
Program Implementation Framework – Reids Ridge Project 

Desktop 
assessment 

Investigation Planning Implementation Monitoring 

Stakeholder 
engagement 
commenced July 
2021 and is ongoing 
(U) 

Initial site inspection by 
Abandoned Mines Program 
November 2022 (C) 

Landform design 
tailings and waste 
rock stockpiles 
2026 (P) 

Declaration as an 
abandoned mine site April 
2023 (C) 

Monitoring of environmental indicators 
to ensure the site has met objectives 
for post-project land use (at minimum 
the site is safe, stable and non-
polluting) (P) 

Initial site risk 
assessment February 
2023 (C) 

Aboriginal cultural heritage 
Surveys 2024 (C) 

Geotechnical 
Rehabilitation 
options for shafts 
2025 (U) 

Deconstruction and Clean-
up of site debris and 
redundant infrastructure 
2025 (U) 

Revocation of declaration of 
abandoned mine site (P) 

Preliminary project 
plan 2023 (C) 

Geotechnical Assessments 
2024 (C) 

• Subsidence Risk 
• Reids Ridge 
• Commodore and 

Reids North 

  Rehabilitation works for 
shafts, waste rock and 
tailings landforms 2026 (P) 

  

  State heritage assessment 
(P27311) 2024 (C) 

      

  Tailings material 
characterisation 2025 (P) 

      

Schedule: Completed (C); Underway (U); Planned (P) 

 

https://www.wa.gov.au/government/publications/aboriginal-work-area-clearance-and-shaft-identification-survey-report-2024
https://www.wa.gov.au/government/publications/aboriginal-work-area-clearance-and-shaft-identification-survey-report-2024
https://www.wa.gov.au/government/publications/report-subsidence-risk-reids-ridge-abandoned-mine-site-2024
https://www.wa.gov.au/government/publications/report-shaft-condition-assessment-reids-ridge-abandoned-mine-site-2024
https://www.wa.gov.au/government/publications/report-shaft-condition-assessment-reids-ridge-abandoned-mine-site-commodore-and-reids-north-2024
https://www.wa.gov.au/government/publications/report-shaft-condition-assessment-reids-ridge-abandoned-mine-site-commodore-and-reids-north-2024
https://www.wa.gov.au/government/publications/government-heritage-property-disposal-process-p27311-reids-ridge-abandoned-mine-site
https://www.wa.gov.au/government/publications/government-heritage-property-disposal-process-p27311-reids-ridge-abandoned-mine-site

