Program Implementation Framework — Marble Bar Phase 1

Desktop assessment

Investigation

Planning

Implementation

Monitoring

Risk prioritisation of
abandoned shaft features
within 1 kilometre of schools
2020 (C)

Shaft feature
survey 2022 (C)

Project Plan 2022 - 2029 (U)

Stakeholder engagement
commenced 2021 and is
ongoing (U)

Geotechnical monitoring of
rehabilitated shafts for stability
commenced 2028 — 2029 (P)

Preliminary project concept
2021 (C)

Shaft feature risk
analysis 2023 (C)

Stakeholder communication
plan 2023 - 2029 (U)

Declaration of abandoned
mine site 2025 (P)

Revocation of declaration of
abandoned mine site 2029 (P)

Marble Bar selected as one of
three pilot locations 2021(C)

Geotechnical
assessment 2026

(P)

Enable opportunities for
Aboriginal
business/employment (P)

Rehabilitation earthworks
2028 (P)

Desktop heritage
assessment, State and
Aboriginal cultural heritage
2022 (C)

Geotechnical remediation
options for shafts 2026 (P)

Schedule: Completed (C); Underway (U); Planned (P)




