Project Implementation Framework — Elverdton Project

Desktop assessment

Investigation

Planning

Implementation

Monitoring

Stakeholder
engagement
commenced 2018 and
is ongoing (U)

Initial site inspection by
Abandoned Mines Program
2018 (C)

Project Plan 2024-2025
(V)

Contaminated sites
remediation and
management works 2026 -
2027 (P)

Monitoring of environmental
indicators to ensure the site has
met objectives for post-project
land use (P)

Initial site risk
assessment February
2019 (C)

Preliminary Site
Investigation (PSI) 2019 (C)

Declaration of
abandoned mine site
December 2023 (C)

Rehabilitation works for
shafts 2027 (P)

Revocation of declaration of
abandoned mine site (P)

Preliminary project
planning 2018 (C)

Contaminated Sites Auditor
endorsed sample analysis
and quality plan (SAQP)
2020 (C)

Contaminated Sites
Remediation and
management plan 2024 -
2025 (P)

Deconstruction and removal
of site debris and redundant
infrastructure 2028 (P)

Phytophthora dieback
assessment July 2023 (C)

Tailings landform
stabilisation 2026 (P)

Detailed Site Investigation
2024 (V)

Heritage Survey 2025 (P)

Contaminated Sites
Remediation Action Plan
2025 (P)

Engineering design of
landforms 2025 (U)



https://www.wa.gov.au/government/publications/phytophtora-dieback-management-plan-elverdton-2023
https://www.wa.gov.au/government/publications/phytophtora-dieback-management-plan-elverdton-2023

Desktop assessment

Investigation

Planning

Implementation

Monitoring

Geotechnical remediation
options for shafts and
landforms 2026 (P)

Schedule: Completed (C); Underway (U); Planned (P)




