCCCC. 
 
The JSCCCC has closely monitored my activities (and those of the Commission) 
throughout the reporting period. Notwithstanding its substantial workload, it has kept 
itself well informed concerning all pertinent issues, enabling it to take a vigorous and 
proactive role. 
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7. OPERATION OF THE COMMISSION  

There is a proposal, presently under consideration, to amend the Act so as to permit 
the Commission, either in conjunction with the W.A. Police, or unilaterally, to 
conduct investigations into organised crime. I have expressed a deeply held concern 
to the Commissioner, and to the JSCCCC, that the proposed amendments will have a 
number of adverse consequences, including what seems to me to be an inevitable 
reduction in the effectiveness of one of the Commission’s most important functions, 
being that of overseeing misconduct on the part of the W.A. Police. The issue is to be 
the subject of a report soon to be published by the JSCCCC arising out of its Inquiry 
into How the Corruption and Crime Commission Can Best Work With the Western 
Australian Police Force to Combat Organised Crime. It is consequently inappropriate 
for me to comment further at this stage.  
 
I have mentioned above (5.1), that I received 17 less complaints in the reporting 
period concerning the Commission, its officers and the exercise of its powers than 
during the previous reporting period. This reflects ongoing efforts by the 
Commissioner and his Executive to achieve a high standard of operations. 
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8. AUDITOR GENERAL’S OPINION  
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9. PERFORMANCE INDICATORS  

9.1 OUTCOMES AND SERVICES 
 
Relationships to Government Goals 
 
Broad, high-level government goals are supported at agency level by more specific 
agency desired outcomes.  Agencies deliver services to achieve these desired 
outcomes that ultimately contribute to meeting the higher level government strategic 
goals. The following table illustrates the relationship between the agency level desired 
outcome and service and the most appropriate government goal. 
 

Government Goal PICCC Desired Outcome Service 

Greater focus on achieving 
results in the key service 
delivery areas for the benefit of 
all Western Australians. 

An informed Parliament on 
the integrity of the 
Corruption and Crime 
Commission. 

Evaluation of the 
effectiveness and 
appropriateness of Corruption 
and Crime Commission 
operations. 
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9.2 CERTIFICATION OF PERFORMANCE INDICATORS  
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9.3 PERFORMANCE INDICATOR REPORT 

 
KEY EFFECTIVENESS INDICATOR 

 2007-08 2008-09 
 

2009-10 
 

 
2009-10 
Target 

Number of investigations completed 
and reported to Parliament within 
target timeframes 

1 1 1 1* 

* The Parliamentary Inspector is not required to report to Parliament until after the audit of these Key Performance Indicators, 
therefore the report referred to in the effectiveness indicator is the annual report for the previous year. 

 
The Parliamentary Inspector of the Crime and Corruption Commission seeks to 
achieve the outcome of an informed Parliament on the integrity of the Corruption and 
Crime Commission.  The indicator is measured by determining if the Parliamentary 
Inspector met the statutory annual reporting requirements contained s 203 of the 
Corruption and Crime Commission Act 2003 ie   
 

203. Annual report to Parliament  

(1)   The Parliamentary Inspector is to prepare, within 3 months after 30 June of 
each year, a report as to his or her general activities during that year.  

(2) The Parliamentary Inspector is to cause a copy of a report prepared under 
this section to be laid before each House of Parliament, or dealt with under 
s 206, within 21 days of the preparation of the report.  

(3) This section does not limit Part II Division 14 of the Financial 
Administration and Audit Act 1985 and the report required under this 
section may be prepared and dealt with in conjunction with the report 
required under that Division.  

 
This measure is a key indicator of performance because timeliness of reporting is 
essential if the Parliament is to base decisions on the information provided by the 
Parliamentary Inspector. 
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KEY EFFICIENCY INDICATORS 
 

 2007-08 2008-09 2009-10 2009-10 
Target 

Average cost per investigation/case $11,245 $8,260 $5,108 $7,381 

Cost of the audit function as a 
percentage of total cost of operations 

14% 27% 56% 47% 

 
Average Cost per investigation/case 
The average cost per investigation/case is calculated by dividing the total cost of the 
investigation function by the number of investigations closed for the period.  The total 
cost of the investigation function is calculated by determining the percentage of 
salaries devoted to the investigation function and then applying that percentage to the 
total expenditure of the PICCC for the period.  
 
The number of specific investigations conducted and completed by the Parliamentary 
Inspector is recorded electronically.  Each investigation is commenced by receipt of a 
written complaint and recorded in a complaints register.  When the investigation is 
completed it is recorded as closed. The number of investigations is drawn from this 
information. 
 
Cost of the audit function as a percentage of total cost of operations 
The cost of the audit function as a percentage of the total cost of operations is 
calculated by determining the percentage of total PICCC salaries devoted to the audit 
function and then applying that percentage to the total expenditure of the PICCC for 
the period.  For example, if 20% of salaries cost is devoted to the audit function then 
it is considered that 20% of the total cost of the PICCC is devoted to the audit 
function. 
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10. DISCLOSURES AND LEGAL COMPLIANCE  

10.1 CERTIFICATION OF FINANCIAL STATEMENTS 
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10.2 FINANCIAL STATEMENTS 
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10.3 OTHER FINANCIAL DISCLOSURES  
 
Nil 

10.4 GOVERNANCE DISCLOSURES 
 
Financial interests – Nil 
Officers receiving a benefit – Nil  

10.5 MINISTERIAL DIRECTIVES 
 
Nil 
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